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CHEROKEE NATION
REQUEST FOR SEALED BIDS
DOZER

The Cherokee Nation is accepting sealed bids from interested parties for Dozer for the
Natural Resources department. The specifications are included in this bid packet.
Interested parties are to provide a sealed bid to furnish product equal to or better than the
specifications provided. Interested bidders must follow all directions outlined in this bid
packet including the utilization of mandatory bid response sheet to be considered fully
responsive.

The lowest most responsive, responsible bid will be the determining factor in awarding this
bid taking Indian Preference into consideration in accordance with Cherokee Nation Policy
& Procedures. The successful bidder will be issued a purchase order incorporating the bid
response.

Sealed Bids are due December 19, 2025 by 10:00 a.m.

The Cherokee Nation invites bids on the form attached hereto, all blanks of which must be
appropriately filled in. Bids will be received by the NATION at the Purchasing
Department until December 19,2025 at 10:00 a.m. “The envelopes containing the bids
must be sealed, addressed to Cherokee Nation, Attn: Janice Vaughan, Purchasing
Department. Sealed bids should be sent by carrier services or hand-delivered to Cherokee
Nation Purchasing Department, Attn: Janice Vaughan, 17665 S. Muskogee Avenue,
Tahlequah, Oklahoma 74464. BIDS MUST BE RECEIVED ON OR BEFORE

TO BE CONSIDERED. BIDS MUST BE SEALED AND CLEARLY MARKED
“SEALED BID, DO NOT OPEN., SOLICATION: “ DOZER- NATURAL
RESOURCES”. A PUBLIC BID OPENING WILL BE HELD ON
DECEMBER 19, 2025, AT 10:00AM IN THE LARGE CONFERENCE ROOM
LOCATED IN THE FINANCIAL RESOURCES BUILDING at 17665 S. Muskogee
Ave. TAHLEQUAH, OKLAHOMA.

Interpretation of the Bid Documents: All questions or requests for interpretation of the
bid must be submitted in written format to Cherokee Nation Purchasing. Requests maybe
e-mailed to janice-vaughan(@cherokee.org .

a) To be given consideration, questions and interpretation requests must be received
no later than December 09, 2025, by 5:00 p.m.

b) Any and all such answers and interpretations and any supplemental instructions will
be in the form of written addenda to the bid which, if issued, will be communicated
in written format to all prospective bidders not later via a posting on the NATION’S
website, www.cherokeebids.org with bid announcement. Due date for
interpretations for this bid shall be December 11, 2025, by 5:00 p.m.

c) No answers or interpretation of the bid documents will be made to any bidder orally.

d) Failure of any bidder to receive any such addendum or interpretation shall not
relieve such bidder from any obligation under his bid as submitted. All addenda so
issued shall become part of the contract documents.



mailto:janice-vaughan@cherokee.org
http://www.cherokeebids.org/

Bid Acceptance: Bids will be accepted from Indian and Non-Indian bidders. Cherokee
Nation reserves the right to reject any and all bids. Cherokee Nation reserves the right to
determine if a bid meets stated requirements, and to award a purchase order for the bid that
is in the best interest of the Cherokee Nation including but not limited to the total cost and
capability of the bidder. Bidders are responsible for any and all costs associated with the
preparation and submission of bids. To be considered, bids must be received by the
specified date and time; any bid received after stipulated date and time will be returned
unopened. No bidder may withdraw their bid within 30 days after proposal due date.

TERO Certification: Indian preference will be given only to bidders who provide proof
of current certification from the Cherokee Nation Tribal Employments Office (TERO)
located in Tahlequah, Oklahoma, telephone number (918) 453-5000. Proof of TERO
certification must accompany and be included in bid submittal.

Conflict of Interest and Restrictions: If any contractor, contractor’s employee,
subcontractor, or any individual working on the proposed contract may have a possible
conflict of interest that may affect the objectivity, analysis, and/or performance of the
contract, it shall be declared in writing and submitted to Cherokee Purchasing (Attn: Janice
Vaughan) no later than December 09, 2025 by 5:00 p.m. The NATION will determine in
writing if the conflict is significant and material and if so, may eliminate the contractor
from submitting a proposal.

Verbal Instructions: Interested parties shall not initiate or execute any negotiation,
decision, or action arising from any verbal discussion with any Cherokee Nation employee.
Only written communications from the designated Contact Person at Cherokee Nation may
be considered a duly authorized expression on behalf of the NATION regarding this RFP.
Additionally, only written communications from interested parties are recognized as duly
authorized expressions on behalf of the vendor. The same instructions shall apply to any
subsequent award and agreement communications.

Qualifications of Bidder: The NATION may make such investigations as deemed
necessary to determine the ability of the bidder to perform the work, and the bidder shall
furnish to the NATION all such information and data for this purpose as the NATION may
request. The NATION reserves the right to reject any bid if the evidence submitted by, or
investigation of, such bidder fails to satisfy the NATION such bidder is properly qualified
to carry out the obligations of the contract and to complete the work contemplated therein.
Conditional bids will not be accepted.

Buy American — Recovery Act provisions: The buy American provisions direct that all
of the iron, steel, and manufactured goods used in the project are produced or manufactured
in the United States for a project for the construction, alteration, maintenance or repair of
a public building or public work. This Buy American provision is applicable only to iron,
steel, and manufactured good brought to the construction site for incorporation into a public
building or public work. Products that do not fit the definition of manufactured goods are
not covered.




Method of Award — Lowest Bid That Contains Lowest Most Responsive/Reasonable
Offer From Qualified Bidder: After consideration of price and other factors, the
purchase order will be awarded to the bidder whose bid is determined to be the lowest most
responsive/reasonable offer taking Indian Preference into consideration and in the best
interest of the Nation to accept. Award shall be to the lowest, most responsive/reasonable
bid in accordance with Cherokee Nation Policy and Procedures. Indian/TERO Preference
will be given only to bidders who provide proof of current TERO certification from the
Cherokee Nation Tribal Employments Office (TERO) in accordance with current Cherokee
Nation Policy. Proof of TERO certification must accompany and be included in sealed bid
submittal.

Debarment, Suspension, Proposed Debarment, and Other Responsibility Matters:
The responding party certifies to the best of its knowledge and belief that the person, the
firm, or any of its principals are not presently debarred, suspended, proposed for
debarment, or declared ineligible for the award of contracts by any Federal agency or
Indian tribe. The bidder will also certify they have not, within a three-year period
preceding this Request for Proposal, been convicted of or had a civil judgment rendered
against them for: commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State, Local or Tribal) contract or
subcontract; violation of Federal or State antitrust statutes relating to the submission of
offers; or commissions of embezzlement, theft, forgery, bribery, falsifications or
destruction of records, making false statements, and are not presently indicted for, or
otherwise criminally or civilly charged by a governmental entity with, commission of any
of the offenses enumerated in this provision. The responding party certifies they have not,
within a three-year period preceding this Request for Proposal, had one or more contracts
terminated for default by a Federal, State, Local or Tribal agency. The responding party
shall provide immediate written notice to the Cherokee Nation if, at any time prior to
contract award, the person learns its certification was erroneous when submitted or has
become erroneous by reason of changed circumstances.

General Information: Cherokee Nation reserves the right to waive any informalities or
to reject any and all bids. Award of purchase order will be to the lowest most responsible
responsive bidder and will be subject to availability of funds. All sums due to any suppliers
utilized by successful bidders must be paid or will be paid within ten (10) days of receipt
of any money received from the Cherokee Nation under any purchase order. Indian
preference will be given to Contractors certified as an Indian-Owned firm by the Cherokee
Nation Tribal Employment Rights Office (T.E.R.O.). Proof of certification must
accompany all bids. No bidder may withdraw their bid within thirty (30) days after bid
opening date.

A prospective contractor seeking to receive Indian Preference under this contract must be
certified as an Indian-owned firm by the Cherokee Nation Tribal Employment Rights
Office (TERO) and submit proof of that certification with their bid.



MANDATORY BID RESPONSE SHEET

DOZER
DOZER TOTAL $
DELIVERY FEES $
GRAND TOTAL BID $
LEAD TIME ARO:
ALL SPECIFICATIONS ARE FULLY MET: YES NO

**Cherokee Nation will consider bids for product equal to or better. If not bidding exact product,
complete details and specifications for product must be submitted with bid.**

NOTE TO BIDDERS REGARDING INDIAN PREFERENCE:

TERO Certified Contractor: Yes No
(Proof of certification must accompany all bids)

SUBMITTED:

Company Name

Company Address

Authorized Signature

Print Name & Title



Product Specifications and Requirements
Provided by: NATURAL RESOURCES DEPARTMENT

Engine Minimum Specs

Cat C4.4

Power- 128 hp Size minimum Specs

Operating Weight- 28,000 1b. Transmission Minimum Specs
Hydrostatic Transmission Fuel Tank Minimum Specs

65 gal (US)

DEF Tank 5-gal (US) Undercarriage Minimum Specs
Width of Shoe 20 in. Shoes/Side 40

Grouser Height MS Shoe 48 mm 1.9 in

Track Gauge 1770 mm 70 in

Track on Ground 2645 mm 104 in

Track Rollers/side 8

Hydraulic track adjusters

Guards, front/rear guiding

Replaceable sprocket rim segments Blade Minimum Specification

Blade 3196 mm (126 in) Attachment Ready Option, Variable Pitch
Angle Tilt



Blade capacity 4.20 yds Electrical Minimum Specification
Horn

Back-up Alarm

12v converter 10A

Diagnostic Connector

Batteries, heavy duty, maintenance free, 900 CCA
Integrated LED Lights (4 front, 2 rear)

100 Amp alternator (24 volt)

24V electric starter Winch Minimum Specifications
Winch Drive Hydrostatic- Weight 907 kg 2,0001b
Winch Case- Drum Diameter 8in- Drum Width 11in
Flange Diameter 18in- Drum Capacity 306ft

Maximum Bare Drum - Line Pull 222.4kn 50,0001bf- Line Speed
38/m/min 124ft/min

Maximum Full Drum — Line Pull 115.7kn 26,0001bf — Line Speed
70 m/min 230 ft/min

OPERATOR ENVIROMMENT Minimum Specification
ROPS/FOPS Cab- Integrated A/C with automatic temperature

control, Seat, air suspended, cloth for cab, seat belt, retractable 76
mm (3in)



Foot pads, dash, Color Display 178 mm (7in)
Rear View Camera integrated into main display
Travel Speed Limiter, electronic

Engine RPM and gear display

Hour meter, electronic

Engine air cleaner service indicator, electronic
Water-in-fuel indicator, electronic

Throttle switch, rotary

Eco mode

Controls, seat mounted, fore/aft adjustment
Armrests, adjustable

Mirror, rearview, inside

Single pedal combining deceleration and braking functions
Independent forward/ reverse speed settings
Power port, 12 volts

Storage compartment

Cup holder

Floor mat, rubber, heavy duty



Intermittent wiper

12v radio ready (plug and play)
C-frame, variable pitch link, hydraulic cylinders, and lines
Engine enclosures

Hinged radiator louvered grill
Swing-out radiator fan

Front pull device

Rigid drawbar

Heavy duty crankcase guard
Screen Sides and rear

Air Conditioning System

Air cleaner with integrated pre-cleaner, dust ejector and under
hood air intake

Air-to-air aftercooling

Aluminum bar plate cooling system
Auto engine speed control

Electric fuel pump

Engine idle shutdown



Hydraulically driven, variable speed fan
REAR VIEW CAMERA

Screen guards for windows and doors
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