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[bookmark: _Toc172035583][bookmark: _Hlk172024456]INTRODUCTION
Provide variation of balloon display installs and breakdown of displays within 24-hours of event completion. Range of display expectations vary from small (avg. 6-ft) to grandious displays that require on site visits to work through expectations. Locations for install will be at Hard Rock Hotel and Casino Tulsa in it’s entirety.
Name: Balloon Decorative Services
Date: Remaining 2026 Calendar Year: install retail promotional theme display by the first of every month grand lobby install or otherwise agreed upon date, seasonal displays (Halloween, Founders Day, Best In The World, Employee Appreciation, New Years Eve), and other creative items as needed.
Location: Varies: Grand Lobby, Hard Rock Live, Seq. Ballroom, Replay, Multi-Purpose Room, Grand Hall Salons, Sky Room, Carvers on 19, etc..
Duration: Installation time will vary based on install needed. Estimated between one hour and eight.
[bookmark: _Toc172035584]PURPOSE and OBJECTIVE
Clearly state the project's goals, objectives, and intended outcomes.
The objective of this engagement is to provide high-quality, creative balloon installations that enhance the guest experience, support promotional themes, and celebrate seasonal events at the Hard Rock Hotel and Casino Tulsa. The goal is to provide seamless, end-to-end decorative services—from conceptual design to prompt post-event removal—ensuring the venue maintains a festive and professional atmosphere.

[bookmark: _Toc172035585]SCOPE
Define the project's boundaries by outlining the deliverables, tasks, and activities.
The Service Provider will design, transport, install, and strike (remove) balloon displays of varying scales. The scope includes:
Monthly Retail/Promotional Installs: Displays at the Grand Lobby or designated areas by the 1st of every month.
Seasonal & Special Events: Comprehensive decor for major holidays and internal corporate events.
Ad-Hoc Creative Services: Custom displays for specific requests (VIP events, tournaments, etc.).
Site Consultation: On-site walkthroughs for "grandiose" displays to ensure structural feasibility and aesthetic alignment.
Post-Event Strike: Full breakdown and disposal of all materials within 24 hours of event completion.
[bookmark: _Toc172035586]LOCATION
If applicable, specify the physical or geographical location of the project.
Services will be performed throughout the Hard Rock Hotel and Casino Tulsa property, including but not limited to: 
Grand Lobby
Grand Hall Salons
Hard Rock Live
Sequoyah Ballroom
Replay Sports Bar
Multi-Purpose Room
Sky Room
Carvers on 19
Additional back-of-house or retail areas as requested.
PROJECT DELIVERABLES
List the tangible or intangible results that the project will produce. These can include documents, reports, software, prototypes, or completed services.
Monthly Theme Displays: One (1) primary installation per month (avg. size or larger as agreed).  Event-Specific Installations: Displays ranging from 6-foot standard columns/arches to large-scale custom installations.  Maintenance: On-call repair or "refresh" services for displays intended to last longer than 48 hours.  Disposal Report: Confirmation of breakdown and removal within the 24-hour window.
MILESTONES
Identify and list key milestones or checkpoints throughout the project timeline.
Monthly Retail Install (First or otherwise as needed), Halloween Displays, New Years Eve, Strike/ Removal (within 24 hours if the conclusion of event or otherwise stated)
[bookmark: _Toc172035589]TASKS
Break down the project into specific tasks or activities and list them. Each task should be concise, outlining the necessary resources and dependencies.
Design Phase: Concept established with Hard Rock Marketing/Events team.
Site Inspection: Mandatory for any display exceeding 10 feet in height or width.
Preparation: Off-site inflation and assembly where possible to minimize footprint.
Installation: On-site assembly (estimated 1–8 hours depending on scale).
Strike/Breakdown: Removal of all balloons, frames, and debris.
[bookmark: _Toc172035590]SCHEDULE (timeline)
Present a timeline or schedule that outlines the start and end dates for the project.
Date: FY2026
Location: Hard Rock Casino
Duration: Varies
[bookmark: _Toc172035591]STANDARDS, TESTING, and COMPLIANCE
Specify any quality standards, testing procedures, or compliance requirements.
Safety Standards: All displays must be secured to prevent tipping. No balloons may interfere with fire sprinklers, exit signs, or security cameras.
Material Quality: Use of high-quality, professional-grade latex or foil balloons.
Compliance: Service Provider must adhere to Hard Rock’s vendor safety protocols and security check-in procedures.
Cleanup: The area must be left in "broom-clean" condition following installation and breakdown
REQUIREMENTS
Detail any specific functional, technical, or performance requirements.
Access: Client will provide necessary dock access and freight elevator usage.
Power: Client will provide access to standard electrical outlets for air blowers if required.
Notice: For ad-hoc "other creative items," a minimum of 24 hour notice is required.

[bookmark: _Toc172035593]
SUCCESS CRITERIA (expected outcomes)
Clearly define the criteria for success.
Punctuality: Installations are completed by the "go-live" time of the event/promotion.
Aesthetics: Displays match the approved creative brief and meet "Grandioso" expectations for high-profile areas.
Reliability: 100% compliance with the 24-hour breakdown rule.
Durability: Balloons remain inflated and vibrant for the duration of the intended display period. Fluff as needed.
[bookmark: _Toc172035594]PRICING and TERMS OF PAYMENT
Outline the financial aspects of the project. Include the expected pricing structure, payment terms, and any relevant terms and conditions.
Pricing should be outlined, by resource hours and materials. Be sure that shipping, delivery, and installation is part of that cost outline. We need to know what pricing for latex balloons, mylar, arch structures, and per hour per person on instatllation basic costs could look like. Please provide 3 concepts and pricing for each concept so illustration pricing structure.  
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