Scope of Work.
Cherokee Nation Property Management is seeking qualified Building Envelope and MEP design firms for 3rd party inspections for the new W W Hastings Hospital in Tahlequah, Oklahoma. 
The new Cherokee Nation WW Hastings East hospital will be a 156,486 square foot, three story facility located east of the current WW Hastings Hospital.
· The first floor is 85, 478 square feet and will house the lobby, dining, outpatient waiting areas and central plant as well as the imaging, ED, Endoscopy, Surgery and Surgery Clinic Departments.

· The second floor is 35, 504 square feet and will house the Med Surge and ICU Departments.

· The third floor is 35,504 square feet and will house the Women’s/OB Departments.

The structure system will consist of a steel frame with a slab on grade on the first floor and a composite floor system on the second and third floor.  A mechanical penthouse will reside above the third floor hardened roof assembly and the roof assembly will be 1 ½” steel deck supported by steel beams is defined in the Schematic Design Quality Profile.

Initial plans to harden the hospital consist of utilizing 8” thick solid precast concrete wall panels supported from the steel structure and a composite steel and concrete roof structure.  All exterior windows will be laminated glass and will be designed to meet increased wind speed ratings.  Some interior walls will be hardened and are anticipated to be constructed with 8” to 10” thick site-cast concrete.  The generator that serves the hospital will be enclosed in a hardened structure.
Refer to Schematic Design Drawings and Narrative for further detail.
  The work will consist of:

· Design Peer Review of the design development and final construction drawings and specifications for the roofing, waterproofing, and building envelope for conformity of all applicable building codes and manufacture recommendations.  Services will also include a written report regarding the review

· Design Peer Review of the design development and final construction drawings and specifications for the mechanical, electrical and plumbing systems. This review is to also include research and review of the applicable codes, HVAC load calculations, air balance calculations and vapor drive analysis to check for condensation potential in a typical wall and a written report.
· Building Envelope construction observation will be required for the roofing, waterproofing, and flashing, installation of the exterior finish systems (including EIFS, masonry, metal panels, etc.), windows and storefront.  Following each site visit a field report will be submitted to the Cherokee Nation Property Management project manager.
· Construction observation for the Mechanical Electrical and Plumbing will be as necessary to ensure compliance with all applicable building codes as the work progresses.  Following each site visit a field report will be submitted to the Cherokee Nation Property Management project manager.
· Final report at end on project.
 Selected firm will work with Project Architect, Construction Manager, and Cherokee Nation Property Management on issues or concerns as necessary.

Proposal should be based on 20 site visits and 2 drawing plan review.  Bids will be evaluated as base fee for the first 20 visits.  A cost per trip fee will also need to be submitted for any additional above the required 20 site visits.   The price /trip are to include:  trip cost, meals, hotel, site inspection and report, overhead/profit, (i.e.,” value is all inclusive”).  
Firms are to submit their hourly rate sheets for key personnel.
