SCOPE OF WORK
AXIS IP Camera Replacement Program
Replacement of 77 existing AXIS devices with current-generation, TLS 1.3-capable equipment
1. Project Overview
The project consists of furnishing, removing, installing, configuring, testing, and commissioning 77 replacement AXIS network video devices identified in the supplied equipment lists. The objective is to replace the identified legacy cameras with current AXIS models while maintaining or improving intended coverage, form factor, operating environment, and security capabilities.
2. Scope of Work
Verify existing camera locations, mounting conditions, cable pathways, network connectivity, and PoE availability before replacement.
Provide and install 77 replacement AXIS devices in accordance with the procurement schedule.
Remove the identified legacy devices and associated replacement hardware while protecting suitable existing infrastructure.
Install replacement devices using existing mounting locations and pathways where compatible; provide required mounting adapters and installation accessories. If current mounts can be reused, then reuse them. 
Connect each replacement device to the existing IP video/security network and applicable VMS/management platform.
Apply approved device naming, IP addressing, credentials, time/NTP settings, firmware/AXIS OS settings, and site-standard configuration parameters supplied by the Owner.
Enable and validate HTTPS/TLS 1.3 capability and apply the Owner's approved cybersecurity configuration baseline.
Configure image settings, field of view, focus/zoom where applicable, IR settings, and applicable analytics to match intended coverage.
Configure panoramic, multidirectional, PTZ, and intercom functions where applicable.
Perform functional testing of video, power, network communications, recording, live view, image quality, camera controls, and applicable events.
Confirm each installed device is visible and operational in the designated VMS/recording platform.
Label installed devices and document final location, model, serial number, IP address, and configuration information.
Remove replaced equipment from the work area and dispose of or return it per Owner direction.
3. Equipment Replacement Schedule
The following schedule is based on the supplied existing-camera inventory and replacement mapping. Quantities total 106 devices.
	Existing Model
	Qty
	Replacement Model
	US Part No.
	Resolution
	Form Factor
	Environment
	IR

	AXIS M3203
	15
	AXIS P3275-V
	03501-001
	1920x1080 (2 MP)
	Fixed dome
	Indoor
	No

	AXIS M3047-P
	33
	AXIS M4327-P
	02636-004
	2160x2160 (4.7 MP)
	Panoramic / digital PTZ
	Indoor
	No

	AXIS M3007
	1
	AXIS M4327-P
	02636-004
	2160x2160 (4.7 MP)
	Panoramic / digital PTZ
	Indoor
	No

	AXIS Q3505 Mk II
	6
	AXIS Q3546-LVE 10 mm
	02971-001
	2688x1512 (4 MP)
	Fixed dome
	Outdoor
	Yes

	AXIS P3225-LVE Mk II
	5
	AXIS P3275-LVE 10 mm
	03150-001
	1920x1080 (2 MP)
	Fixed dome
	Outdoor
	Yes

	AXIS M3114
	4
	AXIS M3215-LVE
	02371-001
	1920x1080 (2 MP)
	Fixed dome
	Outdoor
	Yes

	AXIS M2026-LE Mk II
	4
	AXIS M2036-LE
	02125-001
	2304x1728 (4 MP)
	Fixed bullet
	Outdoor
	Yes

	AXIS M3113
	3
	AXIS M3215-LVE
	02371-001
	1920x1080 (2 MP)
	Fixed dome
	Outdoor
	Yes

	AXIS P3707-PE
	3
	AXIS P3735-PLE
	02633-001
	4 x 1920x1080
	4-sensor multidirectional
	Outdoor
	Yes

	AXIS P9106-V
	1
	AXIS P9117-PV
	02864-001
	2160x2160 (6 MP)
	Corner / panoramic
	Indoor
	No

	AXIS P3225-LV Mk II
	1
	AXIS P3275-LV
	03149-001
	1920x1080 (2 MP)
	Fixed dome
	Indoor
	Yes

	AXIS P3364
	1
	AXIS P3275-V
	03501-001
	1920x1080 (2 MP)
	Fixed dome
	Indoor
	No

	AXIS A8105-E
	1
	AXIS I8116-E White
	02408-001
	2592x1944 (5 MP)
	Network video intercom
	Outdoor
	No


Total existing devices: 77   Total replacement devices: 77
4. Procurement Bill of Materials
	Replacement Model
	US Part Number
	Qty
	Resolution
	Environment

