
Statement of Work
	Date:
	10/29/2025

	Client:
	Hard Rock Casino & Hotel

	Job Name:
	CAT - Monument Sign’s Upgrade

	Requested by:
	Chris Farmer, Project Engineer

	Addendum:
	






The Cherokee Nation Entertainment IT/AV (“CNE”) group is seeking proposals for the purchase, delivery, and installation of new LED message centers on the outdoor monument signs at Hard Rock Hotel & Casino, Tulsa, Oklahoma. Qualified sign vendors (“bidders”) are requested to provide bids to supply the equipment and related services as outlined in this document. 

Bidders shall be able to guarantee service and response time by providing onsite technical services, customer support, training, and telephone support.

CNE Purchasing will host a mandatory vendor pre-bid walk through. Attendance is mandatory for all vendors intending to submit a proposal.

 

















I. Summary

This is for procurement and installation of new LED message centers on the three monument signs at the Hard Rock Hotel & Casino – Tulsa, OK.  The replacement LED manufacturer shall be Daktronics. 

This work consists of but is not limited to installing all equipment per specification, sign or controller programming, labeling, and testing equipment.


Submittals and Manuals

1. Submit with bid a list of 3 projects of equal scope and references.


II. [bookmark: _Toc187726242]Project Scope

Current Environment

[bookmark: OLE_LINK9][bookmark: OLE_LINK10]The current LED message centers are Samsung and EOL.  The LED modules are failing and can’t be replaced or repaired.  There is currently a single mode fiber cable running to each monument sign.  There are HDMI fiber modules currently installed to provide the video signal.


Components
1) Contractor Provided

	Description
	MFR
	MFR P/N
	QTY

	Daktronics Galaxy Outdoor LED Sign, Dual Sided
	Daktronics
	GT6X-120x240-6-RGB-2V
	3

	Labor to install
	Labor
	Labor
	1

	Shipping Costs
	Shipping
	Shipping
	1


	
	
							
2) CNE Provided 

	Description
	MFR
	MFR P/N
	QTY

	CAT 6 Patch Cables as needed
	
	
	

	All Network requirements
	
	
	

	 All electrical requirements
	
	
	

	
	
	
	



3) Miscellaneous – Contractor will provide all miscellaneous components to complete the install except the specific items listed in “CNE Provided” section above.  This includes, but not limited to, cables, connectors, j-hooks, brackets, custom panels, labels, hardware, cable wraps, etc. 


Summary of Requirements

LED Module Replacement – Contractor will remove existing LED modules and perform all work and or fabrication required to install the new Daktronics modules.  Vendor will supply all necessary components to deliver turn-key installation. 

Conditions:
· Work schedule will be coordinated with CNE. 
· Contractor is responsible for measuring sign for panel replacement. 
· Contractor will determine electrical requirements and provide that information to CNE 
· Contractor is responsible for all fabrication and metal work needed to complete the scope of work. (if needed)
· Contractor will remove any unnecessary equipment from inside the sign 
· Contractor will inspect and seal the exterior of the sign as needed to prevent water intrusion 
· Contractor is responsible for providing proper airflow to ensure proper operating temperatures for sign components 

Warranty Information 

a. A workmanship warranty period of no less than one year for all components under this SOW. 

b. Manufacturer’s statement shows the maintenance support of the proposed equipment for the period after the equipment is installed. 

c. During performance and upon completion of work on this project, contractor must remove all unused equipment and instruments of services, all excess or unsuitable materials, and trash or debris unless otherwise directed by this SOW.  CNE IT/AV will provide instructions for all unused equipment.

d. Contractor shall be held responsible for any breakage or loss of CNE IT/AV’s equipment or supplies due to contactor’s negligence or negligence of contractor’s employees or subcontractors while working on his project. Contractor shall be responsible for restoring or replacing any damaged equipment or damage to facility resulting from work carried out under this contract. Failure or refusal to restore or replace such damaged property will be considered a breach of the contract



[bookmark: _Toc133038753][bookmark: _Toc187726248][bookmark: _Toc45964695][bookmark: _Toc105818941][bookmark: _Toc513265549]Key Requirements


· Contractors must keep all work areas always clean of debris.

· An End of Day Update, via email, must be submitted daily to the CNE IT/AV Team.

· Contractor has all necessary tools to accomplish tasks associated with the project.

· No substitutions are allowed unless owner permission is provided in writing.

· Any change orders must be agreed upon and signed off on by the CNE IT/AV Engineer & CNE IT/AV Manager. 

· Bid must include these two items: 
a. TERO Fee – ½ of 1% of total project cost. 
b. Non-native worker fee -- $25 per day, per non-native worker
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