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Overview

Section 1. Summary

The Housing Authority of the Cherokee Nation (HACN) was established in 1966, unified with Cherokee
Nation in 2007, and is now splitting back off from the Cherokee Nation tribal Government (2012} and
forming its own separate entity once again. '

During this time of unification of HACN with Cherokee Nation, business infrastructure as well as
technological infrastructure was also merged into Cherokee Nation. As time and advancement occurred
within Cherokee Nation, HACN’s organizational infrastructure was completely assumed by Cherokee
Nation. With the separation from Cherokee Nation, HACN now has to build its own organization from
the ground up. This includes building the administrative & human resources, accounting & financials, as
well as communication & technological infrastructures.

HACN employs approximately 160 employees and has 8 {MPLS) offices that also serve wireless bridges
to 2 neighboring offices, and 11 (DSL) sub-offices located within 14 counties of Northeast Qklahoma, the
main headquarters residing in Tahlequah, OK. The IT department currently consists of 7 staff with
various responsibilities and levels of technical experience.

This document is focused on the VoIP phone solution required to support the functions and services of
the Housing Authority of the Cherckee Nation, separate from Cherokee Nation. The intention of this
document is to provide the general-level overview of the Information Technology Network
Infrastructure for the Housing Authority of the Cherokee Nation.

Infrastructure

Section 2. Goals

The overall goals for the chosen solution will be to decrease current phone costs, ease [solution]
management & overhead, while providing adequate communications not only between staff but aiso to
our customers across multiple counties and area offices. It is understood that bandwidth speed at any
location is a determining factor for Internet and network connectivity.

Base
Current Nortel System - HACN is currently using an old Norte! System. There are NO PLANS to continue

usage of this system in any way, nor are there plans to migrate anything from this system to a new
solution. ‘

AT&T Network Integration Services — In addition to various Internet circuit services through AT&T, HACN
has established Network Integration Services from AT&T for Managed Firewall and Network Intrusion
. Detection/Prevention Services, Web security and VPN availability.



Phone Lines — HACN currently has over 190 phone lines that are mixed Plexar and Pots lines. Included in
the 190 phone lines are nine (9) Toll Free numbers. Average phone bill including long distance is $10K
per month. The majority of the phone services (approx. 95%) are from AT&T while the rest of the Phone
services are from smaller phone companies; Cross Communications, Windstream, Grand telephone, and
Salina-Spavinaw phone company. In addition, there are approximately 100 {Verizon) cell phones.

Clients — As mentioned, HACN has approximately 160 employees. Approximately 130 phones will be
initially needed. There are approximately 30 employees that spend time on the road and may not access
a computer system on a regular or normal basis, whose primary device for communications is their
company issued cell phone. ‘

Client Systems — HACN client computer infrastructure consists of approximately 200 PC and Laptops
running various versions of Windows 0OS.

Networking Equipment — The Core Switch is the Cisco 4507 core switch. For the DSL sites we are using
the Cisco 887 routers.

Area office ISP review — The following is a breakdown of the various offices and sub offices and Internet
connection that will aiso need 1o be a part of the overall solution.

Location | Address | Users. | Type | Bandw
Jay HACN 109 13" Street 22 MPLS 1.5M
Hulbert HACN 900 Bassham Dr 1 MPLS 1.5M
Stillwell HACN 160 Alyene Dr 5] MPLS 1.5M
Claremore HACN 23205 8 HWY 66 12 MPLS 1.5M
Sallisaw HACN 2260 W Cherokee 10 MPLS 1.5M
Pryor HACN 100 Cherokee Heights 2 MPLS 1.5M
Locust Grove HACN 322 Willard Stone Circle 5 DSL Static 1.5M
Nowata HACN 115A Wauhillau CT 2 DSL Static 3M
Barilesville HACN 1003 S Virginia 3 DSL Static 6M
Claremore Elder Care 202 Stuart Roosa 1 DSL Static 3M
Westville HACN 150 Goingsnake 1 DSL Static 3M
Vinita HACN Main 900 McNellis #31B 2 DSL Static 1.5M
Vinita HACN Shop 200 McNellis 1 DSL Static 1.5M
Catoosa HACN 310 Chief Stand Watie 2 DSL Static 6M
Grove HACN 434 Chopper CT 2 DSL Static B6M
Warner HACN North 6" Ave 1 DSL 1.5
Porum HACN Quapaw Dr 1 N/A N/A
Tahlequah Administration 1500 Hensley 33 MPLS 6M
Tahlequah Mod Building 1300 Nola 15 Connects to Tahlequah Admin

Tahlequah Management

1500 Hensley

17

Connects to Tahlequah Admin

Tahlequah Model Homes

5000 5. Muskogee Ave

10

MPLS

1.5M

EqualLogic SAN — HACN utilizes a SAN environment to host Virtual Machine solution for our various

server needs.

