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[bookmark: _Toc172702362][bookmark: _Hlk172024456]INTRODUCTION
The Scope of Work (SOW) is for Janitorial Products and Service for all Cherokee Properties.

[bookmark: _Toc172702363]PURPOSE and OBJECTIVE

[bookmark: _Toc172702364]CNE is seeking a qualified Janitorial Supply Partner to provide the products identified in Appendix A to (8) Eight Warehouse Locations, supporting (10) ten Casino Properties across Northeastern Oklahoma.  The selected vendor must demonstrate the capability to deliver predictable, uninterrupted supplies across a multi-property gaming and hospitality environment operating 24 hours a day, 7 days a week.
The awarded vendor will serve as the primary supplier of janitorial products for the duration of the agreed upon term and will be expected to meet or exceed all service, delivery, communication and performance standards outlined in this Scope of Work.  This will include maintaining consistent product availability, supporting operational needs, and providing proactive communication with Purchasing and Property Management regarding any supply risks, substitutions, or service issues.
CNE is seeking a vendor partner, not just a distributor, capable of supporting complex, high-volume, multi-location operation with responsiveness, and commitment to a potentially long-term service partnership.

SCOPE

Awarded vendor shall provide all janitorial products listed in Appendix A, along with the service, delivery, stocking, communication, and performance requirements defined in this Scope of Work.  Products not listed in Appendix A may be purchased from the vendor at the Buyer’s discretion, however, the Buyer is not obligated to procure non-Appendix items exclusively from the awarded vendor.
The vendor shall supply all janitorial products listed in Appendix A and provide the service, delivery, stocking, and communication support required to maintain uninterrupted supply to eight (8) warehouse locations servicing ten (10) casino properties. This includes maintaining adequate inventory, especially Critical Items, meeting delivery windows, providing accurate documentation, supporting any transitions and training, providing advance price-change notifications, communicating substitutions or supply risks in advance, and participating in required reporting and quarterly business reviews.
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LOCATION

Products will be delivered to eight (8) warehouse locations servicing ten (10) casino properties across Northeastern Oklahoma.  Locations are listed below:
WAREHOUSE LOCATIONS:
Hard Rock Casino Tulsa – 777 W. Cherokee St. Catoosa, OK 74015
Cherokee Casino West Siloam Springs – 2416 US HWY 412 West Siloam Springs, OK 74338
Cherokee Casino Roland – 109 Cherokee Blvd. Roland, OK  74954
Cherokee Casino Ramona – 31501 US HWY 75 Ramona, OK  74061
Cherokee Casino Tahlequah – 3307 S. Seven Clans Ave. Tahlequah, OK 74464
Cherokee Casino Ft. Gibson – 107 N. Georgetown Rd. Ft. Gibson, OK  74434
Cherokee Casino Grove – 24979 US HWY 59 Grove, OK  74344
Tahlequah Woodmark Warehouse – 950 Main Parkway Tahlequah, OK  74464
CASINO LOCATIONS:
Hard Rock Casino Tulsa – 777 W. Cherokee St. Catoosa, OK 74015
Cherokee Casino West Siloam Springs – 2416 US HWY 412 West Siloam Springs, OK 74338
Cherokee Casino Roland – 109 Cherokee Blvd. Roland, OK  74954
Cherokee Casino Ramona – 31501 US HWY 75 Ramona, OK  74061
Cherokee Casino Tahlequah – 3307 S. Seven Clans Ave. Tahlequah, OK 74464
Cherokee Casino Ft. Gibson – 107 N. Georgetown Rd. Ft. Gibson, OK  74434
Cherokee Casino Grove – 24979 US HWY 59 Grove, OK  74344
Cherokee Casino Sallisaw – 1621 West Ruth Street Sallisaw, OK  74955
Cherokee Casino South Coffeyville – 1506 N. Highway 169 South Coffeyville, OK  74072
Will Rogers Downs Racino – 20900 South 4200 Road Claremore, OK 74019
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PROJECT DELIVERABLES

