DWIGHT MISSION 
ROOF REPLACEMENT PROJECT
October 6, 2026
OVERVIEW
Project Description
Provide all labor, materials, equipment, supervision, transportation, and debris removal necessary to complete roofing replacement and roof repair work at the Dwight Mission site. Work includes full replacement of existing roofing systems on designated enclosed and open structures, including removal of existing roofing materials to the roof deck, installation of new synthetic roofing underlayment, installation of new roofing materials as specified for each structure, replacement of applicable roofing flashings and accessories, drip edges, and legal disposal of all roofing debris.
The Museum Building will receive fire rated medium wood shake roofing. Designated repair structures will receive localized roof patching and repairs to existing roofing rather than full roof replacement.
Provide a linear foot unit price for soffit and siding repair and replacement, Smart board type. Provide a linear foot unit price for facia replacement, Cedar type. Provide unit cost, labor included, to replace 4ft x 8ft sheet of plywood to match surrounding deck thickness. Provide unit cost, labor included to replace 1x pine board decking x 8ft length. Within contractors bid should be an estimated number of linear feet required of each material type to close all soffits and repair all damaged facia, unforeseen decking repairs will be performed at the unit cost provided only after owner’s approval.
All work shall be completed in accordance with manufacturer specifications, applicable building codes, and the general requirements outlined in this scope of work.
Provide submittals on all products being installed for approval.





Category 1 — Enclosed Structures: Full Roof Replacement
	Structure No.
	Building Name
	Roofing Scope

	1
	Sage Hall
	Full roof replacement with IR asphalt shingle

	2
	Washburn Hall
	Full roof replacement with IR asphalt shingle

	3
	Walkingstick Lodge
	Full roof replacement with IR asphalt shingle

	4
	Delco Building
	Full roof replacement with IR asphalt shingle

	5
	Oxley Center
	Full roof replacement with IR asphalt shingle

	6
	Museum Building
	Full roof replacement with medium FR wood shake shingles

	7
	Heritage Center
	Full roof replacement with IR asphalt shingle

	8
	Finney Lodge
	Full roof replacement with IR asphalt shingle

	
	
	



Scope of Work
· Provide submittals on all products being installed for approval.
· Remove and legally dispose of existing roofing materials down to the roof deck.
· Inspect the exposed roof deck for visible damage or deterioration.
· Install new synthetic roofing underlayment over the prepared roof deck.
· Install new 30-year Tamko Titan XT asphalt shingles or approved equal.
· Remove and replace existing PVC pipe jack flashings where applicable.
· Remove and replace existing roof vents where applicable, maintaining existing vent locations and configurations unless otherwise authorized.
· Replace or install associated drip edge, roofing flashings and accessories necessary to provide a complete, weather-resistant roofing system.
· Remove and legally dispose of all roofing debris generated during construction.
· Base bid shall include roof replacement of existing porches with EPDM rolled roofing. 
Note 
    Museum building replacement roof shall be a fire rated medium shake wood shingle with 1x board lathe.
Add Alternate 1 — Repair of Sage and Washburn Hall Porch assemblies
Provide all labor, materials, equipment, supervision, and debris removal necessary to demolish and replace entire porch structure.
· Provide submittals on all products being installed for approval.
· Repair and replace porch framing as needed to make structurally sound.
· Remove and legally dispose of existing roofing materials.
· Add ceiling to porch to match soffit or existing materials.
· Include caulking and painting as required to match adjacent surfaces on soffit, fascia, siding and ceiling.
· Install new synthetic roofing underlayment and drip edge. 
· Install new EPDM rolled roofing.
· Replace applicable roofing flashings and accessories necessary to provide complete, weather-resistant roofing systems. 
Price this alternate separately from the Sage and Washburn Hall base contract as ADD Alternate # 1. This add alternate should consider the deduction of the roofing only cost in base bid of the porches.
Category 2 — Open Structures: Full Roof Replacement
	Structure No.
	Structure Name
	Roofing Scope

	9
	Lower Gazebo
	Full roof replacement with IR asphalt shingle

	10
	Upper Gazebo
	Full roof replacement with IR asphalt shingle

	11
	Bartow Chapel
	Full roof replacement with IR asphalt shingle

	12
	Sports Gazebo
	Full roof replacement with IR asphalt shingle


Scope of Work
· Provide submittals on all products being installed for approval.
· Remove and legally dispose of existing roofing materials down to the roof deck.
· Inspect the exposed roof deck for visible damage or deterioration.
· Install new synthetic roofing underlayment over the prepared roof deck with new drip edge.
· Install new 30-year Tamko Titan XT asphalt shingles or approved equal.
· Remove and replace existing PVC pipe jack flashings where applicable.
· Remove and replace existing roof vents where applicable, maintaining existing vent locations and configurations unless otherwise authorized.
· Replace or install associated roofing flashings and accessories necessary to provide a complete, weather-resistant roofing system.
· Remove and legally dispose of all roofing debris generated during construction.

