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PROJECT DESCRIPTION:
CHEROKEE NATION ENTERTAINMENT (CNE)
Talent Management Agency for The Joint at Hard Rock Casino - Tulsa
PROJECT MANAGER: Mark Fulton, Chief Operating Officer
Proposals are being solicited by Cherokee Nation Entertainment, L.L.C. for an experienced talent management agency to operate:

· “The Joint” concert venue at the Hard Rock Casino – Tulsa. 
The objective is provide a turn-key management solution including managing the entire talent booking, event operations management, and facility operations for the venue.  Additional duties would be to assist with talent booking management for CNE’s other casinos as needed.
Please contact the Buyer, -Charla Vardeman, at 918-828-6288 to answer any related questions regarding this proposal.  

I. INTRODUCTION:
Cherokee Nation Entertainment, LLC. (CNE) is looking for an experienced talent management company to assist CNE in primarily managing and operating The Joint Venue at the Hard Rock Casino – Tulsa as well as managing the talent bookings for its other casino properties (as needed).
Cherokee Nation Entertainment (CNE) is the gaming and hospitality division of Cherokee Nation Businesses.  Cherokee Nation Entertainment, located in Northeastern Oklahoma, currently operates eight (8) casinos and one (1) racino, employs over 4,000 employees, and has annual revenues exceeding $600 million.

Hard Rock Casino – Tulsa (HRT) is the flagship casino resort property for Cherokee Nation Entertainment.  HRT is a 1.3 million square foot facility with approximately 2,300 games and over 450 hotel rooms.  With millions of visits annually, CNE is a well-known resort destination with amenities including Cherokee Hills Golf Course, Rt. 66 Diner, McGill’s on 19 and The Joint concert venue.

The Joint is a 2,500 seat concert venue on the east side of the resort property near Toby Keith’s I Love This Bar & Grill.   Opened in 2010, The Joint has hosted over 200 events for approximately 150,000 people, primarily concerts, boxing and mixed martial art events, plays, various comedy acts, and property marketing promotional events.
II. OBJECTIVES:
All experienced talent management agencies will submit a detailed business plan for consideration by CNE’s Executive management team.  Additional information for consideration in your plan can be included at the talent management agency’s discretion.  If a second round selection process is needed, Agency representatives may be required to present their business plan in person to the executive team for review before a final award on this proposal is made. 
Some initial expectations for the Agency regarding their business plan development and final submission:

· PERSONAL INTERACTIONS – Agency representatives should expect to engage with the following groups: Casino Management; Executive Management, Hospitality and Food & Beverage Management, Tribal Dignitaries, Hard Rock VIPs, outsourced Event Production teams, Hard Rock facility management and environmental service teams and many others.
· SCHEDULE – On non-event days, the Agency’s representatives are expected to work as needed for required departmental meetings, pre-production days in the Joint and at other times to be determined based on the entertainment schedule.  On scheduled event nights, team members are expected to be available beginning at 10:00 AM and will be able to leave for the evening once the event concludes, all guests have left the facility, and all talent needs have been resolved. The Joint events could be scheduled on any day of the week including weekends and holidays. 
· CNE EQUIPMENT - Agency representatives will be issued a CNE company approved phone, computer, and email account to handle venue business on behalf of CNE.  Agency representatives are also accountable for monitoring the working use of all equipment within the venue and working with the appropriate team to ensure any related equipment is able to be located, repaired, or replaced as needed.
· ATTIRE - Agency representatives are expected to wear business casual clothing during regular work days. On event dates, agency representatives, may deviate from their normal requirements and business professional attire or wear clothing appropriate for the event. All agency representatives are expected to be well groomed and behave in a professional manner at all times.
· POINT OF CONTACT – Agency representatives are expected to be the primary point of contact for all questions, issues, and concerns on event dates.

The business plan should include all of the following components:
· STAFFING: The Agency will identify all agency representatives, include a brief bio, and include their professional resumes as part of the business plan. If additional people need to be hired locally to support the agency on its behalf, please advise how many additional employees will be required and include their job titles and job descriptions. Agency representatives are expected to be able to pass a criminal and credit background check as required by the Cherokee Nation Gaming Commission.  All background checks and required licensing for any agency employees will be reimbursed to CNE by the Agency with 30 days. Successful background checks of all agency employees are contingent on being selected for this proposal.
· TRAINING – As part of the contract agreement, the Agency will be responsible for detailing a policy and procedure and operations management manual for the CNE Executive Team. Training will also include developing and coaching identified CNE Cherokee employees for future leadership roles to further support the venue and its equipment upon contract expiration.  Details on the highlighted items included in this RFP and others (as they occur) should be included in the operating manual.  Iterations of the manual will be required to be reviewed on a periodic basis. CNE Executives and the selected Agency will determine the review schedule and timeline for the policy and procedure manual upon award.
· MARKET RESEARCH – Agency representatives will be the Subject Matter Expert regarding event talent opportunities and talent avails.  These duties include: knowing event talent pricing, looking for future event opportunities, understanding when the event talent last played in the Tulsa market, knowing how many tickets were sold during their recent event outside of The Joint, etc.  Agency representatives will also be involved in making ticket pricing recommendations to CNE Senior Management based on several factors to be discussed upon award.
· CONTRACTS – Agency representatives are expected to work with the CNB legal team to initiate, negotiate, and finalize all related contracts and riders for all events at The Joint and other casino properties as needed. CNE Management’s current expectations for The Joint venue are that CNE host approximately forty (40) events per year.
· FACILITY MANAGEMENT – Agency representatives will be asked to periodically perform facility “walk-thrus” with casino management team before and after the events. Other related “walk-thrus” will be scheduled in accordance with regular facility maintenance schedules. Additional duties include ensuring outsourced third party event production crews have The Joint facility set-up for the event, “as needed” facility review with property management staff and other requests on an “as needed” basis. Agency representatives should be proactive in alerting CNE Senior Management if any facility maintenance need become emergent or necessary.
· VENUE PLANNING – Agency representatives will be asked to work with the Finance team to develop The Joint’s annual fiscal plan. This planning process occurs in the spring and summer months. The Joint’s fiscal year is from October to September. CNE Management expects to plan approximately forty (40) events annually.  Agency representatives will also assist the Finance team with any needed information for post-forma financial impact analysis for each event held at the Joint.
· OPERATIONS – Agency representatives will work with the Hard Rock’s Marketing and Casino Management Team to develop the upcoming marketing and event calendar.  Planning sessions with these teams will likely discuss the next 3, 6, and 12 month periods. Additional operational duties include arranging and coordinating the required show elements including: sound, lighting, stage, audio visual, catering, and artist transportation.
· TALENT MANAGEMENT – Agency representatives are to assist with Talent Management.  When Event Talent are on property, agency representatives will be responsible for assisting with all negotiated needs of Event Talent including but not limited to lodging, food & beverage, security, “green room needs”,  event set-up needs, “meet and greet” events with VIPs and others.
· AGENCY COSTS:  The agency will discuss the total costs of the management plan and how it expects to be billed during the term of the contract.  The agency will remit all invoices timely, to include the appropriate CNE financial coding for our Accounts Payable office. All invoices will be mailed to CNE’s Accounts Payable department in Tahlequah, Oklahoma.
· EXCLUSIVITY:  All services provided by Agency under the contract will be exclusive to CNE and will not be performed for any non-CNE venue in the State of Oklahoma.
III. SCOPE OF SERVICE:

a) Length of Contract:
It is anticipated the Cherokee Nation Entertainment will enter into an eighteen (18) month to (2) two year agreement with the selected talent management agency, with the potential of annual renewals with the selected company upon successful performance.
IV. SUBMISSION REQUIREMENTS:
All proposals shall be submitted as sealed bids and shall be clearly marked as follows: “Proposals for the Cherokee Nation Entertainment - Talent Management Agency for The Joint at Hard Rock Casino Tulsa”. If the Bid is sent through the mail or other delivery system, the sealed envelope shall be enclosed in a separate envelope addressed to the Cherokee Nation Entertainment, L.L.C., Attn: Charla Vardeman, with the notation “SEALED BID - DO NOT OPEN” on the face thereof. Proposals must be received (not postmarked) by 3:00 p.m. (CST), on Wednesday August 10, 2016. Please provide three (3) copies of each proposal.
IF BY EXPRESS DELIVERY OR REGULAR MAIL:

Cherokee Nation Entertainment, L.L.C.

Attn: Charla Vardeman

777 W. Cherokee Street

Catoosa, Oklahoma 74015

IF BY HAND DELIVERY

Cherokee Nation Entertainment, L.L.C.

Attn: Charla Vardeman

Corp. Building 3

1102 N. 193rd East Avenue

Tulsa, Ok 74105
Late proposals will not be accepted, and will be returned unopened, regardless of postmark. Prospective Proposers are responsible for having proposals deposited on time at the place specified and assume all risk of late delivery, including any delay in the mail or handling of the mail by the U.S. Postal Services or City employees. Electronic proposals (i.e. telephone, fax, e-mail, etc.) are not acceptable.
V. EVALUATION AND SELECTION CRITERIA:
a) VENDOR SELECTION - Selection of the vendor will be based upon TERO preference in addition to, but not limited to, CNGC licensing restrictions, minority owned businesses, and professional display of previous works. A list of at least 3 previous clients will be required with all proposals for reference check purposes.
b) BILLING - At the time of award, the successful bidder will be required to work with CNE Accounting to discuss account coding for invoices.
c) CNE TERMS & CONDITIONS - Any award resulting from this RFP will be subject to CNE Terms and Conditions (copy available upon request).
d) RIGHT OF WITHDRAWAL - At its sole discretion, Cherokee Nation Entertainment reserves the right to (1) withdraw this Request for Proposal (RFP) without notice, (2) accept or reject any or all submittals, and (3) accept submittals which deviate from the RFP as Cherokee Nation Entertainment deems appropriate and in its best interest. 
e) RIGHT OF NEGOTIATION - Cherokee Nation Entertainment reserves the right to negotiate with any, all, or none of the applicants responding to the RFP. Following submission, the applicant agrees to deliver such further details, information, and assurances relating to the purpose of creating the holiday programs. Presentations regarding submissions may be required at the sole discretion of Cherokee Nation Entertainment and may include a review of past services offered at other locations. Any and all costs and expenses associated with the preparation of any report or statement in response to the RFP shall be borne by the applicant. 
f) BID AWARD PROCEDURE - Please note that winning bid(s) will be published. Cherokee Nation Businesses, LLC (“CNB”) reserves the right to issue one award, multiple awards, or reject all bids; any award is subject to the approval of the required funds. Responding bidders are not allowed to withdraw their bid for a period of 90 days after submittal. At the time of award, the successful bidder(s) will be required to work with the Cherokee Nation Businesses, LLC Accounting department to discuss account coding for invoices. All bids are subject to negotiation prior to award. Awards may be issued without discussion of bid received, and bids should initially be submitted on the most favorable terms from a price and technical standpoint. Any award resulting from this RFP will be subject to CNB Terms and Conditions.  Your bid should indicate hourly ($) rate (when applicable), individual work effort, delivery schedule or time of completion. Any item(s) with exceptions, substitutions, exclusions, additions or qualifications must be noted and clearly indicated on return bid. Any request for information concerning bid posting is to be submitted in writing via email to Buyer listed; no verbal communication is to be initiated.   In accordance with Cherokee Nation Law,   28 C.N.C.A.  §20 no contractors or subcontractors of any Cherokee Nation entity may contract with any business owned by a first degree relative of any elected official of the Cherokee Nation.
g) TRIBAL EMPLOYMENT RIGHTS OFFICE - This procurement is subject to Cherokee Nation Tribal Employment Rights Office (“TERO”) regulations that include a fee of ½ of 1% of total contract award and, if applicable, the completion of a TERO Labor Agreement and payment of associated fees. The successful bidder’s award will be published on the Cherokee Nation’s procurement website and their performance will also be measured, recorded, and reported to the Cherokee Nation.   The complete Act is available by contacting the TERO OFFICE at Tahlequah 918-453-5000.  TERO bidders are required to provide a copy, front and back, of their TERO certificate with return bid(s) and failure to do so will result in such bidders not receiving the TERO preferences afforded TERO bidders under the CNE procurement and contracting policies and procedures. 
h) CHEROKEE NATION GAMING COMMISSION (CNGC) - This requirement may be subject to CNGC policies and procedures. Licensing requirements may be required of the successful vendor(s) to be coordinated with the CNGC.  These requirements may include licensing fees as well security and background checks of vendor(s) employees. Current policies and procedures can be found on the Cherokee Nation website or by contacting the CNGC office at 918-207-3834.
i) CRIME COVERAGE – Agency will be required to carry a Crime Coverage policy with Employee Dishonesty and Third Party Dishonesty coverage at its expense throughout the term of the contract in addition to CNE’s standard insurance requirements

j) INSURANCE - CNB generally requires Worker’s Compensation, Commercial and/or Comprehensive General Liability, and Automobile insurance for all awarded bids. Please refer to the Bid Documents for the specific coverages required for this bid.
k) DEBARMENT - By submitting a response to this Request for Proposal, the Contractor certifies to the best of their knowledge and belief that the Subcontractor, the firm, or any of its principals are not presently debarred, suspended, or proposed for debarment by any federal, state, local or tribal entity.  This certification is a material representation of fact upon which reliance was placed when making award.  If it is later determined the Subcontractor rendered an erroneous certification, in addition to other remedies available to CNB or its entities, CNB may terminate the contract resulting from this Request for Proposal for default.
l) NON-DISCLOSURE AGREEMENT (NDA) - One (1) signed copy of the CNE Non Disclosure Agreement, a fully executed copy of which will be returned to the bidder.
m) AFFIDAVITS – One (1) signed copy each of the CNE Business Relationship Affidavit and the CNE Non-Collusion Affidavit.
VI. SCHEDULE:

a) Requests for Information:
A pre-bid conference call will be scheduled for 2:00 PM on Wednesday, August 3, 2016. Inquires received via telephone, fax, or in-person will not receive a response after this date.
b) Schedule:
The anticipated schedule for selecting a designer is shown below:
	Proposal Phase
	Date

	Request for Proposal Release
	Thursday, July 21, 2016

	Pre-Bid Conference Call
	2:00 PM - Wednesday, August 3, 2016

	Proposals Due
	2:00 PM - Wednesday, August 10, 2016

	Anticipated Contract Review Date
	Thursday, August 18, 2016

	Anticipated Commencement Date of Contract
	Date of award


VII. ADDITIONAL REQUIREMENTS:
All vendors must be able to acquire and maintain a CNGC license for the duration of the contract. If license is revoked for any reason the contract will be terminated without prior notice and the designer shall be paid only for the services provided, less any damages or costs incurred by Cherokee Nation Entertainment.

VIII. TERMS AND CONDITIONS OF THE CONTRACT:
The term of this contract will be for eighteen (18) to twenty-four (24) months from contract execution. Thereafter, Cherokee Nation Entertainment will have the option to renew said contract for a period of one (1) additional year. Cherokee Nation Entertainment may terminate the contract without penalty at any time, with or without cause, by giving the vendor thirty (30) days prior written notice of its election to terminate. 
In the event the vendor fails to perform services or is in default under the terms of the contract, Cherokee Nation Entertainment may terminate the contract immediately and the contractor shall be paid only for the services provided, less any damages or costs incurred by Cherokee Nation Entertainment in the termination of the contract.
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