Reliable supply of all janitorial products listed in Appendix A
Consistent, on‑time delivery to all designated warehouse locations
Accurate packing slips and complete shipment documentation
Proactive communication regarding supply risks, substitutions, and product changes
Quarterly reporting on usage, quarterly spend, pricing changes, and service performance
Support for item transitions, dispenser transitions and training where applicable
Dedicated Sales and Support team, including: Outside Sales, Inside Sales, and support chain for all properties
Participation in quarterly business reviews with Buyer and Purchasing Managers
Issue resolution documentation summarizing delivery, service, and invoicing issues and the corrective actions taken
[bookmark: _Toc172702367]
TRANSITION SCHEDULE

If product changes, dispenser changes, or vendor transitions occur during the awarding of this project, the Vendor shall provide a detailed Transition Schedule outlining all required activities, timelines, and responsibilities.  The Transition Schedule shall include, at minimum:
A timeline for product changeovers from existing supply
A schedule for dispenser replacements, installations, or removals
Training schedules for property staff, if applicable
Identification of any required site visits or coordination with property teams
A communication plan for each phase of the transition
Expected completion dates for each transition activity
The Vendor is responsible for coordinating all transition activities with each Properties Management, along with Buyer, to ensure minimal disruption to operations.
The Vendor will be responsible for ANY costs associated with any product changes, dispenser changes, and installations needed, including cost of dispensers, if applicable.
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1. Delivery & Logistics Requirements
Deliveries must meet agreed delivery windows for each warehouse location
Pallets must be stable, shrink‑wrapped, and clearly labeled
Packing slips are required for every shipment and must include:
PO number
Property and warehouse location
Item numbers and descriptions
Quantities ordered vs. shipped
Backorders or approved substitutions
Vendor must maintain a process for handling damaged, mis‑picked, or incorrect items, including timely credits and replacement shipments.
Vendor must make timely arrangements for pickups of damaged, mis-picked, or incorrect items.
Proof of Delivery (POD) must include:
Signature or electronic confirmation
Date and time delivered
Number of pallets/containers
Vendor must support reconciliation of PO vs. invoice vs. packing slip discrepancies within a mutually agreed upon time after notification.
2. Substitutions & Product Change Control
No substitutions without prior written approval
Proposed substitutes must meet or exceed performance and compatibility requirements
If a Critical Item is backordered, any approved substitute must be provided at the same price as the contracted item, unless otherwise agreed upon by the Buyer.
Samples must be reviewed and tested at two designated properties before approval
Vendor must provide advance notice of discontinuations or major product changes
3. Pricing Requirements
Vendor shall take all reasonable measures to maintain firm pricing on all Appendix A items for a minimum period of twelve (12) months at a time, unless otherwise agreed upon by the Buyer.
Vendor must provide advance notice of price changes when possible (target: 60 days)
Vendor must provide clear explanations for any price increases
Vendor must provide updated price lists with effective dates
Quarterly pricing review required for high‑usage items



4. Stocking & Backorder Prevention
Vendor must maintain minimum on‑hand inventory for all designated Items in Appendix A.
Vendor must maintain a documented backorder prevention plan including:
Demand planning
Safety stock thresholds
Alternate sourcing options (subject to approval)
Immediate notification of supply risks
Vendors must have a substitution or alternate option for high-usage items, in case of backorders, or stock outages.
All substitutions must be pre-approved by the Buyer
Vendors should have access to or maintain adequate stock of the alternative product in cases of backorders.
5. Service Representative Requirements
Vendor must provide one dedicated account representative for all properties
Vendor must provide one dedicated inside support contact for all properties and clear escalation chain
Representative must maintain regular communication with Purchasing and Property Management
Representatives must participate in Quarterly Business Reviews and provide required reporting
Response time for issues:
Initial response within 1 business day
Resolution or action plan within 3 business days
6. Issue‑Resolution Requirement 
The vendor shall track delivery, service, and invoicing issues, including invoice corrections, credits, re‑ships, damage replacements, and mis‑ships, document the corrective actions taken, and provide summaries during quarterly business reviews.
All identified issues must be corrected or resolved within a mutually agreed amount of time after notification.
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SEE “APPENDIX A” in DOCUMENTS SECTION
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TYPE DESCRIPTION USAGE UOM PROPOSED ITEM # PROPOSED PRICE