Microsoft Office 365 ~ HACN staff connects to Office 365 (E3 level) cloud services to utilize Email,
SharePoint, Lync, and office product collaboration.




Requirements

Section 3. Generalized basic needs

The following are some basic needs as well as optional requests but is not all inclusive of any specific full
solution. Also terminology may not be exact to any specific solution.

Basic Needs

Automated Attendant or Directory Service — Generally there should always be a receptionist to answer
phone calls and to forward the call as necessary but the caller should be presented with the option to
dial an extension directly before reaching the receptionist. For times when a receptionist is unavailable
or during non-business hours, a directory service should allow a caller to access menu options to reach
the required extension directly or to find the service/program/area as needed. Business hours versus
after hour settings to initiate appropriate message.

Hold Music/Message — Ability to provide a customized hold music or message.

Voice Maif — Individual Voice mail availability to be stored and/or sent to voice mail to access.

Fax — Fax to email and scan to fax capabilities.

Ease of maintenance — HACN IT staff is a small group with little time to devote to constant maintenance.
Extension rollover and Forwarding — Ability to rollover a call to the next available person within a group

as well as the ability to forward an extension to another extension or external phone such as a cell
phone.

Teleconference — Ability to set up conference call numbers to allow for multiple callers both internally
and external to HACN to conference.

AND/OR;

Unified Communication — Integration with our office 365 LYNC to allow for enhance unified
communications such as Online Live Meeting who have would have less than 10 users at a session.

Optional Requests
The following are optional but not a requirement for solution selection.

Call recording — Ability to record calls (with applicable standard meséage of “calls may be recorded for
QA”)

Cell phone/Smart phone integration — Ability to assign an extension to a cell phone number.



General Q/A

Q/A Responses

* How many people would like to be able to record calls, and be in a queue?
o Call recording would be for the housing & applications councilors who would primarily
work with the customers. | would imagine that would be no more than 40-50 max.

s How many minutes per month do you use on the 9 toll-free numbers?
o Itis hard to say on the 1-800 numbers since those numbers route through to other local
numbers. The future intent would be to only have ohe 1-800 number or getting rid of
the 1-800 altogether if we have an available ‘local’ number to each of the area office.

¢ How long is your average call?
o An average call will last 3 minutes although the occasional conference meeting can last
1 hour or more but are not frequent.

¢ How many concurrent calls would there be at any given time?
o | could not even speculate how many concurrent calls there would be at any given time.
Across the multiple areas, it would fluctuate but for our larger areas (Tahlequah, Jay,
Sallisaw, Claremore} | would say maybe 24 at the concurrent at max. | would hope that
a UC type of solution would allow computer to computer calls that would not tie up a
phone number for our internal staff. If that were the case, then | would not think that
there would be more than 12 concurrent calls that would require tying up phone lines.

¢ Regarding the call recording request — Since it was listed as optional should | proceed with
pricing without automatic call recording?
o Itisonly optional [Separate pricing info would be beneficial]

¢ What will your Lync set-up be? That is, will you have your own Lync server or using via
Microsoft?
o Lyncis part of our office 365, we will not have a standalone Lync server (unless there is
an absolute need, it may be an option).

¢ Actual speeds at each site (www.speedtest.net)
o Each MPLS site has a 1.5 Mbps connection. DSL sites vary from 1.5 to 6 Mbps. We have
not done speed tests at each individual site.

* [sit an option to bypass the MPLS network?
© Il do not see how we could bypass the MPLS network. We will not be installing separate
circuits strictly for voice as it is our goal to reduce costs.

¢ What is the current system being replaced (want to confirm appropriate amount of switch ports
and cable drops)



o Asfaras cable drops we will require phones that has a line in and a line out to connect
to the users computer.

* Any additional details that can be provided on the managed firewalls and IDS / IPS from AT&T
o The firewall consists of two Cisco ASA 5520, as well as 3 Cisco Catalyst 2960G series,
Tipping Point 110, and a Pushka Blue FFO6-6P for remote access by ATT. Itisa
redundant setup so only one ASA is active at a time. If you require specific ports to be
open we can make the changes prior to implementation if we choose your company.

Request for Proposals

Section 4. General Information/Requirements
The Housing Authority of the Cherokee Nation (HACN) will be accepting proposals for a VolP Phone
Solution. Implementation of the chosen solution will begin within 30 days of selection.

Questions must be submitted by e-mail to tonia.williams@hacn.org. Questions must be submitted no
later than Midnight on Wednesday, July 24, 2013. Responses to questions will be returned to interested

parties no later than noon on Thursday, July 25, 2013. ALL BIDS MUST BE RECEIVED BY EMAIL
(tonia.williams@hacn.org) NO LATER THAN MIDNIGHT SUNDAY, JULY 28, 2013.
Late bids or incomplete bids will NOT BE ACCEPTED or considered.