	AXIS I8116-E White
	02408-001
	1
	2592x1944 (5 MP)
	Outdoor

	AXIS M2036-LE
	02125-001
	4
	2304x1728 (4 MP)
	Outdoor

	AXIS M4327-P
	02636-004
	33
	2160x2160 (4.7 MP)
	Indoor

	AXIS P3275-LV
	03149-001
	1
	1920x1080 (2 MP)
	Indoor

	AXIS P3275-LVE 10 mm
	03150-001
	5
	1920x1080 (2 MP)
	Outdoor

	AXIS P3275-V
	03501-001
	16
	1920x1080 (2 MP)
	Indoor

	AXIS M3215-LVE
	02371-001
	7
	1920x1080 (2 MP)
	Outdoor

	AXIS P3735-PLE
	02633-001
	3
	4 x 1920x1080
	Outdoor

	AXIS P9117-PV
	02864-001
	1
	2160x2160 (6 MP)
	Indoor

	AXIS Q3546-LVE 10 mm
	02971-001
	6
	2688x1512 (4 MP)
	Outdoor


5. Installation and Configuration Requirements
Reuse existing structured cabling where it passes inspection and is compatible with the replacement device. Cabling replacement is a change-order item unless expressly included.
Confirm adequate PoE power and switch capacity before cutover. Network infrastructure upgrades are excluded unless specifically included.
Maintain existing camera coverage to the greatest practical extent. Where field of view or mounting geometry changes, perform final aiming and coverage verification with the Owner.
Coordinate camera outages with the Owner and replace devices in a controlled sequence to minimize surveillance downtime.
Use Owner-approved credentials and cybersecurity standards; no default passwords shall remain in production.
Update device firmware/AXIS OS to the Owner-approved release, subject to VMS compatibility.
Configure HTTPS and validate TLS 1.3 support. The supplied AXIS OS source note states that AXIS OS supports TLS 1.2 and TLS 1.3 cipher suites for HTTPS.
Installer must have the following certifications: 
MCDE (Milestone CCTV Certified Design Engineer)
MCIT (Milestone Certified Integration Technician)
Axis Certified Professional (ACP)

6. Testing and Acceptance
Verify power, network connectivity, and intended network configuration.
Verify live video in the designated VMS/client.
Verify recording as required by the existing or approved system configuration.
Verify image orientation, focus, exposure, and field of view.
Verify IR operation for applicable models where nighttime operation is required.
Verify PTZ movement, zoom, and presets for the AXIS P5654-E Mk II replacement.
Verify panoramic/multidirectional sensor views for AXIS M4327-P and AXIS P3735-PLE replacements.
Verify video/audio intercom functions for the AXIS I8116-E replacement where applicable.
Verify HTTPS/TLS configuration and document site-specific cybersecurity exceptions.
Correct installation/configuration deficiencies identified during commissioning and obtain Owner sign-off.
7. Deliverables
Installed and commissioned replacement devices.
Final device inventory including location, model, serial number, and IP address.
Updated camera/device schedule or as-built location information, as applicable.
Configuration and commissioning checklist documenting test results.
Documentation of approved deviations or field changes.
Basic Owner orientation/training if included in the commercial proposal.
1 year workmanship warranty 
8. Assumptions
Existing network, PoE, VMS, recording, and storage infrastructure are operational and has sufficient capacity unless identified during site verification.
Existing cable routes and mounting locations can generally be reused.
The Owner will provide network addressing, VLAN information, VMS access, cybersecurity requirements, and authorized credentials.
Work will occur during mutually agreed access windows; after-hours, weekend, lift, traffic-control, or special-access requirements are excluded unless stated in the proposal.
Permits, structural repairs, major electrical work, and fire/life-safety work are excluded unless specifically listed in the contract.
9. Exclusions / Potential Change-Order Items
Replacement or remediation of damaged/failed structured cabling.
New network switches, PoE injectors, UPS systems, fiber equipment, or other network infrastructure.
VMS licensing, recording-server upgrades, storage expansion, or third-party software licensing.
Major camera relocation requiring new pathways, coring, trenching, structural reinforcement, or significant electrical work.
Painting, patching, roofing, weatherproofing repairs, or restoration beyond normal minor installation activities.
Third-party system integration not already supported/configured in the existing environment. Excluding the existing Milestone platform.
Correction of pre-existing network, VMS, cybersecurity, or power problems unrelated to camera replacement.
Final pricing, schedule, labor hours, travel, lift/equipment requirements, taxes, freight, disposal fees, and warranty terms should be established in the contractor's commercial proposal. This Scope of Work defines the work content and equipment basis.





12. Bid Information

Site Locations:  
Marshall/Interchange 10838 East Marshall Street, Tulsa, OK   

Prison Museum124 E Choctaw St, Tahlequah, OK 
National History Museum 101 S Muskogee Ave, Tahlequah, OK 
Cherokee Springs Golf 700 E Ballentine Rd, Tahlequah, OK 
Cherokee Trails Golf 22706 S 504 Rd, Tahlequah, OK 
Lynn Lane 1021 N Lynn Ln Rd, Catoosa, OK 
Sequoyah's Cabin Museum 470288 Hwy 101, Sallisaw, OK
Ani Art Center406 B W Locust St, Stilwell, OK
 

Bids are due: Monday, November 2, 2026 at 5pm CST
Please email all bids to:  AXIS_IP.sq7zfmsuhg3rxgxt@u.box.com
Email all questions to stephanie.shults@cnbglobal.com no later than Friday, October 23, 2026, at 5pm CST.



