Statement of Work

1. Purpose
Provide connectivity to the network equipment located at various IDFs residing at physically disparate Cherokee Nation Businesses site locations. Ultimately, we need a vendor to run what are colloquially known as “network drops”.
2. Scope
2.1. The project will consist of 15 total network drop spread across 3 separate Cherokee Nation Businesses properties located in Tahlequah, Oklahoma.  
2.2. The sites are as follows: 
· CED Accounting located at 1421 Wildcat Ln, Tahlequah, OK 74464,	
· Cherokee Springs golf course located at OK 74464, 700 E Ballentine Rd, Tahlequah, OK 74464, and
· Cherokee Nation Research Center located at 3377 Cherokee Springs Rd, Tahlequah, OK 74464.


2.3. CED Accounting
We require 2 Cat6 Data drops from the IDF to the desired location(s). We also need the cables terminated and vendor must supply wall plate(s) and low-voltage mounting kit(s) for this location. Additionally, each drop must be tested and verified.

2.4. Cherokee Springs Golf Course
We require 4 Cat6 Data drops from the IDF to the desired location(s). We also need the cables terminated and vendor must supply wall plate(s) and low-voltage mounting kit(s) for this location. Additionally, each drop must be tested and verified.

2.5. Cherokee Nation Research Center
We require 9 Cat6 Data drops from the IDF to the desired location(s). We also need the cables terminated and vendor must supply wall plate(s) and low-voltage mounting kit(s) for this location. Additionally, each drop must be tested and verified.
2.6. Vendor supplied materials.
We expect the vendor to use and supply Panduit wall plates, keystone jacks, and cabling at all of the above locations. We expect the vendor to also install j-hooks where necessary. 	

3. Listed Locations of drops 
	3.1 CED Accounting: 
Drop Location Details: Ideally behind the TV in the conference room. IDF Location: Through Amy Eubanks office last office on the left before bathrooms through the 2 cube office and badge swipe to 1 switch.

3.2 Cherokee Springs Golf:
      Drop Location Details: Drops to be placed in the downstairs office in-between the 2 garages accessible via the parking lot. IDF Location: In Jeff's office past the pro shop in a locked cage secured with a key.  
3.3 CN Research Center
    Address: 3377 Cherokee Springs Rd, Tahlequah, OK 74464
    Drop Location: 3 total drop locations. One in the huddle room that ross will be taking right before the break room and one in each of the research rooms. 
    IDF Location: Back of the building keycard access 

