Exhibit A:
Cultural Art Purchasing Management Team (PMT) Scope of Work
Overview

The timeliness of efficiencies that is provided by an art purchasing management team (PMT) is vital to the overall success of any cultural art project. More specifically to the duration of work that begins in September 2018 and ends December 31, 2019, the art planning and procurement for the Cherokee Nation Outpatient Health Facility, Tahlequah Casino, original Wilma P. Mankiller Clinic remodel, and Casino 4 at Hard Rock must be on point.
I. Specific Responsibilities
On average, each project will have six (6) categories or procurement requirements, at the very least:
1. Manage art to Cherokee artists (There also may be a second bid for 3-dimensional art, if the project requires)
2. Manage framing bid
3. Manage printing of nameplates or plaques
4. Manage the bid for commissioned piece(s) such as a statue, or original wall wrap, or graphic art requirements.

5. Research and purchase specialty items; including props, pedestals, shadowboxes, foliage, and lighting.
6. Art Placement
1. Manage art bids to Cherokee artisans (or 3-D):
The Procurement Management Team (PMT) will have immediate contact with Cherokee artists. We currently have 408 citizen artists within our database. If there are any questions from artists, they will communicate directly with the PMT. Most of our artists are aware of the aforementioned process.
With regard to flat art bids specifically, Gina Olaya (DIR) writes the bid with the PMT, paying attention to calculating the maximum dimension(s), dates to post the bid and award a contract, etc. A CNB procurement team member then posts the approved bid. The PMT logs the questions and vets the questions with the DIR.
PMT sets up pre-bid meetings, if warranted. The PMT also contacts artists directly to make sure they have received or are aware of the bid. Finally, help fill out new or updated vendor information. 

When the PMT receives bid items, which for this example is original art, they log receipt, and inspect each submission to ensure bid requirements have been met. For example, some molding rabbet depths cannot exceed ¾”, yet some artist send in pieces painted on a board or canvas with a depth of 1” or more, thus, the need for inspection.
The PMT is also responsible for collecting all invoices, and ensuring those are correct. For example, if there is not an invoice number included, the procurement team member must track down the artist to rectify the error. 

Once bid selections are over, the PMT must contact each artist, by email or phone, to advise if their art was selected or not. If the art was not selected, arrangements will be made by the PMT for the artist to pick up the non-selected art.

2. Manage Framing Bid:
Only the PMT has direct contact with the vendors. If questions or concerns arise, the bidder/vendor contacts the procurement team, who works with the DIR to resolve.

The DIR writes the framing bid. This bid follows the same processes as the aforementioned outline for art procurement. The PMT’s assistance includes securing the order numbers for moulding, matting and lips (information that is included in the bid), finding moulding that is echo friendly, and/or staying up-to-date on trends in glass fronts for framing. 

All framing bids require a mandatory pre-bid meeting, which is organized by the PMT. 

After the bid is awarded, the PMT organizes the timeline for the drop-off and pick-up of framed art with the winning bidder.
3. Manage Printing of Nameplates or Plaques:
For a document with nameplate(s), or plaque(s), the DIR creates the information and sends to the PMT. The DIR must provide the size, color, dimension and font for each nameplate or plaque, to the vendor. The PMT assists with securing swatches or samples of nameplate or plaque material to assist with the decision. The vendor provides a proof to the PMT, who sends to the DIR, who edits the proof, and sends it back for either printing or requests a new proof. Once the proof is finalized, the PMT orders the item(s).

4. Manage Bid for Commissioned Art:
Almost every project requires some sort of commissioned art. The DIR contacts the PMT to discuss the details for a commission:
· Specific piece of art requirements (statue, flat art, vase, wall wrap original art, etc.)  

· What materials is needed to provide, if anything, for the commission and how is that going to be delivered to the artist
· Pre-bid requirements

· Timeline for responding to the bid and completion

· Transportation of the art from the artist to its new home, if warranted (Example: moving oil derricks)
5. Research and Purchase Specialty Items
The more innovative art projects become, the greater a need for specialty items, such as mannequins; period specific shoes, hats, clothing; standalone display cases; state-of-the-art installation kits; and wall wraps, just to name a few.

The DIR is often requesting the PMT to research a new way to display art, or to contact a vendor to frame or shadowbox an item(s) outside of bidding and/or create a display case for a specifically sized art piece. Also, we hold a few annual contracts with vendors for certain services. The PMT bids, negotiates and manages those contracts.  
6. Art Placement
Aid in selecting the location or placement of art within each property, including flat art, 3-D, and public art.