The Housing Authority of the Cherokee Nation reserves the right to accept or reject any and all
proposals received and to negotiate with bidders regarding the terms of their proposals or parts thereof.
The Housing Authority of the Cherokee Nation reserves the right to award a contract in the best
interests of the Housing Authority. Indian Preference will be given to Contractors certified as an Indian-
Owned firm by the Cherokee Nation Tribal Employment Rights Office (T.E.R.Q.). Proof of certification
must accompany all bids.

TERO Certification

Bids & Proposals will be accepted from Indian and Non-Indian contractors. Indian preference will be
given only to the contractors who provide proof of certification through the Cherokee Nation Tribal
Employment Rights Office (TERO) located in Tahlequah, Oklahoma 74465 (918) 453-5000. Proof of TERQ
certification must accompany and be included in submittal. The HACN has determined this contract is
subject to Section 7 (b) of the Indian Self-Determination and Education Assistance Act, which require in
part that to the greatest extent feasible; preference in the award of contracts and subcontracts shall be
given to Indian organizations and Indian Owned Economic Enterprises. The TERO fee of % of 1% of
contract award will be paid by the HACN. However, successful contractor must complete TERO Labor
Agreement and pay all applicable fees, including $25 per day for each non-Indian employee working on
this project in accordance with Legislative Act 30-12. Please contact TERO at 918-453-5000 with any
questions.

Responsibility Matters
Debarment, Suspension, Proposed Debarment, and Other Responsibility Matters - The bidder certifies to
the best of its knowledge and belief that the bidder, the firm, or any of its principals are not presently



debarred, suspended, proposed for debarment, or declared ineligible for the award of contracts by any
Federal agency or Indian tribe. The bidder will also certify they have not, within a three-year period
preceding this Request for Proposal, been convicted of or had a civil judgment rendered against them
for: commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State, Local or Tribal) contract or subcontract; violation of Federal or State
antitrust statutes relating to the submission of offers; or commissions of embezzlement, theft, forgery,
bribery, falsifications or destruction of records, making faise statements, and are not presently indicted
for, or otherwise criminally or civiily charged by a governmental entity with, commission of any of the
offenses enumerated in this provision. The bidder certifies they have not, within a three-year period
preceding this Request for Proposal, had one or more contracts terminated for default by a Federal,
State, Local or Tribal agency.

The bidder shall provide immediate written notice to the Housing Authority of the Cherokee Nation if, at
any time prior to contract award, the bidder learns its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.

This certification is a material representation of fact upon which reliance was placed when making
award. Ifitis later determined the bidder knowingly rendered an erroneous certification, in additional
to other remedies available to the housing Authority of the Cherokee Nation; the Housing Authority of
the Cherokee Nation may terminate the contract resulting from this Request for Proposal for default.

Confidentiality

It is understood any information submitted to the bidder by the Housing Authority of the Cherokee
Nation in respect to this Request for Proposal embodies certain proprietary information and is loaned to
the bidder on a confidential basis. Any information acquired at the Housing Authority of the Cherokee
Nation or otherwise relating to processes belonging to the Housing Authority of the Cherokee Nation
incorporated into this project shall be kept confidential. The bidder agrees not to use in any
unauthorized manner or communicate to others any such confidential items without the prior written
consent of the Housing Authority of the Cherokee Nation and will undertake such measures as are
necessary to require its employees and all approved subcontractors to maintain complete
confidentiality.

Conditions of Work

Each bidder must inform themselves fully of the scope of work of this Request for Proposal. Failure to
do so will not relieve a successful bidder of his obligation to carry out the provisions of a contract
resulting from this proposal. Insofar as possible, the bidder, in performing work under this contract, will
employ such methods or means as will not cause any interruption of or interference with the work of
the Housing Authority of the Cherokee Nation.



Rateing Criteria

|Interview Specificaions/Questions | Point Value
1. Solution Abilities 100
Automated Attendant 100
Directory Service 100
Hold Music or Message 100
Voice Mail 100
Fax Features 100
Hunt Groups 100
Phone Forwarding 100
2. INTEGRATION 100
Unified Communications 100
Active Directory or LDAP 100
LYNC (Office 365) 100
3. AUDIO/VIDEO CONFERENCING 100
4. ADDITIONAL FEATURES 100
5. FIVE YEAR COST EVALUATION 100
6. INDIAN PREFERENCE (TERO CERTIFIED) 100