Toilet Tissue Single Roll - Premium Quality - 80+ Rolls/Case - 500 Sheets 2500CS

Toilet Tissue Jumbo Roll Tissue - House Brand - 1000' Rolls - 12/CS (3.35") 500CS

Paper Towel Roll Towel - 800'-1000' Hardwound - 6/CS (7.5") - White 2600CS

Paper Towel EnMotion GP Roll Towel - GPT89420 1075CS

Paper Towel Multi-Fold Paper Towel - House Brand - 4000/CS - White 340CS

Facial Tissue Facial Tissue - Cube Box - House Brand (~36 Box/CS - 90 Sheets/Box) 500CS

TYPE DESCRIPTION USAGE UOM PROPOSED ITEM # PROPOSED PRICE

Liner 38x58 Clear Liner - Similar to 60 Gallon 1.5 MIL - 100/case 2650CS

Liner 30x37 Clear Liner - Similar to 20-30 Gallon 16 MIC - 250/case 1250CS

Liner 40x48 Clear Liner - Similar to 40-45 Gallon 22 MIC - 150/case 675CS

Liner 33x40 Clear Liner - Similar to 33 Gallon 16 MIC - 250/case 350CS

Liner 28x44/47 Clear Liner - Similar to .90+ MIL - 150+/case 570CS

Liner 38x58 Black Liner - Similar to 56 Gallon 1.7 MIL - 100/case 85CS

Liner 24x33 Clear Liner - Similar to 12-16 Gallon 8 MIC - 1000/case 115CS

TYPE DESCRIPTION USAGE UOM PROPOSED ITEM # PROPOSED PRICE

SANITIZER Hand Sanitizer Cartridges - Similar to Purell ES8 515CS

SANITIZER Pump Hand Sanitizer - Similar to Purell 12oz Pump 80CS

SANITIZER Hand Sanitizer Cartridges - Similar to Purell TFX 95CS

SOAP   Thru-Counter Soap - 1500mL Bottles - for CX dispensers 450CS

SOAP Cartridge Hand Soap - for RB8 Dispensers 106CS

SOAP Cartridge Hand Soap - 2000mL - Similar to FMX-20 200CS

SOAP Thru-Counter Soap - 1600mL - Similar to One Shot Rubbermaid FG750386 225CS

TYPE DESCRIPTION USAGE UOM PROPOSED ITEM # PROPOSED PRICE

DISINFECTANT Aerosol Disinfectant 12-16oz Cans 12/CS 300CS

CLEANER Dispensed Peroxide Cleaner - Similar to Spartan Peroxy 125CS

CLEANER Dispensed Bathroom Cleaner - Similar to Spartan NABC 125CS

DISINFECTANT Dispensed Disinfectant Option - Similar to Spartan HDQC2 10CS

CLEANER Aerosol Glass Cleaner - Foaming - 12-16oz Cans 12/CS 120CS

TYPE DESCRIPTION USAGE UOM PROPOSED ITEM # PROPOSED PRICE

URINAL MAT Urinal Mats - Similar to WizKid 830BOX

SEAT COVER Toilet Seat Covers - 1/2 Fold - House Brand - 20 Packs/Case 260CS

URINAL SCREENS Urinal Screens - Similar to Wave 3D - 10/box; 6 boxes/Case; Various Scent 82CS

TYPE DESCRIPTION USAGE UOM PROPOSED ITEM # PROPOSED PRICE

SPRAY BOTTLE Plastic Bottles 32oz 427EA

SPRAY BOTTLE Plastic Spray Triggers for Bottles 1175EA

ASHTRAY 4" Round Black Ashtray 12600EA

DUSTING Duster Refills - Similar to Swiffer 360 Refills 1375CS

GENERAL CLEANING SUPPLIES

APPENDIX A - PRODUCT LIST

PAPER PRODUCTS

TRASH LINERS

SOAPS AND SANITIZER

CLEANING CHEMICALS/DISINFECTANTS

RESTROOM SUPPLIES


