RFP -#2025-001-069

Housing Authority of the Cherokee Nation
1500 Hensley Drive
P.O. Box 1007
Tahlequah, OK 74465-1007
Phone 918-456-5482

REQUEST FOR PROPOSALS
LAND SURVEYING
2025-001-069

The Housing Authority of the Cherokee Nation of Oklahoma (HACN) is accepting proposals from
qualified individuals or firms to provide Land Surveying within the Cherokee Nation Reservation
Boundaries (HACN Service Area). Information necessary for submission of proposals may be picked up
at the Housing Authority of the Cherokee Nation, Procurement Department, 1200 W. 4™ Street,
Tahlequah, Oklahoma between the hours of 8:00 a.m. to 5:00 p.m., Monday through Friday. Or you may
call Baylee Scott at 1-539-635-0469, if you would like to request that a packet be mailed to you. You
may also request an e-mail copy from: Baylee Scott baylee.scott@hacn.org or Brandon Hamilton
brandon.hamilton@hacn.org. A copy of all necessary information is also available on
www.cherokeebids.org.

Proposals may be mailed to the Housing Authority of the Cherokee Nation of Oklahoma, P.O. Box 1007,
Tahlequah, Oklahoma, 74465-1007, Attn: Baylee Scott, Procurement Department or hand delivered to
1200 W. 4% Street., Tahlequah, Oklahoma 74464. Proposals must be received on or before September
19, 2025 at 5 PM. No proposal will be accepted after the specified deadline. Proposals must be clearly
marked, “PROPOSAL - QUALIFICATIONS, LAND SURVEYING, DO NOT OPEN.” It is the
offeror’s responsibility to ensure delivery by September 19, 2025 at S PM.

Proposals will be accepted from Tribal, Indian, and Non-Indian Offerors. Tribal and Indian preferences
will be given ONLY to offerors who provide current certification from the Tribal Employment Rights
Office (TERO) located at the Cherokee Nation of Oklahoma, P. O. Box 948, Tahlequah, Oklahoma,
74465 - telephone number (918) 453-5000. Failure to submit the TERO certification with the proposal,
or within three (3) days of the deadline, may result in denial of Indian Preference. This contract is subject
to Section 7(b) of the Indian Self-Determination and Education Assistance Act, which requires in part that
to the greatest extent feasible, preference in the award of contracts and subcontracts shall be given to
Indian Organizations and Indian Owned Economic Enterprises.

The Housing Authority of the Cherokee Nation reserves the right to determine a proposal acceptable in
terms of meeting RFP requirements. The HACN reserves the right to accept or reject any and all
proposals received and may negotiate with offeror(s) regarding the terms of their proposals or parts
thereof. The Housing Authority of the Cherokee Nation reserves the right to award a contract(s) for
proposals that are in the best interest of the HACN, including but not limited to the total cost and
capability of the offeror. The HACN may award contracts to more than one offeror.
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STATEMENT OF WORK
OBJECTIVE

The Housing Authority of the Cherokee Nation of Oklahoma is soliciting proposals from individuals
and/or firms interested in providing Land Surveying for the Housing Authority. The successful offeror(s)
will be required to enter into a contract with the Housing Authority of the Cherokee Nation to provide
said services and beginning within approximately 1 day of contract signing. This will be for a one-year
engagement with the option to renew annually for two additional years.

SCOPE OF WORK

The contract for Land Surveying shall be for a period not to exceed one (1) year. If it is determined to be
in the best interest of the HACN, this contract may be extended annually for two additional 1-year periods
but will not exceed a period of three (3) years total. Each extension must be in written form as a contract
extension.
The Contractor will be required to provide the following:
e Land Surveying Services (including, but not limited to, Boundary Survey, Easement Survey, and
Mortgage Inspection Survey).

e Sites may be located in:
o rural un-platted areas
o rural platted areas
o platted subdivisions
o cities and towns

e Sites may be located within every county of the Cherokee Nation Reservation Boundaries
(HACN Service Area), to include:

o Adair

Cherokee

Craig

Delaware

Mayes

MclIntosh

Muskogee

Nowata

Ottawa

Rogers

Sequoyah

Tulsa

Wagoner

Washington

O Q © OB 000 0 0 O O
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PROPOSAL EVALUATION

Each responsive proposal will be individually evaluated on the information and documentation provided
in the proposal in accordance with the evaluation factors contained in this RFP. Proposals will be
evaluated on the firm’s administrative technical merits, qualifications, experience, ability to meet required
schedules, prices and Tribal/Indian Preference. After scores have been completed, negotiations will be
conducted as deemed necessary by the HACN.

