
Cherokee Heritage Center - Concept through Construction Administration Workplan (12.18.2025)

week of Jan '25 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan '26 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan '27 Feb Mar Apr

Concept Design

Schematic Design

Design Development

Construction Documents

Bid and Negotiation

Construction Administration

Cherokee National Holiday

TODAY

TODAY

3 months

4 weeks

3 months

4 months

5 months

2 months

Start Construction: 24 months



Cherokee Heritage Center - Schematic Design Workplan (12.18.2025)

week of 1-Sep 8-Sep 15-Sep 22-Sep 29-Sep 6-Oct 13-Oct 20-Oct 27-Oct 3-Nov 10-Nov 17-Nov 24-Nov 1-Dec 8-Dec 15-Dec 22-Dec 29-Dec 5-Jan 12-Jan 19-Jan 26-Jan

Schematic Design

Client Check-ins (CNCT, Virtual)

Client Workshop (Virtual/OK)

Consultant team Meetings

Exhibit Design 100% Concept

Geotech report (estimated)

Tree Survey (estimated)

Schematic Design Cost Estimate

Issue SD BOD to SA 12/12

SA Issue SD BOD to Cost Estimator 12/19

SD Estimate

Estimate validation

TODAY

TODAY

2.5 weeks

3 months

BOD

BOD

2 weeks

cost estimate review

50 SD

50 SD

100 SD

100 SD

BOD

SA BOD



Cherokee Heritage Center - Design Development Workplan (12.18.2025)

week of 2-Feb 9-Feb 16-Feb 23-Feb 2-Mar 9-Mar 16-Mar 23-Mar 30-Mar 6-Apr 13-Apr 20-Apr 27-Apr 4-May 11-May 18-May 25-May 1-Jun 8-Jun

Design Development

Client Check-ins (CNCT, Virtual)

(confirm cadence)

Client Workshop (Virtual/OK)

Lighting design review

Signage & Wayfinding review

CM onboarding

Owner req'ts: security, Diligwa, Adams

presentations for CN?

Consultant team Meetings

Onboarding w/ additional disciplines

Low Volt

Façade maintenance

BIM execution & coordination

local engineering

Specifications

50% DD Cost Estimate

SA issue 50DD BOD

reconciliation w/ CM

TODAY

TODAY

3 weeks

4 months

BOD

BOD

2 weeks

50 DD

50 DD

100 DD

100 DD

BOD

SA BOD
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