PREPARATION OUTLINE
L Attachments (these must be submilted with proposals to be considered responsive) all
other documents required for the purpose of obtaining points during the evaluation
process is the responsibility of tie offeror. :
a, Preparation Outline
b. Oiferor’s Proposal
c. Work History form and HUD 2530 Previous Participation
d. Non-Collusive Affidavit

e. Certifications and Representations of Offerors

.  Offerors must submit with your proposal, or within 3 days of deadline, to receive the
following preferences:

a. Indian Preference - offeror must submit a current TERO Certificate
HI.  Documents the successful offeror will be required to corhplete and submit.

a. W-9 form (provided by HACN)
b. New Contractors must complete a Vendor Registration form (provided by HACN)

SPECIAL INSTRUCTIONS

**Be advised that all responsive proposals will be evaluated as outlined in this solicitation
packet.

Signature/Title

Company Name

Contact Phone Number (s)



INSERT WORK HISTORY FORM
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NON-COLLUSIVE AFFIDAVIT

STATE OF

COUNTY OF

, being duly sworn, deposes and says: that
he/she is of . The party
making the foregoing proposal of bid, that such bid is genuine and not collusive or
sham; that said bidder has not colluded, conspired, connived, or agree, directly or
indirectly with any bidder or person, to put in a sham bid or to refrain from
bidding, and has not in any manner directly or indirectly, sought by agreement or
collusion or communication or conference, with any person, to fix the price of
affiant or any other bidder, or to fix any overhead, profit, or cost element of said
bid price, or of that of any or the secure any advantage against the Cherokee
Housing Authority of any person interested in the proposed contract; and that all
statements contained in said proposal or bid are true.

(Name of bidder, if bidder is an individual)
(Name of partner, if the bidder is a partnership)
(Name of officer, if the bidder is a corporation)

Subscribed and sworn to before me this day of . 20

Notary Public:
My Commission Expires:
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1. Bid Preparation and Submisslon

{a) Bidders are expacted lo examine the specilications, drawings,
all instructions, and, if applicable, the consiruction site (see also the
conirac! clausa entiflad SiHe Investigation and Canditions Affect-
Ing the Wark ofthe General Conditions of the Contract for Construc-
tion). Failure to do so will be at the bidders’ rigk.

{b} All bids must be submitted on the forms providad by the Public
Housing Agency/Indian Housing Authorlty (PHA/IHA). Bldders shall
fumish all the information required by the solicitation, Blds must be
signed and the bidder's name typed or printad on tha bid sheet and
each continuation sheat which raquires the entry of information by
the bidder. Erasures or other changes must be initialad by the person
signing the bid. Bids signed by an agent shall be accompanied by
evidence of that agent's authority. (Bidders should retain a copy of
their bid for their records.}

{c) Bldders must submit as part of their bid a completed form HUD-
5369-A, “Reprasentations, Ceititications, and Qther Statements of
Bidders.”

(d} Allbid decuments shall be sealed In an anvelope which shall bs
clearly marked with the words “Bid Documents,” the Invitation for
Bids (IFB) number, any project or other identifying number, the
biddsr's name, and the date and time for receipt of bids.

(o) Ifthis solicitation requires bidding on all lems, failure 1o do so will
disqualify the bid. If bidding on all items is not required, bidders
should Insert the words "No Bid" In the spaca provided for any ilem
on which no prica is submitted,

{f) Unless expressly autharized elsewhars in this solicitation, alter-
nate bids will not ba considerad.

(@) Unless exprassly authorized elsewhere in this solicitation, bids
submitted by telegraph or facsimile (fax) machines will not ba
considered,

{h) If the proposed confract Is for a Mutual Help project {as de-
scribed In 24 CFR Part 905, Subpart E) that involves Mutual Help
contributions of work, material, or equipmant, supplemental informa-
tion regarding the bid advertisement is provided as an attachment to
this solicitation,

2. Explanations and Interpretations to Prospective
Bidders

{a} Any prospaclive bidder desiring an explanation or interpratation
of the solicitation, specifications, drawings, etc., must raquest it at
least 7 days before the schaduled time {or bid opening. Raquests
may be oral or written. Oral requests must be confirmed in writing,
The only oral clarifications that will be provided will be thosa clearly
related to solicitation procedures, ie., not substantive tachnical
information. No other oral explanation or interprelation will be
provided. Any information given a prospeciive bidder conceming
this solicitalion will be furmished promptly lo all other prospactive
bidders as a written amendment to the salicitation, if that information
is necessary in submitting bids, orif the lack of it would be prejudiciat
to other prospective bidders.

{b) Any intormation obtalned by, or provided to, a bidder othar than
by formal amendment to the solicitation shall not constitute a change
to the solicitation.

3. Amendments to Invitations for Bids

(a) I this salicitation is amended, then all terms and conditions
which are not modifled remalin unchangad.

(b} Biddars shall acknowledge receipt of apy amendment to this
solicitation (1} by signing and reluming the amendment, (2) by
identifying the amendmant number and dale on the bid form, or (3}
by [etter, telegram, or facsimile, if those methods are authorized in
the solicitation. The PHA/IHA must receive acknowledgament by the
fime and at the place specified for racelpt of bids. Bids which fail 1o
acknowlsdge the bidder's receipt of any amendment will result in the
rejection of the bid if tha amendmani(s} contained information which
substantively changad the PHA's/{HA's requiremants.

{c) Amendments will be on file inthe officas of the PHAIHA and the
Architect at least 7 days before bid opening.

4. Responsibllity of Prospective Contractor

(@) The PHA/IHA will award conlracts only to responsible prospec-
tive contractors who have the ability {o perform successfully under
the terms and condiilons of the proposed contract. In determining
the responsibility of a bidder, tha PHA/IHA will consider such matters
as the bidder's:

{1) Integrity;
{2} Compliance with public policy;
{3} Hacord of past parfformance: and

(4} Financlai and technical resources (including construction
and technical squipment].

(b) Befors a bid is considered for award, the bidder may be re-
quested by the PHA/IHA to submit a statament or cther documaenia-
tion regarding any of the ilems in paragraph (a) above. Fallure by the
bidder to provide such additional information shall render tha bidder
nonresponsible and ineligible for award.
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8. Late Submissions, Modifications, and Withdrawal of Bids

(a) Any bid recalved at the place designated in the solicitation after
the exact iime spacilied for raceipt will not be considered uniess it is
raceivad bafore award is made and It:

{1) Was sant by registerad or certifisd mail not Jater than the
fifth catendar day befora the date specified for receipt of offers {e.q.,
an offar submitted in response to a soficitalion requiring receipt of
offers by the 20th of the month mus! have been mailed by the 15th);

{2) Was sent by mail, or If authorized by the solicitation, was
santby talegram or via facsimile, andit is delarmined by the PHA/IHA
that the late receipt was due solsly to mishandling by the PHA/IHA
aftar raceipt at tha PHAAHA; or

(3) Was sent by U.S, Postal Service Express Mail Next Day
Service - Post Office to Addresses, not later than 5:00 p.m. at the
place of mailing two working days prior to the date specified for
racelpt of proposals. The term “working days” exciudes weekends
and obsarved holidays,

(b) Any modificalion or withdrawal of a bid is subject to the same
conditions as in paragraph (a) of this provision.

{c) Theonly acceptable evidence to establish the date of mailing of -

4 late bid, modification, or withdrawal sent eithar by registered or
certifiad mail is the U.S. or Canadian Postal Service postmark both
on the envelopa or wrapper and on the original recaipt from the U.S.
or Canadian Postal Service. Both postmarks must show a legible
data or the bld, moditication, or withdrawal shall be processed as if
mailed late. “Postmark™ means a printed, stamped, or otherwise
placed Impression (exclusive of a postage meter machine impres-
sion) that is readily identifiable without further aclion as having bean
supplied and affixed by employses of the U,S, or Canadian Postal
Service on the data of mailing. Tharefore, bidders shouid requestthe
postal clerk to place a hand cancellation bull's-eye postmark on both
the recelpl and the envelope or wrapper.

{d) The only acceptable evidenca to establish the tima of recelpt at the
PHA/HA isthe time/date stamp of PHA/IHA on the proposal wrapper or
other documentary evidence of receipt maintainad by the PHAJIHA.

{(a) Theonly accaptable evidence to establish tha date of malling of
a lale bid, modification, or withdrawal sent by Express Mall Next Day
Service-Post Office to Addresses is the date entered by the post
office recelving clerk on the “Express Mail Next Day Sesvice-Post
Office to Addressea” label and the postmark on both the envelope or
wrapper and on the original receipt from the U.S, Postal Servics,
“Postmark” has the same meaning as defined in paragraph (c) of this
provisian, excluding postmarks of the Canadian Postal Service.
Tharefore, bidders should request 1he postal clerk to place a legible
hand cancellation bull's aye postmark on both the recelpt and Failura
by a bidder to acknowladge receipt of tha envelope or wrapper.

(f) Notwithstanding paragraph (a) of this provision, a late modifica-
lion of an otherwise successful bid that makes its terms more
favorable to the PHA/IHA wili ba considered at any time it Is received
and may ba acceptad.

(g) Bids may be withdrawn by written nolice, or if authorized by this
solicitafion, by telegram (Incliding maligram) or facsimile machine
transmission received al any time beiore the exact time set for
opening of bids; pravided that written confirmation of telagraphic or
facsimile withdrawals over the signature of the bidder s mailed and
postmarked prior 1o the specified bid opening time, A bid may be
withdrawn in perscn by a bidder or its authorized representative if,
before the exact time set for opaning of bids, the Identity of the parson
raquesting withdrawal Is established and the parson signs a recsipt
for the bid,

6. Bid Opening

All bids raceivad by the dale and time of recaipt spacified in the
soliciiation will be publicly opened and read, The fime and place of
opening will be as spacified in the solicitalion. Bidders and other
intarastad persons may ba present.

7. Service of Protest
{a) Dsfinilions. As used in this provision:

“Inlerastad parly” means an actual or prospactive bidder whose
direct economic interest would ba affected by the award of the
contract.

“Protest” means a wiitten objeclion by aninterested party to this
solicitation or to a proposed or actual award of a contract pursuant
to this solicitafion.

({b) Pratests shall ba served on the Contracting Officer by obtaining
wrilten and dated acknowladgement from —

{Contracting Officer designate the official or locatlon where a protest
may be served on the Contracting Officer]

{c) All protesis shall be resolved in accordance with the PHA's/
iHA's protest policy and procadures, copies of which are maintained
at the PHA/IHA.

8. Contract Award

(a) The PHA/IHA will avaluate bids in response to this solicitation
without discussions and will award a conlract to the responsible
bidder whose bid, conforming to the solicitation, will be most advan-
tageous to the PHA/IHA considaring only price and any price-related
factors specifiad in the sollcitation.

(b) If the apparant low bid recaived in rasponsa to this solicitation
exceeds the PHAs/IHA's available funding for the proposad contract
work, tha PHANHA may either accep! separalely priced ltems (see
8(e) balow) or use the following procadure to delermine contract
award. The PHA/HA shall apply in tum to each bid {procaeding in
order from the apparent low bid to the high bid) each oftha separately
priced bid deductible items, if any, in thelr priorty order sat forth In
this solicitation. If upon the application of the fivst daductibla item to
all initial bids, a new low bid is within the PHA's/IHA's available
funding, then award shall ba mada to that bidder. It no bid is within
the available funding amount, then the PHA/IHA shall apply the
sacond deductible item. The PHA/IHA shall continue this process
untll an evaluated low bid, if any, is within the PHA's/1HA's available
funding, If upon the application of all deduclibles, no bid Is within the
PHA's/iHA's available funding, or if the solicitation doas not requast
soparately priced deductibles, the PHAMHA shall follow its writien
policy and procedures in making any award under this solicilation.

{c} Inthe case of lis low bids, award shall be mads In accordance
with the PHA's/IHA's written poilcy and procedures,

{d} The PHA/IMA may reject any and ali bids, accept other than the
lowest bid (e.¢g., the apparentlow bidis unreasonably low), and waive
informallties or minor irregularitias in bids receivad, in accordance
with the PHA's/IHA’s written policy and procedures.
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{8) Unless pracluded elsewhere in the solicitation, tha PHA/IHA
may accept any item or combination of items bid.

(f} The PHA/IHA may meject any bid as nonresponsive if it is
materially unbalanced as to the pricas for the various itams of work
to ba parfarmed. A bid is materially unbalanced when it is based on
pricas significantly less than cost for some work and prices which are
significanily overstated for other wark,

(g) Awrittan award shall be furnished o the successiul bldder within
the pericd for acceptance spacifiad in the bid and shall rasult in a
binding contract without further action by elther party.

8. Bid Guarantee (applicable io construction and equip-
ment contracts exceeding $25,000)

All bids must be accompanied by a negotiable bid guarantea which
shall not be less than five percant (5%} of the amount of the bid, The
bid guarantee may be a cerlifled check, bank draft, U.S. Govarnment
Bonds at par value, or a bid bond secured by a surely company
acceptable to the U.5, Government and authorized 1o do business in
the state where the work is to be performed. In the case where the
work under the contract will be performed on an Indian reservation
area, the bid guarantes may also be an irevocable Letter of Credit
{see provision 10, Assurance of Gompletion, balow). Certified
checks and bank drafts must ba made payable to the order of the
PHA/IHA. The bid guarantee shall insure the exaculion of the
conftract and the furnishing of a method of assurance of completion
by the successiul bidder as required by the sclicitation, Failura to
submit a bid guarantee with the bid shall result in the rejaction of the
bid. Bid guarantess submitted by unsuccessful bidders will be
returmned as soon as practicable atter bid opening.

10. Assurance of Completion

(a) Unless otherwise provided in State law, the successful bidder
shall furnish an asstirance of completion prior to the execution of any
coniract under this solicltation. This assurance may be [Contracting
Officer check applicabla jtems) —

[ 1 (1} aperformance and payment bond in a penal sum of 100
percent of the contract pice; or, as may be raquired or parmitted by
State taw;

[] (2) separate perfornance and payment bonds, sach for 50
percent or more of the contract prica;

{1 (3) a20 percent cash escrow:
[1 (4 a25 percent imevocable letter of credit; or,

[ 1 (5) animevocable lstter of credit for 10 percant of the tolal
contract price with a monitoring and disbursements agresmant with
the IHA (applicable cnly to contracts awarded by an IHA under the
Indian Housing Program).