Additional Instructions to Offerors

1. Offerors must submit an original and two copies of their qualifications to:

The Housing Authority of the Cherokee Nation
ATTN: Baylee Scott

P.O. Box 1007

Tahlequah, OK 74465

Or they may be hand delivered to:
1200 W. 4™ Street
Tahlequah, OK 74464

2. All costs in connection with the preparation and submission of proposals shall be paid by
the offeror.

3. It is the intention of the HACN to make this RFP, the successful offeror’s proposal, and
any written correspondence a part of the contract.

4. The Housing Authority of the Cherokee Nation reserves the right to determine a proposal
acceptable in terms of meeting RFP requirements. The Housing Authority reserves the
right to accept or reject any and all proposals received and may negotiate with offerors
regarding the terms of their proposals, final contract, or parts thereof. The Housing
Authority of the Cherokee Nation reserves the right to award a contract for proposals that
are in the best interest of the Housing Authority of the Cherokee Nation.

=8 The proposal shall contain all required attachments, forms and documentation as outlined
in the solicitation documents.
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EVALUATION FACTORS
All proposals will be evaluated individually on their administrative technical merits.

Offeror must provide a general summary of the items requested below and the names and
contact information of 3 references that may be contacted for references.

Rating factors and their values are as follows:

1. Ability to perform the work MAX: 10 points

Evidence of the individual or firm’s ability to perform the work as indicated by
profiles of the principals, the staff’s professional and technical competence and
experience related to land surveying matters. To obtain the maximum points, the
offeror should provide evidence they specialize and are registered to perform such
work within the State of Oklahoma.

2. Experience MAX: 20 points

Evidence showing offeror has provided land surveying services within the fourteen
county jurisdictional area of the Cherokee Nation.

3. Credentials and insurance MAX: 10 points
Evidence that the offeror has the necessary credentials to perform land surveying
work in the state of Oklahoma. Provide proof of Errors and Omission/Liability
insurance.

4. Previous participation with Indian Housing Authorities or Indian Tribes.
MAX: 15 points
Documentation provided to show previous participation with Indian Tribes or Indian
Housing Authorities.

5. Time to Completion MAX: 30 points
Provide attachment on the estimated amount of time to complete a request for land
surveying activities for each county listed on attached sheet; this document will
become part of the contract. Failure to meet expected timelines will result in the
HACN contracting with the next best offeror for services.

6. Tribal / Indian Preference MAX: 15 points
Proposal includes current TERO certification or other confirmation that the business
is eligible for Indian Preference.

Total Points 100 points
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ESTIMATED COMPLETION TIMES

We estimate that the amount of time to complete services, at minimum, from the date of
request to be as follows:

Adair County days
Cherokee County days
Craig County days
Delaware County days
Mayes County days
McIntosh County days
Muskogee County days
Nowata County days
Ottawa County days
Rogers County days
Sequoyah County days
Tulsa County days
Wagoner County days
Washington County days

Estimated time to completion may vary based on the number of requests received.
However, this is our best estimate under normal circumstances.
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PREPARATION OUTLINE

L. Attachments (these must be submitted with proposals to be considered
responsive) all other documents required for the purpose of obtaining points
during the evaluation process are the responsibility of the offeror.

a. Preparation Outline (This form)
b. Offeror’s Proposal (Original and 2 copies)
& HACN Work History form and HUD 2530 Previous Participation

d. Non-Collusive Affidavit

III.  To receive Indian preference, offerors must submit with the proposal, or within 3
days of deadline:
a. Indian Preference - a current TERO Certificate or letter as Cherokee
Owned
I11L. Documents the successful offeror will be required to complete and submit:

a. W-9 form (provided by HACN)

b. New contractors must complete a Vendor Registration form (provided by
HACN)
SPECIAL INSTRUCTIONS

**Be advised that all responsive proposals will be evaluated as outlined in this
solicitation packet.

Authorized Signature/Title

Company Name

Contact Phone Number(s)

Date
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RFP -#2025-001-069

NON-COLLUSIVE AFFIDAVIT

STATE OF

COUNTY OF

, being duly sworn, deposed and says: that he/she is

a partner or officer of the firm of 5

the party making the foregoing proposal, that such proposal is genuine and not collusive
or sham; that said offeror has not colluded, conspired, connived, or agreed, directly or
indirectly with any offeror or person, to put in a sham bid or to refrain from bidding, and
has not in any manner directly or indirectly, sought by agreement or collusion or
communication or conference with any person to fix the bid price of affiant or any other
offeror, or to fix overhead, profit, or cost element of said bid price, or that of any other
offeror, or to secure any advantage against the Housing Authority of the Cherokee
Nation, or any person interested in the proposed contract; and that all statements in said
proposal are true.

Signed
(Name of offeror, if an individual)
(Name of partner, if a partnership)
(Name of officer, if a corporation)

Subscribed and sworn to before me this day of , 20

My commission expires ,20

Notary Public Signature:

Commission Number:




