1. How many different types of Suite configurations does your hotel have?  Send floor plans
2. Are you allowing tours of a few of the rooms?  If so, is it possible to get a tour one day early next week?  A walk-through is scheduled for Tuesday, May 22 at 9:30 AM for anyone who would like to attend.
3. Within the Scope of Work under Design Development schedule, it states that “Proposing firm shall account for four Design Development schedules”.  Does that mean 4 different schemes will be implemented within the building or do we need to provide 4 different design concepts/options for Hard Rock to ultimately choose 1?  We would like options but there do not have to be 4 different design concepts.
4. For floors 16-17 where they will need to be themed for all genres of music, does Hard Rock have a "theming" company or standards they prefer to use and will it be provided by Hard Rock after bid has been awarded?  Or is this an opportunity to include, within our proposal, an experiential consultant as part of our team?  In other words, will the theme standards come from Hard Rock or will they expect the design firm to provide those options?  We do not have a theming company.  We would like the designers to provide the options.
5. Does CNB have furniture vendors they prefer to use for the FFE?  Or is this open to any manufacturer that would meet the qualifications of the furniture needed?  Open but we will not be replacing any of the fixed/mounted furniture. 
6. Should artwork selection/specification and install be included as part of the FFE? No
7. Can you confirm that the Scope of Work pertains to all 208 rooms and 19 corridors and elevator lobbies?  Yes
8. Can you confirm if all floors except for the 2 Themed floors will be the same scheme?  Yes but suites on each floor should be themed.
9. Is the intent of the RFP to design custom millwork or could well-designed/constructed, cost-effective premanufactured options be presented?  We will not be replacing the current furniture.
10. How many room types are in the hotel?  Send floor plan
11. Is a Registered Interior Designer required or is an Architect with demonstrated ability with project type/requirements acceptable?  Either is fine
12. Scope of Work for Interior Design Services states, “Floors 16 and 17 will be themed floors with all genre of music, 50’s, 60’s etc.”  Will the remaining floors be a single typical design/palette?  Yes, only elevator lobbies and suites will be themed on the floors other than 16 and 17
13. Under heading Contract Documents, “A complete set of interior design construction drawings (ready for permits, pricing, and construction): floor plans, ceiling plans/basic lighting plans, basic electrical plans, elevations, details/sections, and finish specifications.” is required.  

With regard to the part I bolded, the Scope of Work for Interior Design Services lists only finish materials and fixed furniture, specifically, carpet, wallcovering, and guestroom furniture as design scope items.

Is the intent of the project to replace only those items listed under Scope of Work for Interior Design Services or to also provide engineering to redesign the lighting and electrical as listed under Contract Documents?  Yes, only items listed in the Scope and no, there will not be any redesign of lighting or electrical. 
14. Are any other interior design scope items to be included in the effort (i.e. hardware, art package, signage, toilet accessories, bedding, etc.)?

15. Please confirm the designer is responsible for the procurement, delivery, and installation of the FFE.  No
16. We know there are 454 rooms, can you provide the room types? (typical rooms, suites, etc) send floor plan
17. Will there be a Model Room design for each type? No
18. We are assuming this includes the corridor and elevator lobby on each floor. Is this correct? Yes
19. Where will the design reviews take place? CNE
20. Please provide the project budget.  We are not disclosing at this time.
21. Please provide the project schedule.  ASAP/TBD
22. Please provide floor plans for the 19 floors and 208 rooms to be remodeled.  Send floor plan
23. Will the new furnishings for the standard guestrooms to be remodeled be the same as the themed guestrooms on floor 16 and 17? No
24. Will the new corridor and elevator lobby design(s) be the same for the standard floors and themed floors 16 and 17? No
25. Will new guestroom and corridor lighting be included in the scope? Yes
26. Will new guestroom drapery be included in the scope? Yes
27. Will new soft seating (lounge chairs, sofas, bed benches) be included in the scope? Yes
28. Under Schematic Services it indicates “A site measure of your new or existing space”  If we are getting the original CAD drawings, what would we be required to measure?  Should not need measurements
29. Is there a total s.f. of area requiring renovation available?  N/A
30. Under Design Development what are you asking for on item #4…. “proposing firm shall account for four Design Development Schedules”?  is this asking for design options on the finishes?  Yes but 4 is not necessary
31. Will we be relocating electrical outlets and switches? No
32. Will we be required to be on site to accept all FF&E items or will the construction contractor be responsible?  CNE will procure the FF&E items and will be responsible for this.
33. Will we be responsible for selecting appliances like mini-frig, coffee makers, tv’s?  These items are not included in this RFP
34. Will FF&E items be bid or will it be strait selection and purchase?  Bid
35. Are we responsible for generating contracts with generals and subs?  No
36. Is there a budget for the project for actual renovation cost?  We are not disclosing budget at this time.
