SECTION IV
SCOPE OF WORK

CHEROKEE NATION BUSINESSES

RFP – Online Employee Store Management Company

Purpose

Cherokee Nation Businesses (CNB) seeks to engage an experienced online employee store services company that will maintain, fulfill, host and manage an employee store that will privately be linked to Cherokee Nation Businesses’ intranet page. This company must have experience in making a customized online employee store. The store will maintain an inventory of CNB-branded apparel via a variety of CNB’s company logos. 

Client Overview

Described below are brief introductions for the three entities CN and CNB. 
The Cherokee Nation is the second largest federally recognized Native American tribe in the United States.  A sovereign government, the Cherokee Nation’s historical and modern-day jurisdictional boundaries cover all or part of fourteen (14) counties in northeast Oklahoma.  The CN has more than 280,000 citizens spread throughout the United States and plays a vital role in the lives of more than 100,000 citizens in northeast Oklahoma. As a government entity, the CN administers many typical government functions, including safety, health, infrastructure, education, and economic development services. A major economic driving force in the area, the CN and its business entities employ more than 6,500. www.cherokee.org  

Cherokee Nation Businesses, LLC is tasked with facilitation and promotion of the Cherokee Nation’s economic development through strategic planning, facilitating self-sufficiency, and the encouragement of strong tribal governance.  The Cherokee Nation is the sole shareholder of CNB.  CNB, in turn, is the economic engine of the Cherokee Nation owning subsidiary companies focused on a variety of sectors including gaming and hospitality, manufacturing and distribution, construction, environmental services, staffing, and supply-chain management, and also provides shared services including financial management, information technology, accounting, audit, and legal services. These businesses have revenues of nearly $500 million annually and earn nearly $100 million in profits.  .  www.cherokeenationbusinesses.com
Objectives

Engage an employee store services company that will maintain, fulfill, host and manage an employee store that will privately be linked to Cherokee Nation Businesses’ intranet page. The company must be willing to work with the company’s designated project manager.   

Deliverables

1. Fulfillment and online store management, including;  

a. Product ordering and trends. 

b. Product storage and warehousing. 

c. A unique URL that can only be accessed from the CNB intranet. 

d. An attractive and intuitive online store that matches the branding requirements of Cherokee Nation Businesses and that includes standard e-Commerce solutions and capabilities, including customer profiles, discounting, sales, and creative space to feature promotions, subject to CNB approval.
e. Online store capabilities that allow employees or departments to choose their own logo for each item. 

f. Product data entry into the CNB online Employee Store. 

g. Payment gateways for credit cards and internal CNB account numbers. 

h. Expedient shipping options to home and to various CNB companies. 

i. Analytics and monthly sales reports. 

2. Target completion of the CNB Online store is 90 days after the bid is awarded.

Company Information 

Agencies must submit the following information to be considered:

· Corporate Overview – legal name, year of incorporation, number of employees, income statement if available

· Products and Services – description of all products & services supplied
· Markets Served – description of geographic/industry markets and percentage (%) of share

· Partners – list of current business partners and roles in ecosystem
· Customer References – provide references of customers in our industry
· At the time of your presentation,  three (3) client references should be provided:

· Client References 3

· Contact Name

· Address

· Phone

· Email

Agency Qualifications

Qualified firms will:

· Demonstrate extensive experience in developing similar analyses

· Evidence capacity to provide service, oversee, and manage complex projects with more additional vendors or subcontractors

· Evidence capacity to assign qualified staff to this project

· Provide CV and three (3) references for the firm and for assigned senior staff

Resources Provided Upon Award

· Client will appoint a project manager to be primary point person for any and all requests from the firm.

· Client will ensure that discovery session(s) between Cherokee Nation officials, stakeholders, and other relevant entities are available upon request.

· Client will facilitate site visits and provision of pertinent technical currently in Client’s possession.

Preparation of Proposals

Successful proposals will include:
1. Firm resume / CV and references

2. Statement of qualifications based on previous work

3. Senior staff (assigned to project) CV / resume

4. Defined project leader / point of contact with contact information

5. Detailed outline of process to complete specified work

6. Overview of proposed deliverables

7. Proposals for additional vendors / service providers to augment work

8. Time and cost analysis to complete specified work
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· By submitting a proposal, the firm represents that it is qualified and financially capable of completing the work as specified herein and within the timeline identified.  
· There is no expressed or implied obligation for Client to reimburse responding firms for any expenses incurred in preparing proposals in response to this request.  

· Client reserves the right to retain all submitted proposals and materials.

· During the evaluation process, Client reserves the right, where it may serve its best interest, to request additional information or clarification from firms submitting proposals, or to allow corrections of errors or omissions. Client may make such investigations as it deems necessary to determine the ability of the prospective firm to perform the work, and the prospective firm shall furnish all such information and data for this purpose as Client may request.  At the discretion of Client, firms submitting proposals may be requested to make oral presentations as part of the evaluation process.

· Client reserves the right to cancel this solicitation at any time and to reject any and all proposals, to waive any and all proposal and qualification requirements, and to negotiate contract terms with the selected firm, as well as the right to disregard all nonconforming, non-responsive or conditional proposals.
· This procurement is subject to Cherokee Nation Tribal Employment Rights Office (“TERO”) regulations that include a fee of ½ of 1% of total contract award and, if applicable, the completion of a TERO Labor Agreement and payment of associated fees. The successful bidder’s award will be published on the Cherokee Nation’s procurement website and their performance will also be measured, recorded, and reported to the Cherokee Nation.   The complete Act is available by contacting the TERO OFFICE at Tahlequah 918-453-5000.  TERO bidders are required to provide a copy, front and back, of their TERO certificate with return bid(s) and failure to do so will result in such bidders not receiving the TERO preferences afforded TERO bidders under the CNE procurement and contracting policies and procedures.
· This requirement may be subject to CNGC policies and procedures. Licensing requirements may be required of the successful vendor(s) to be coordinated with the CNGC. These requirements may include licensing fees as well security and background checks of vendor(s) employees. Current policies and procedures can be found on the Cherokee Nation website or by contacting the CNGC office at 918-431-4116.
· By submitting a response to this Request for Proposal, the Contractor certifies to the best of their knowledge and belief that the Subcontractor, the firm, or any of its principals are not presently debarred, suspended, or proposed for debarment by any federal, state, local or tribal entity.  This certification is a material representation of fact upon which reliance was placed when making award.  If it is later determined the Subcontractor rendered an erroneous certification, in addition to other remedies available to CNB or its entities, CNB may terminate the contract resulting from this Request for Proposal for default.
