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REQUEST FOR PROPOSALS (RFP) 

Will Rogers Birthplace Ranch Waterline Installation 

Owner: Cherokee Nation Cultural Tourism & CNB Corporate Construction 

Engineering Plans and Drawings: Kellogg Engineering, Inc. 

Project Overview 
Cherokee Nation Cultural Tourism and CNB Corporate Construction are soliciting proposals from qualified contractors for installation of a new waterline system at the Will Rogers Birthplace Ranch. The Contractor shall provide all labor, materials, equipment, supervision, permits, testing, transportation, and incidentals required to complete the work in accordance with the plans and drawings prepared by Kellogg Engineering, Inc. 

Scope of Work 
· Install the proposed primary waterline. 
· Install all service lines and associated water system components shown on the plans. 
· Perform excavation, trenching, bedding, backfill, and compaction. 
· Install valves, fittings, and related appurtenances. 
· Perform pressure testing, flushing, disinfection, and startup of the system. 
· Restore all disturbed areas, including grading and sod replacement. 
· Repair any damage to roads, utilities, landscaping, or existing improvements. 
· Provide final cleanup and debris removal. 
· The contractor will be responsible for rock excavation if encountered
Contractor Responsibilities 
· Maintain project schedule and provide adequate manpower and equipment. 
· Coordinate work and deliveries with the Owner. 
· Maintain a safe and clean job site. 
· Obtain required permits, inspections, and approvals. 
· Attend project meetings and provide progress updates. 
· Comply with all Cherokee Nation TERO requirements. 
Proposal Requirements 
· Construction Approach: Describe the proposed method for completing the work. 
· Project Schedule: Provide anticipated start date, duration, and completion date. 
· Resources: Confirm all labor, materials, equipment, and subcontractors are included. 
· Cost Proposal: Provide itemized pricing for labor, materials, equipment, and installation. 
· Site Considerations: Identify any known constraints, assumptions, or scheduling 
General Requirements 
Contractors shall review the plans and drawings prepared by Kellogg Engineering, Inc. and base their proposals on the construction documents provided. The proposal shall include all labor, materials, equipment, supervision, testing, permits, and incidental items necessary to provide a complete and operational waterline installation in accordance with the contract documents. Any exclusions, qualifications, or assumptions shall be clearly identified within the proposal.
Waterline Testing and Substantial Completion
Substantial Completion shall not be considered achieved until the waterline system has successfully passed all required pressure testing, flushing, disinfection, bacteriological testing, and any required inspections or approvals by the Owner and applicable regulatory authorities. Any required retesting shall be performed by the Contractor at no additional cost to the Owner.
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