


Statement of Work
	Date
	11/27/2017

	Client
	Cherokee Nation Entertainment (CNE)

	Job Name
              Location
	Roland Stage AV Upgrade
Roland, OK

	
	

	
	


Summary
We are looking for quotes to add new stage lighting at the Roland Stage, as well as replace a TV to at the bar.
Project Scope

This SOW covers the following components, activities, deliverables and assumptions.  Included in this will be hardware procurement, removal of old equipment, installation of new equipment, implementation, and testing.  
Components:
1) Contractor Provided
	Description
	MFR
	MFR P/N
	QTY

	Chauvet Moving Spot
	Chauvet
	Rogue R2 Spot
	8

	Light Clamps
	Chauvet
	CTC50G
	16

	Misc Cabling, Connectors, and Hardware
	N/A
	N/A
	1

	Sharp 80” TV
	Sharp
	PN-E803
	1

	Chief TV Mount
	Chief
	XTM1U
	1


2) CNE Provided
	Description
	MFR
	MFR P/N
	QTY

	Approx. 20 Feet of Truss
	N/A
	N/A
	1


3) Miscellaneous – Contractor will provide all miscellaneous components to complete the install.  This includes, but not limited to j-hooks, brackets, custom panels, labels, hardware, tie wraps, etc.
Tasks:

1) Equipment Removal – Contractor will uninstall all equipment and cabling that will no longer be needed.  This equipment will be returned to CNE.

a. This will include removing the current TV at the Bar.
2) Installation – Contractor will install all necessary components to complete the project. 
a. Conditions
· Contractor is responsible for keeping all work areas clean.
· Work may have to be done overnight.

b. Equipment

· Installation of the new stage lights.
· Installation of CNE provided truss.
· Installation of new TV.

c. Programming

· Contractor must program the new lights to the stage lighting board.

3) Cabling – Contractor will install all necessary cable.

4) Testing – Contractor will perform complete system test to provide CNE verified proof of performance.

5) Training – Contractor will train CNE personnel on all system functions.
Deliverables
1) Provide a Warranty Letter to include equipment and installation warranty dates.
2) Provide all equipment manuals, any associated software discs, and any unused components.
Key Requirements
· Contract personnel doing work on site and/or remotely must have a current CNGC gaming license.
· Contractor understands and agrees to late night and/or overnight working hours.
· Contractor must have taken the CNE lift safety class to use a CNE lift.
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