(b) Bonds must be obtained from guarantes or surety companies
acceptabla {o the U.5. Government and authorlized to do business in
the state whera the work is to be petformed. Individual suratios wiil
not be considerad. U.S. Treasury Circular Mumber 570, published
annually in the Federal Registar, lfsts companies approved to act as
sureties on bonds securing Government contracts, tha maximum
underwriting limits on each contract bonded, and the States in which
tha company is licansed to do business. Use of companies listad in
this circular is mandatory. Coples of the circuilar may be downloaded
on the U.S. Department of Treasury waebsite http://
www . fms.treas.gov/c570/Index himl, or erdered for aminimum{es
by contacting the Govemmant Printing Office at (202} 512-2188.

{c) Each bond shall clearly state the rate of pramium and the tota)
amount of premium chargad. The current power of attorney for the
person who signs for the suraty company must be attached to the
bond. Tha effective date of the power of attornay shall not precede
the date of the bond. The effactive date of the bond shall be on or after
the execution date of the contract.

() Failure by the successful bidder to obtain the required assur-
ance of completion within the time spacified, orwithin such extended
period as ths PHA/IHA may grant basad upon raasons determined
adequate by tha PHA/IHA, shali render the bidder insligible for
award, The PHA/IHA may than either award the contract to the next
lowest responsible bidder or solicit new bids. The PHA/IHA may
retain the ineligible bidder's bld guarantee.

11. Preconstruction Conference (applicable to construction
contracls)

After award of a contract under this solichtation and prior to tha start
of work, the successful bidder will be required to attend a
praconstruction cenference with reprasentatives of the PHA/NHA and
its architectengineer, and other interasted partias convened by the
PHA/IHA. The confarence will serve to acquaint tha participants with
the general plan of the construclion operalion and all other raquire-
ments of the contract {e.9., Equal Employmant Opportunity, Labor
Standards). The PHA/tHA will provide the successful bidder with the
date, time, and place of the conference.

12. Indian Preference Requirements (applicable only if
this solicitalion is for a contract to ba pedformed on a
project for an fndian Housing Authority)

(a) HUD has determined that the contract awarded under this
solicitatlon is subjectto the requirements of section 7{b} of tha Indian
Self-Determination and Education Assistance Act{25 U.S.C. 4508(b)).
Section 7(b)raquiresthat any contract or subcontractentarad into for
Ihe benefit of Indians shall requirethat, tothe greatest extent feasible

(1) Preferences and opportuniliss for training and employment
(other than core crew posilions; see paragraph th) below)in connec-
tion with the administration of such contracts or subcontracts ba
given 1o qualified “Indians.” The Act defines “Indians™ 1o mean
parsons who are mambers of an Indlan tribe and defines “Indian
fribe™ to mean any Indian tribe, band, nation, or cther organized
group or community, including any Alaska Nativa village or regional
or vilage corporation as defined in or established pursuant to the
Alaska Nativa Claims Setllsment Acl, which is recognized as sligible
forthe special programs and services providad by the United Statas
to Indians because of their siatus as Indians; and,

{2} Preference In the award of contracls or subcontracts in
connection with the administration of contracts be given to Indian
organizations and to Indian-owned economic enterprises, as de-
fined in soction 3 of the Indian Financing Act of 1974 {25 U.5.C.
1452). That Act defines “economic enterpriss” to mean any Indian-
owned commercial, Industrial, or business activity established or
organized for the purpose of profit, except that the Indian ownership
must constilute not less than 51 percent of the enlarprise; *Indian
organization” to mean the governing body of any Indian tribe or entity
established or recagnized by such goveming bedy; “indian” to mean
any parson who is 2 member of any tribs, band, group, pueblo, or
community which is recognized by the Fedsral Government as
eligible for sarvices from the Bureau of Indian Affairs and any
“Native” as defined In the Alaska Nalive Claims Settlament Act; and
Indian “wribe™ to mean any Indian tribe, band, group, puablo, or
community including Native villages and Native groups {including
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corporations organized by Kenal, Juneau, Sitka, and Kodiak) as
defined in the Alaska Native Claims Settlement Act, which is recog-
nized by the Federal Government as eligible for services from the
Bureau of Indian Affairs.