BID SHEET / PRICING SCHEDULE
AXIS IP Camera Replacement Program – 77 Devices
Bidders shall complete all applicable pricing fields below. Unless otherwise noted, pricing shall include all labor, supervision, standard installation materials, configuration, testing, commissioning, documentation, and incidental costs necessary to provide a complete and operational installation in accordance with the Scope of Work.
	Item
	Replacement Model
	AXIS Part No.
	Qty
	Unit Material
	Extended Material
	Unit Labor
	Extended Labor

	1
	AXIS I8116-E White
	02408-001
	1
	$ ______
	$ ______
	$ ______
	$ ______

	2
	AXIS M2066-LE
	02125-001
	4
	$ ______
	$ ______
	$ ______
	$ ______

	3
	AXIS M4327-P
	02636-004
	33
	$ ______
	$ ______
	$ ______
	$ ______

	4
	AXIS P3275-LV
	03149-001
	1
	$ ______
	$ ______
	$ ______
	$ ______

	5
	AXIS P3275-LVE 10mm
	03150-001

	5
	$ ______
	$ ______
	$ ______
	$ ______

	6
	AXIS P3275-V
	03501-001
	16
	$ ______
	$ ______
	$ ______
	$ ______

	7
	AXIS M3215-LVE
	02371-001
	7
	$ ______
	$ ______
	$ ______
	$ ______

	8
	AXIS P3735-PLE
	02633-001
	3
	$ ______
	$ ______
	$ ______
	$ ______

	9
	AXIS P9117-Pv
	02864-001
	1
	$ ______
	$ ______
	$ ______
	$ ______

	10
	AXIS Q3546-LVE 10MM
	02971-001
	6
	$ ______
	$ ______
	$ ______
	$ ______

	Equipment & Installation Subtotal
	$ ______
	$ ______
	$ ______
	$ ______



Note: The bid schedule is intentionally structured for bidder-entered unit pricing. Quantities are based on the supplied replacement equipment schedule and should be reconciled by the bidder before final pricing.

B. General Project Costs
	Item
	Description
	Qty
	Unit Price
	Extended Price

	A
	Mobilization / demobilization
	1
	$ ______
	$ ______

	B
	Project management / supervision
	1
	$ ______
	$ ______

	C
	Site verification / pre-installation survey
	1
	$ ______
	$ ______

	D
	Camera installation labor – included in equipment schedule or separately priced
	1
	$ ______
	$ ______

	E
	Configuration, VMS enrollment, and commissioning
	1
	$ ______
	$ ______

	F
	Testing, documentation, and as-built inventory
	1
	$ ______
	$ ______

	G
	Removal / disposal of replaced equipment
	1
	$ ______
	$ ______

	H
	Lift / access equipment, if required
	1
	$ ______
	$ ______








C. Optional / Allowance Items
	Item
	Description
	Allowance Qty
	Unit Price
	Extended Price

	
	Replacement of existing camera cabling where required
	TBD
	$ ______
	$ ______

	
	New network/PoE equipment, if required
	TBD
	$ ______
	$ ______

	
	New mounting hardware/adapters beyond standard installation
	TBD
	$ ______
	$ ______

	
	Core drilling / pathway work
	TBD
	$ ______
	$ ______

	
	Additional lift or specialty access
	TBD
	$ ______
	$ ______

	
	Other: ______________________________
	TBD
	$ ______
	$ ______

	CSP – Total Care Option
	Provide pricing for a one (1) year comprehensive service agreement, with annual renewal pricing separately identified for Years 2 through 5. Total Care pricing shall include all covered corrective maintenance/break-fix services, troubleshooting, repair support, and semi-annual preventive maintenance and camera cleaning. Vendor shall clearly identify any exclusions, service limitations, response-time commitments, or additional charges not included in the proposed annual price. Vendor to handle all manufactures Warranty/RMAs.
	TBD
	$ ______
	$ ______

	CSP – Break/Fix with Preventive Maintenance Option
	Provide pricing for a one (1) year break/fix service agreement, with annual renewal pricing separately identified for Years 2 through 5. Pricing shall include break/fix support and semi-annual preventive maintenance and camera cleaning. Vendor shall clearly identify labor rates, included versus billable services, response-time commitments, minimum charges, and any exclusions or additional costs associated with break/fix services. Vendor to handle all manufactures Warranty/RMAs
	TBD
	$ ______
	$ ______



D. Bid Summary
	Equipment / Camera Replacement
	$ __________________

	Installation Labor
	$ __________________  Hours  ______                       

	Configuration / Commissioning
	$ __________________  Hours  ______                       

	General Project Costs
	$ __________________

	Optional / Allowance Items
	$ __________________

	Subtotal
	$ __________________

	Sales Tax
	$ __________________

	Freight / Shipping
	$ __________________

	TOTAL BID PRICE
	$ __________________



E. Bidder Information
Company Name: ________________________________________________
Address: ______________________________________________________
Contact Name: _________________________________________________
Phone: __________________________  Email: __________________________
Bid Valid For: __________________ days
Estimated Lead Time: __________________
Estimated Project Duration: __________________
Warranty: _____________________________________________________
Bidder Signature: ____________________________________    Date: ____________________
Printed Name / Title: ______________________________________________________________