Category 3 — Existing Roof Patching and Repair
	Structure No.
	Building Name
	Roofing Scope

	13
	Walton Dining Hall
	Patch existing roofing and perform repairs



Scope of Work
Provide all labor, materials, equipment, supervision, and debris removal necessary to patch and repair the existing roofing systems on locations 13.
· Provide submittals on all products being installed for approval.
· Inspect existing roofing surfaces to identify localized areas requiring patching or repair.
· Repair or replace damaged, loose, cracked, or deteriorated roofing materials within the authorized repair areas.
· Patch existing roofing as necessary to address localized openings, damage, and areas of roofing deterioration.
· Repair or replace damaged roofing flashings and associated components within the authorized repair areas where necessary to maintain a weather-resistant roofing system.
· Secure existing roofing materials that have become loose or displaced where repair is feasible.
· Match replacement materials to the existing roofing system as closely as reasonably available and appropriate.
· Remove and legally dispose of roofing debris generated during the repair work.
· Notify the Owner of any additional damage or deterioration discovered during the work that is beyond the authorized repair scope.
Full roof replacement, extensive roof deck repairs, and structural repairs are excluded unless separately authorized in writing by the Owner.

GENERAL REQUIREMENTS
· Furnish all labor, materials, equipment, tools, supervision, and transportation necessary to complete the work.
· Provide submittals on all products being installed for approval.
· Protect existing structures, landscaping, walkways, utilities, and surrounding property during construction.
· Maintain a clean and safe work area throughout the project.
· Vehicles shall remain on approved concrete pathways unless otherwise authorized by the Owner or the designated project representative.
· Do not damage, stain, crack, or otherwise mar concrete surfaces.
· Remove roofing debris from the site daily and perform final cleanup upon completion of the work.
· Install all roofing materials in accordance with manufacturer specifications and applicable building codes.
· Coordinate all work with the Owner to minimize disruption to site operations, staff, and visitors.
· Repair or replace roofing components identified as damaged during construction only upon Owner authorization if the work falls outside the scope of this agreement.
· Unforeseen roof decking damage will be handled on a case-by-case basis at the agreed-upon unit price for the applicable decking material.
· Include caulking and painting as required to match adjacent surfaces on soffit, fascias, siding and ceiling on replaced pieces.
· TERO laws and regulations must be followed. All required reports shall be submitted to the TERO representative before work commencement.
· The contractor shall take appropriate precautions to protect building interiors and surrounding areas from water intrusion during roofing removal and installation.
· The contractor shall not leave exposed roof areas unprotected from weather at the end of the workday or during periods when precipitation is expected.
· All work shall be completed in a professional and workmanlike manner.





ROOF DECK REPAIRS
Any damaged or deteriorated roof decking discovered after removal of existing roofing materials is not included in the Base Contract. Decking repairs shall be billed at an agreed-upon unit cost, including labor, as follows:
· 4-foot by 8-foot plywood sheet: Replace with plywood matching the surrounding roof deck thickness; labor included.
· 1x pine board: Minimum 8-foot length, with width to match the surrounding roof deck boards; labor included.
The contractor shall notify the Owner upon discovery of damaged or deteriorated roof decking. Photographs and a description of the affected areas shall be provided when practical. The Owner's approval must be obtained before any additional decking repair work is performed.
No additional decking work shall be performed or billed without the required authorization.
EXCLUSIONS
Unless specifically identified above or subsequently authorized in writing by the Owner, the following items are excluded from this scope of work:
· Structural roof deck repairs beyond the specifically identified unit-price decking provisions.
· Interior repairs, ceiling repairs, insulation replacement, or interior finishes.
· Gutter and downspout replacement.
· Mechanical, electrical, or plumbing modifications.
· Hazardous material testing, removal, or abatement.
· Permit fees, engineering services, or architectural services unless otherwise specified.
· Repairs to concealed structural framing or other concealed building components, except where necessary for soffit and facia replacement areas.
· Water damage remediation or mold remediation.
· Work to structures or roofing areas not specifically identified in this agreement.
· Additional repairs resulting from concealed or unforeseen conditions that have not been authorized by the Owner.


ADD ALTERNATE PRICING REQUIREMENTS
The contractor shall provide separate pricing for each of the following alternates in addition to the Base Contract:
1. Alternate 1- Replacement Sage and Washburn Hall Porch assemblies- Provide all labor, materials, equipment and supervision necessary to repair and replace damaged materials and framing on porch structure, new synthetic underlayment, new 30-year Tamko Titan XT asphalt shingles or approve equal, drip edge, applicable flashings, ceiling covering to match soffit, debris removal, and cleanup.
2. Unit Pricing – Soffit & Siding- Linear foot cost removal and replacement, smart board type. Caulking and painting as required to match adjacent surfaces. 
3. Unit Pricing - Facia- linear foot cost removal and replacement, Cedar type.
4. Unit Pricing - 4x8 Plywood decking- per sheet cost removal and replacement, match thickness.
5. Unit Pricing - 1x pine board decking- per board removal and replacement cost 8ft minimum length, matching width to existing decking.
Each alternate shall be itemized separately and shall include all labor, materials, equipment, supervision, transportation, and disposal costs necessary to complete the specified work.
Provide submittals on all products being installed for approval.
The Owner reserves the right to accept or reject any alternate independently of the Base Contract and the other alternates.

