Engagement Survey RFP

Approximate Employee Population by BU as of 4/30/26:
· Corporate – 300
· Cultural & Economic Development (CED) – 200
· Cherokee Federal (CFED) – 4,600 
· Cherokee Nation Entertainment (CNE) – 4,200
Most of the employee population for Corporate, CED, and CNE are in Oklahoma.  CFED has employees nationwide and some international.

Background:
· We do not currently have an enterprise-wide engagement survey or pulse surveys
· CNE started an annual engagement survey for their employee population in 2024
· Inclusion of CNE in the overall process is TBD and could range from full participation to an abbreviated survey to measure NPS and alignment to values. 
· Our current NPS reported to the Board of Directors as part of our Enterprise Risk Management program is based on exit interviews.  For Corporate and CED, we have low turnover and participation in the survey is sparse.

Requirements:
We need a scalable, enterprise-capable engagement survey solution that ensures consistent measurement across business units while allowing limited flexibility.  Must produce statistically meaningful insights and support enterprise risk reporting.

Annual Engagement Survey
· Require a simple survey to measure alignment with company values, specifically integrity and respect, and alignment (or misalignment) with leadership.    
· Include an employee NPS.
· Accessibility: 
· Survey should be mobile friendly and easily accessible through a variety of communication methods (QR code, email link, intranet article link, text link, etc.) to encourage employee responses.
· Benchmarking: 
· First year benchmark to companies in professional services industry.  
· Subsequently, we prefer year-over-year internal comparisons (enterprise vs BU, BU vs BU, etc.)
· Format:  
· Preference is for a standard out-of-the-box survey with flexibility for minimal customization for enterprise and/or BU.  Customization cannot compromise benchmarking capability or trend comparability over time.
· Preference is for one or two open-ended questions for sentiment analysis while ensuring confidentiality is maintained. 
· Reporting: 
· Require enterprise-wide reporting for Enterprise Risk Management (ERM) as well as reporting by BU
· Role-based dashboards for executives, BU leaders, and HR leaders/super users
· Point-in-time reports are welcomed for executive distribution
· Light-touch recommendations preferred; not overly prescriptive
· Need a small group of ‘super users’ to be able to analyze data further and as needs arise.  
· API or automated integration with 2 Oracle HCM systems to include demographic fields for reporting (business unit, job, department, location, etc.)
· Alternatively, raw data export raw data will be required

Pulse Survey
Require ability to conduct pulse surveys of 3-5 questions to targeted employee populations as needed.

Exit Survey
Provide capability to conduct exit surveys, including standard templates and customizable questions.

Other Capabilities & References
1. Provide capabilities with tribal entities, if any
2. Provide any references and contact information
