Request for Proposals (RFP)
Boat Ramp Construction – Sallisaw Creek
Cherokee Nation Park Project

1. General Information
Issuing Agency:
Cherokee Nation Cultural and Economic Development (CED)
Procurement Division
Project Location:
Sallisaw Creek, within the Cherokee Nation Park Project
Project Title:
Boat Ramp Construction – Sallisaw Creek
Engineer of Record:
Wallace Design Collective
Tulsa, Oklahoma

2. Project Overview
The Cherokee Nation Cultural and Economic Development (CED)(“Owner”) is soliciting sealed proposals from qualified contractors for the construction of a new, durable, and safe boat ramp designed for recreational and small craft use at Sallisaw Creek.
The project is part of the broader Cherokee Nation Park Project and shall comply with all applicable tribal, federal, state, and local regulations.
Regulatory Compliance Requirements:
· U.S. Army Corps of Engineers Project Manual 404
· Environmental and safety protection regulations
· Cherokee Nation and jurisdictional permitting standards

3. Scope of Work
The selected Contractor shall furnish all labor, materials, equipment, supervision, and permits required to complete the project in full compliance with the approved design and specifications.
Key Work Elements:
1. Site Preparation
· Perform detailed site assessment and layout verification
· Mobilize personnel, equipment, and materials to the project site
2. Earthwork
· Conduct excavation, grading, and subgrade preparation per design elevations
3. Concrete Construction
· Install formwork and reinforcement
· Place and finish reinforced concrete for the boat ramp structure
4. Shoreline and Access Improvements
· Construct pedestrian and vehicle access pathways
· Provide shoreline stabilization (e.g., riprap placement or equivalent measures)
5. Erosion and Sediment Control
· Implement and maintain Best Management Practices (BMPs) throughout construction
6. Site Restoration
· Perform final grading, site cleanup, and restoration to preconstruction condition or better

4. Deliverables
Each proposal shall include the following items:
· Project Schedule: Detailed construction schedule with a total completion period not to exceed 90 calendar days from the Notice to Proceed (NTP).
· Construction Methods and Sequencing Plan: Description of construction approach, sequencing, and equipment utilization.
· Compliance Documentation: Confirmation of adherence to U.S. Army Corps of Engineers Manual 404.
· Key Personnel and Subcontractors: List of principal staff and subcontractors, including qualifications and roles.
· Quality Control and Safety Management Plan: Procedures for quality assurance, site safety, and regulatory compliance.
· Itemized Cost Proposal: Detailed breakdown of costs for materials, labor, and equipment.

5. Project Schedule
· Total Duration: 90 calendar days from Notice to Proceed (NTP)
· Milestone Expectation: Aggressive completion timeline with defined sequencing, progress benchmarks, and resource allocation plan.

7. Evaluation Criteria
Proposals will be evaluated by the Cherokee Nation Cultural and Economic Development (CED)
based on the following weighted criteria:
	Evaluation Factor
	Weight

	Relevant project experience
	25%

	Compliance with Project Manual 404 and Corps of Engineers standards
	20%

	Ability to meet schedule requirements
	15%

	Cost competitiveness
	20%

	Construction methodology and understanding of project scope
	10%

	Safety record and quality assurance program
	10%


The Owner reserves the right to reject any or all proposals, waive informalities, and select the proposal deemed most advantageous to the Cherokee Nation.

9. Additional Information
· The Contractor must comply with all applicable Cherokee Nation procurement policies and prevailing wage requirements.
· All work shall be conducted in a manner that minimizes environmental disturbance and protects adjacent waterways.
· The Contractor shall maintain appropriate insurance and bonding as required by the Owner.

