


Statement of Work
	Date
	11/20/17

	Client
	Cherokee Nation Entertainment (CNE)

	Job Name
	SAL – Outdoor Signage Refresh/ LED Upgrade


	Buyer
	Stephanie Shults

	Contact #
	918 384 7455/918 606 6048


Summary
The winning bidder will supply all equipment, materials and labor to refurbish the highway pylon and monument signs, remove the message board from the highway pylon and upgrade the message board on the monument sign with an RGB LED solution.
Project Scope

This SOW covers the following activities, deliverables and requirements.  
Tasks:
1) Labor – Contractor will complete the following items.
1. Pylon – Message Board removal
· Removal and disposal of existing message board and cabinet as well as all associated mounting hardware and cabling.
· Cherokee Casino Sign Re-facing

· Re-furbish existing “Cherokee Casino” and the lower “Casino” portion of highway sign, to include repainting, re-facing and replacement of any failed neon or back lighting.

· Repaint pylon sign poles in their entirety.
2. Monument Sign – Cherokee Casino Sign Re-facing

· Re-furbish existing monument sign to include repainting, re-facing and removal of red neon that currently surrounds the existing message board.
· Upgrade existing message board with RGB LED message board with a pixel pitch of 10mm.
· LED Panels 

· Outdoor rated, fully sealed and weather proof
· Front serviceable
· Panels must include 3 to 5-year warranty

· Panels must be self-venting and be able to maintain proper operating temperatures without the need of air conditioning

· 10% replacement panels for future support.

· Sign Interface – Used to display custom content on the sign 

· Must be able to receive an HDMI input

· Rack mountable

· Must be able to be located away from the sign in the casino Data Center, and connect to the sign via CNE provided fiber.

3. Conditions
· Work schedule will be coordinated with CNE.
· Contractor is responsible for keeping all work areas clean.
Deliverables
1) New, double sided LED message board for the monument sign.

2) Refurbished “Cherokee Casino” and “Casino” portions of highway sign.

3) Refurbished “Cherokee Casino” monument sign.

4) Warranty Letter to include equipment and installation warranty dates, if applicable.

5) As built drawings

Key Requirements
· Contract personnel doing work on site and/or remotely must have a current CNGC gaming license.
· Contractor has all necessary software tools to accomplish tasks associated with the project.
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- Replace existing LED dispaly with new 2 sided, RGB,
* = 10mm message display.

- Refurbish sign components to present a "like new" look.
This includes but not limited to new paint, lights, neon, etc.
] as needed.
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NOTES:
-REMOVE NEON AROUND LED DISPLAY-
AND DO NOT REPLACE.
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