August 8, 2025

ADDENDUM #1 -QUESTIONS/ANSWERS FOR COMMUNITY
POLICING TRAINING

1. What is the expected number of participants for the training
session(s)? 10-20

2. How many separate training sessions are anticipated before the
October 31, 2025, deadline? Ideally, we would like to hold only
one training with as many of our officers that can attend.

3. Will the training location(s) be provided by the Nation, or is the
contractor expected to secure a venue within the jurisdiction?
Cherokee Nation Marshal Service will provide the venue.

4. What 1s the expected duration of each session (e.g., hours per day,
number of days)? No expected hours or numbers of days, just
needs to be community policing-based training.

5. Will the training be delivered to one group or across multiple
cohorts? The training will be for our Deputy Marshals.

6. Is there a preferred time frame for training delivery (weekdays vs.
weekends, or time and day)? Weekdays 0800-1700



7. Are there any required deliverables beyond in-person instruction
(e.g., printed materials, certificates, evaluations)? If the class
requires printed materials, we would like to have them
available for attendees. If there is some sort of certificate of
completion that you offer with each course, we would like each
attendee to receive one.

8. Will the Nation provide onsite resources (e.g., AV equipment,
tables, projector), or should these be included in the proposal?
Cherokee Nation Marshal Service will provide the resources
needed.

9. Will the Nation handle participant coordination and logistics, or is
the contractor expected to assist? Cherokee Nation Marshal
Service will handle coordination and logistics.



