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Purpose

Cherokee Nation Businesses, LLC (the “Owner” or “CNB”) is seeking responses from qualified vendors to develop and implement an Enterprise Risk Management (“ERM”) program and complete a strategic risk assessment for Owner and each of its portfolios.    
Client Overview

The Cherokee Nation is the largest Native American tribe in the United States. A sovereign government, the Cherokee Nation’s historical and modern-day jurisdictional boundaries cover all or part of 14 counties in northeast Oklahoma. The Cherokee Nation has more than 280,000 citizens spread over the United States and plays a vital role in the lives of more than a hundred thousand Cherokee citizens in northeast Oklahoma. As a government entity, the Cherokee Nation administers many typical government functions, including safety, health, infrastructure, education, and economic development services. A major economic driving force in the area, the Cherokee Nation and its business entities employ more than 6,500 across northeast Oklahoma.

Cherokee Nation Businesses is the economic engine for the Cherokee Nation. As its sole shareholder, the Cherokee Nation has tasked CNB with developing sustainable businesses that create profit and job opportunities within the Cherokee Nation. Structured as a holding company, CNB owns subsidiary companies, segmented by industry portfolios and focused in Gaming & Hospitality, Property Management, Aerospace Manufacturing, Telecom, Office Supply & Electronics Distribution, Information Technology & Research, Healthcare, Environmental & Construction and Security & Defense.
CNB provides shared services including financial management, information technology, human resources, accounting and audit, and legal services to all of its subsidiaries.

Statement of Work

An Executive Sponsor will be responsible for the overall project and a CNB Project Manager will be responsible for the coordination of work between the project team and contractor.  It is expected that the contractor will have the expertise to develop and implement an ERM framework and assist CNB with creating processes, tools and procedures for risk identification, scoring, prioritization, evaluation, monitoring and reporting.   The contractor is expected to work closely with CNB and its subsidiaries in providing the services listed below.  

1. Facilitation of ERM implementation kickoff meeting.

2. Onsite ERM training

3. Develop the ERM implementation project plan. 

4. Provide an ERM framework which includes an approach for identifying, assessing, evaluating, mitigating, monitoring and reporting risks and opportunities.

5. Provide tools such as templates, matrices and reports for implementing, managing and documenting the ERM process.

6. Develop processes for CNB to effectively continue the ERM program through utilization of CNB staff.

7. Assess whether a systematic tool is needed to manage ERM

8. Provide a Project Manager as a primary point of contact to work with CNB on all project and contract issues.

9. Attend regularly scheduled status review meetings with the CNB Project Manager.

Specific Tasks and Deliverables

1. Onsite kickoff and training with CNB Board Of Directors (“BOD”), Executives and Senior Management. 
Deliverables:  

· Presentations on the value of ERM, BOD and Management responsibilities, etc.

· Overall training plan and schedule

· Training material

· Execution of the training plan
2. Development of the ERM implementation project plan, including project schedule for each task.  

Deliverables: Project plan and schedule.  The project schedule should include:

· Appropriate milestones, 

· Estimated start and finish dates, 

· Resources required and 

· Dependencies for tasks and deliverables
3. Development of the ERM framework and governance structure.  
Deliverables: 

· ERM framework.  Should utilize a widely accepted framework.

· Establishment of roles and responsibilities

· Establishment of ERM policy & procedures
4. Assist with establishing processes and tools for strategic risk assessment.
Deliverables: 
· A risk universe for CNB and each portfolio
· Collection and analysis of risk via a risk scoring and rating mechanism for CNB and each portfolio 

· A comprehensive report on results of risk scoring and rating for CNB and each portfolio
· Risk assessment tools and templates
5. Assist with analyzing and assessing processes and control activities related to strategic risks for CNB and each portfolio.

Deliverables:

· Process and control assessment working sessions with process owners
· Control assessment templates
· Risk mitigation plans and templates
6. Assist with risk prioritization and risk responses for CNB and each portfolio.

Deliverables: Prioritized risk management matrix including action plans and risk owners.
7. Assist with establishing processes and tools to monitor, report and update ERM activities and status for CNB and each portfolio. 

