Request for Proposal (RFP)
Demolition of Three Horse Barns
Blue Ribbon Downs Training Facility – Sallisaw, Oklahoma
Issued by: Cherokee Nation Businesses
1. Project Description
Cherokee Nation Businesses is requesting proposals from qualified and licensed contractors to provide demolition and site clearing services for three (3) existing horse barns located at the Blue Ribbon Downs Training Facility in Sallisaw, Oklahoma.
The intent of this project is to fully demolish and remove all existing barn structures, foundations, and associated materials, and to leave the site in a clean, safe, and level condition suitable for future use.
2. Scope of Work
The selected contractor shall furnish all labor, equipment, materials, supervision, and services necessary to complete the demolition of three (3) horse barns, including, but not limited to, the following:
Demolition and removal of all existing structures associated with the three horse barns.
Removal and disposal of all concrete materials, including slabs, footings, and foundations.
Removal and disposal of all wood materials.
Removal and disposal of all metal materials.
Removal and disposal of all miscellaneous trash and debris generated by the demolition activities.
Provide complete haul-off services for all demolished materials.
Proper disconnection and capping of existing utilities serving the barns, including:
Water services
Any existing sanitary or drainage connections associated with the structures
Perform final site cleanup upon completion of demolition activities.
All demolition debris shall be legally disposed of at approved disposal facilities in accordance with all federal, state, and local regulations.
3. Site Conditions
The work will be performed at the Blue Ribbon Downs Training Facility located in Sallisaw, Oklahoma.
Contractors are responsible for verifying site conditions and existing utility locations prior to beginning demolition activities.
4. Safety and Environmental Requirements
The contractor shall:
Comply with all applicable OSHA safety regulations.
Maintain a safe work environment at all times.
Provide proper traffic control, barricades, and signage as required.
Prevent migration of debris and dust beyond the project limits.
Protect adjacent facilities and operations during demolition activities.
5. Utility Coordination
The contractor shall coordinate all required utility disconnections with the appropriate utility providers and the Owner prior to demolition.
All utilities shall be safely disconnected, capped, and verified inactive prior to structural demolition.
6. Schedule
The contractor shall provide a proposed project schedule indicating:
Mobilization
Demolition start
Final cleanup
Substantial completion
7. Proposal Requirements
Each proposal shall include, at a minimum:
Lump-sum price for complete demolition and haul-off services as described in this RFP
Estimated project duration
Company qualifications and relevant demolition experience
Proof of licensing and insurance
Safety record and safety plan summary

