RFP FOR INTERIOR DESIGNER FOR REMODEL OF HARD ROCK TOWER
About Cherokee Nation Businesses
Cherokee Nation Businesses, L.L.C. (CNB), is wholly owned by the Cherokee Nation, one of the nation's largest American Indian tribes. CNB, the economic engine of the Cherokee Nation, owns companies in the gaming, hospitality, personnel services, distribution, aerospace, manufacturing, telecommunications, technology services, medical equipment, security and defense services, construction and environmental services industries.   CNB continues to grow and expects to acquire new businesses in the future. Cherokee Nation Entertainment, LLC (CNE), a subsidiary of CNB, provides gaming and hospitality service to the region. 

CNE currently employs more than 4,400 people in northeastern Oklahoma and northwestern Arkansas.  The Cherokee Nation and its businesses employ more than 10,000 people in all, making it one of the area’s largest employers.

Hard Rock Hotel, located at 777 W. Cherokee St., Catoosa, OK, consists of 19 floors with 208 rooms.

Scope of work for Interior Design Services

· Select and identify carpet and wall covering for each elevator landing and hallways for management approval. Color pallet should complement the Hard Rock theme and the carpet grade should be able to withstand high traffic and stains. Wall coverings shall be cleanable, scratch resistant/proof, and perforated.

· Hotel rooms – identify wall covering and colors to include all interior walls and bathroom walls with  a product(s) indicative of a 4-star hotel and complementing the Hard Rock theme. Include re-design of fixed furniture, i.e. headboards, built-in desks, etc.  

· Floors 16 and 17 will be themed floors with all genre of music, 50’s, 60’s etc. 
· Typical services to be included in the return proposal should consist of the following:
· Programming 
· Investigate and explore the Client’s goals and listen to their ideas.

· Develop an in-depth program to address needs and wants of the Client.

· Schematic Design 
· A site measure of your new or existing space.

· Updates to the owner provided CAD drawing based on existing site.

· Creation of CAD drawing based on existing site conditions.

· Review of and compliance with building codes & local regulations as it pertains to the project.

· Space plan(s).

· Design Development 
· Basic design development sketches of key ideas and millwork.

· Presentation of recommended finishes, fixtures, and furniture.

· Perspective renderings of the design concept through 3D modeling.
· Proposing Firm shall account for four Design Development schedules.
· Contract Documents 
· A complete set of interior design construction drawings (ready for permits, pricing, and construction): floor plans, ceiling plans/basic lighting plans, basic electrical plans, elevations, details/sections, and finish specifications.
· Coordination with other project consultants.

· Preparation of project phasing plan.

· Project Tender  
· Preparation of all materials required for building permit application by Client.

· Identifying potential General Contractors/Project Managers to provide a competitive bid on the project.

· Communications with bidders during tender.

· Review of submitted bids with Client.

· Coordination of contract between Client and selected General Contractor/Project Manager. 
· Project Administration 
· Communication with General Contractor over the course of construction.

· Site visits to review any deficiencies and inspect completed work.

· Follow-up documentation as needed to monitor changes and provide direction to the General Contractor.

· Review of progress payment applications as submitted by General Contractor.

· Furniture, Fixture and Equipment (FF&E) Procurement 
· Coordinate delivery and installation of FF&E.

The successful candidate must have experience in hotel decor design and provide references to that affect. Having Hard Rock design experience is a plus.
SUBMITTAL REQUIREMENTS
· Firms desiring to submit a proposal must meet the following criteria:
· Have at least five years’ experience of comparable hotel design and/or re-design projects.

· Have completed at least three projects of similar size and complexity in the past five years.

· Have a proven track record of delivering projects on time and designing to a budget.

Proposals must be submitted with three (3) hard copies and tabbed for each section outlined below; a complete copy must also be included on a USB thumb drive.  Please provide submittals in the sequence of the following major headings described below. Supplemental materials providing additional information may be included as appendices.

Experience
Please provide a detailed description of your firm’s experience for the past five years.  If there are additional affiliated entities that are part of the team, please detail their experience as well. Please include: 
· Firm name, address, telephone number, fax number, e-mail address, and contact person(s).

· Year in which the firm was established and any former names under which the firm operated.

· Names and office location of all personnel who will be assigned to this project. Names of key personnel who would be available to work on this project.

· Résumés of Project Manager and design team members for this project.  Professional affiliations and licenses of key personnel.
· Understanding of the scope of work.

· Approach to the design process.

· Unique qualifications or work methodology.

· Track record of bringing in projects on time and within budget.

· Provide a description of the systems and methods employed by your firm to effectively manage the project including a discussion of goal setting, managing client expectations, communication, quality control, managing project schedule and cost within prescribed budgets and change management.

In addition to the overall experience description please provide details on three similar size and complexity projects to include:

· Owner’s name and address.

· Owner’s contact person and telephone number.

· Title of project.

· Description of project.

· Date of project initiation and date of completion.

· Description of services provided.

· Interior photographs.