Deliverables:  

· Detailed ERM results reports and status update reports, including metrics

· ERM dashboard reports

· Establishment of BOD reporting processes

Proposal Format

1) Firm profile/expertise of organization

A) Describe the Contractor’s experience in providing ERM services.  This should include examples of ERM implementation recommendations and the results of those recommendations.

B) Describe the Contractor’s view on how ERM can benefit CNB and its subsidiaries.
C) Describe the Contractor’s knowledge of ERM frameworks, concepts, practices, strategies, philosophies

2) Approach/methodology to achieve the objectives of the engagement

3) Staffing plan and team member experience for the engagement

A) Resumes of team members who will be working on this engagement

B) Team members with similar project participation over the past 3 years

4) Cost proposal to include:

A) Personnel cost including hourly rates and total hours

B) Travel expenses, if applicable

C) Any other costs that may be necessary

6) References (clients within last 3 years)

A) A minimum of three (3) corporate references, including name of principle, title and phone number, are to be provided for previous ERM clients.  

7) Estimated start date if awarded the contract
8) Proposal Response
A) Must be Sealed

i. Bid responses are to be sealed and labeled “Enterprise Risk Management RFP”.  

ii. Sealed responses must include the following or otherwise will be disqualified:

1. Executed Business Collusion Affidavit

2. Executed Business Relationship Affidavit

3. Three hard copies and one electronic copy (USB drive or CD) of bid response

4. Copy of Cherokee Nation Gaming Commission license (if applicable)

5. Front & back copies of Cherokee Nation Tribal Employment Rights Office certification (if applicable)
9) Proposals are due November 8, 2013 by 5:00pm.  No electronic submissions will be accepted.  A total of 3 hard copies and one soft copy (USB drive or CD) is required.  

10) Proposals are to be either hand delivered or mailed to: 
Cherokee Nation Businesses, LLC

Enterprise Risk Management RFP

ATTN: Jason Carlin

Sr. Manager Strategic Sourcing

777 W. Cherokee Street

Catoosa, OK 74015

11) Questions may be submitted via email to Jason.Carlin@cnent.com by 4:00 noon on November 1, 2013.  All questions will be answered, compiled and then posted on the website with all other RFP documents.  

12) Awarded party will be required to execute a CNB Non-Disclosure Agreement.  (Sample Attached)

13) Awarded party will be required to execute a CNB Consulting Services Agreement.  (Sample Attached)
Please note that bidders may be asked to participate in a conference call or potentially come on site for an interview and presentation of their bid response.

TERO

This procurement is subject to Cherokee Nation Tribal Employment Rights Office (“TERO”) regulations that include a fee of ½ of 1% of total contract award and, if applicable, the completion of a TERO Labor Agreement and payment of associated fees. The successful bidder’s award will be published on the Cherokee Nation’s procurement website and their performance will also be measured, recorded, and reported to the Cherokee Nation.   The complete Act is available by contacting the TERO OFFICE at Tahlequah 918-453-5000.  TERO bidders are required to provide a copy, front and back, of their TERO certificate with return bid(s) and failure to do so will result in such bidders not receiving the TERO preferences afforded TERO bidders under the CNB procurement and contracting policies and procedures.
CNGC

CHEROKEE NATION GAMING COMMISSION (CNGC) - This requirement may be subject to CNGC policies and procedures. Licensing requirements may be required of the successful vendor(s) to be coordinated with the CNGC. These requirements may include licensing fees as well security and background checks of vendor(s) employees. Current policies and procedures can be found on the Cherokee Nation website or by contacting the CNGC office at 918-431-4116.
Debarment
By submitting a response to this Request for Proposal, the Contractor certifies to the best of their knowledge and belief that the Contractor, the firm, or any of its principals are not presently debarred, suspended, or proposed for debarment by any federal, state, local or tribal entity.  This certification is a material representation of fact upon which reliance was placed when making award.  If it is later determined the Contractor rendered an erroneous certification, in addition to other remedies available to CNB or its entities, CNB may terminate the contract resulting from this Request for Proposal for default.
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