{h) {1) The succassful Contractor underthis solicitation shall com-
ply with the raquiraments of this provision in awarding all subcon-
tracts under the contract and in providing training and employment
opportunities,

(2) A finding by the IHA that the contractor, either {i} awarded
a subcontract without using the procedure raguired by the IHA, (i}
falsely reprasentad that subcontracts would be awarded to Indian
enterprises or organizations; or, (iil) failed to comply with the
contractor's employmant and training preference bid statament shall
be grounds for termination of the contract or for the assessment of
penalties or other remedies.

(¢) [fspacified elsewhere in this solicitation, the IHA may restrict the
solicltation to qualifiad Indlan-owned enterprises and indian organi-
zations. {f two or more (or a greater number as specilied slsswhere
in the solicitation) qualified Indian-owned enterprises or organiza-
tions submit responsive bids, award shall be mada fo the qualified
anterprise or organization with the lowast responsive bid. If fewer
than the minimum required number of qualified Indian-owned enter-
ptises cor prganizations submit responsive bids, the IHA shall reject
all bids and readvertise the solicitation n accordance with paragraph
(d) below,

{d) If the IHA prefers not to restrict the solicitation as described in
paragraph {c} above, or if after having restricted a solicilation an
insufficlent number of qualified Indian enterprises or organizations
submit bids, the 1HA may advartise for bids from non-Indian as well
as Indian-owned enterprises and Indian organizations. Award shall
be made o the qualified Indian enterprise or organization with the
lowest responsive bid if that bid Is -

(1) Within the maximum HUD-approved budget amount estab-
lished for the specific project or activity for which bids are being
solicited; and

{2) Nomore thanthe percentage specifledin 24 CFR 905.175(c)
higher than the total bid price of the Jowsst responsiva bid from any
qualified biddar. If no responsiva bid by a qualified Indian-owned
economic anterpriss ar arganization is within the stated range of the
total bid price of the lowest responsive bid from any qualified
anterprise, award shall be made to the bidder with the iowast bid.

(e) Bidders seeking to qualify for preference in contracting or
subcontracting shall submit proof of Indian ownership with their bids.
Proof of Indian ownership shall include but not be limited to:

(1) Coeriification by a tribe or other evidence that the bidder Is
an Indian. The IHA shall accept tha ceriification of a tribe that an
Individual is & member.

(2) Evidence such as stock ownership, structure, manage-
ment, control, financing and salary or profit sharing arrangsments of
{he enterprise.

{f) (1) Allbidders mustaubmit with their bids a statement describ-
ing how they wili provide Indian preference in the award of subcon-
tracts. The spaciiic requirements of that statement and the factors
to usad by the IHA in determining the statement’s adequacy are
included as an attachment to this solicitation. Any bid that fails to
include the required statemsnt shall be rejacted as nonresponsive.
The IHA may require that comparable statements be provided by
subcontraciors o the successful Contractor, and may require the
Contractor to reject any bid or proposal by a subcontractor that falls
to includa tha statemant.

{2) Bldders and prospactive subcontractors shall submit a
cerlification (supported by credible evidence) to the IHA in any
instance whare the biddar or subcontractor balieves it is infeasibla to
provide Indlan prefarance in subcontracting. The accaptance or
rejection by the IHA of the ceriification shall ba final. Rejection shall
disqualify the bid from further consideration.

{g) Alibidders must submit with theirbids a statement detailing their
employment and fraining opportunities and their plans to provide
preferance to Indians in implementing the contract; and the numbar
or percentage of Indiens anticipated to be employed and trained.
Gomparable statemenis from all proposed subcontractors must be
submilted. The crltetia to be used by the 1HA in delemmining the
statoment(s)’s adequacy are included as an attachment to this
solicitation. Any bld that tails 1o Include the required statemeni(s), or
that Includes a statement that doas not mest minimurm standards
raquired by the IHA shall bo rejected as nonrasponsive.

{h) Core crew employeses. A core crew smployee is an individua!
who I3 a bona fids employee of the contractor at the time the bid is
submilted; or an individual who was not amployad by the bidder at the
fime the bid was submitted, but who is regutarty amployed by the
bidder In a supervisory or other key skltled position when work is
available. Bidders shall submit with their bids a lst of all core crew
smployaes,

{iy Prefarence in conlracting, subcenlracting, employment, and
training shall apply not only on-sile, on the rasarvation, or within the
IHA's jurisdiction, but also to contracts with firms that oparate outside
thesa areas (e.g., employment in modular or manufaciured housing
construction facilities).

{I) Biddars should contact the IHA to datermine if any additional
local preference requiraments are applicabla to this solicitation.

{k} The IHA [ ] does [ } doess not {Gontracling Officer chack
applicable box] maintain lists of Indlan-owned economic enterprises
and I[ndian organizations by specialty {(e.g., plumbing, elsctrical,
foundations}, which are avallable to bidders to assist them inmesting
their responsibility lo provide prefarence In connection with the
administration of contracts and subcontracts.
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