Scope of Work for Cherokee Nation Will Rogers Downs from

Cherokee CRC, LLC.

Bid with 1 CLIN (Contract Line item number)

Cherokee Nation has the need for a waste water and storm water study at the Will Rogers Downs Racetrack property.
1. Assessment of current facilities operation for both storm water and waste water, and current upgrades needed since property upgrades.
TASK 1 - INVENTORY OF EXISTING FACILITIES AND BASELINE DATA

II. OVERVIEW OF TASKS

A. Task 1 – Identification of existing water, wastewater, and stormwater facilities at Will Rogers Downs property

B. Task 2 – Establish project baselines for current use. 
C. Task 3 – GIS Mapping of identified water, wastewater, and stormwater facilities at Will Rogers Downs property

D. Task 4 – Identification of existing and planned capacity for wastewater, and stormwater.
E. Task 5 – Identification of existing backlog and service deficiencies for water and sewer facility, and stormwater capacity within the property.

F. Task 6 – Estimation of current deficiencies for Sewer, and Stormwater treatment 

G. Task 7 – Estimation of future costs for needed expansions or deficiency correction in Sewer, and Stormwater

H. Task 8 – Evaluate the data collected in tasks 1 – 7 to recommend options and strategies to achieve and maintain the resources needed to sustain the stormwater and waste water facilities.
