Request for Proposal (RFP)
Hartford Office – Conference Room Presentation System Upgrade
1. Introduction
Cherokee Nation Businesses (CNB) is seeking proposals from qualified audiovisual and conferencing technology integrators to design, provide, and install upgraded presentation and conferencing systems for conference rooms at the Hartford Office. The goal is to modernize presentation capabilities, improve hybrid conferencing experiences, and ensure reliable, user‑friendly operation for staff and visitors.
2. Scope of Work
The selected vendor will provide a complete solution including hardware, installation, configuration, labeling, testing, documentation, and training. The project includes upgrading:
· Presentation systems
· Conferencing audio and video equipment
· Displays / televisions
· Room sound systems
· White‑noise machines and zone control
· Backend control within the IT closet
3. Technical Requirements

A. Presentation Connectivity Requirements
The presentation system must support:
· Wireless screen sharing AND HDMI wired connections
· No ClickShare devices—solutions should use native casting or approved integrated wireless technologies.
· Device compatibility: 
· macOS laptops
· iOS mobile devices
· Windows laptops (Dell & Lenovo standard issue devices)
Solutions may include native AirPlay, Miracast, Chromecast, or integrated Crestron/Teams system casting options.

B. Conferencing Equipment Requirements (Crestron‑based)
Vendor must provide and install Crestron audio/video conferencing systems, including:
· Camera, speakers, microphones suitable for room size
· Room mute capability via touch‑panel or integrated control
· Volume adjustment controls
· Full Microsoft Teams functionality 
· Not seeking Surface Hub devices
· System must be usable independently of employee personal devices
· Ability to place the room on the calendar and invite the room directly for meetings
Vendor must label all equipment clearly with the assigned conference room name.

C. White Noise Machines & Zone Control
Vendor will provide and configure white noise machines with the following requirements:
· Centralized control located in the IT closet
· Ability to control 1–4 zones outside conference rooms
· Zones must be configurable, adjustable, and labeled

D. Hardware & Room Equipment Requirements
· Replace existing conference room TV with appropriately sized commercial‑grade display
· Upgrade and install all room audio, including speakers, amplifiers, DSP, and acoustic components as needed
· All equipment must be compatible with Crestron control systems
· Cabling, power requirements, and mounts must be included

4. Deliverables
Vendor must provide:
1. Bill of Materials (BOM) with make/model of all proposed equipment
2. Design drawings, including wiring diagrams and rack elevations (if applicable)
3. Installation plan and timeline
4. Room naming & labeling plan
5. White noise zone configuration plan
6. Warranty information on all equipment
7. Training session for IT staff and basic user instructions for employees
8. Post‑installation support information

5. Vendor Qualifications
Vendors should demonstrate:
· Experience with Crestron systems and Microsoft Teams Room integrations
· Experience installing wireless + HDMI presentation systems
· Ability to support future special projects
· Familiarity with corporate AV standards
· Ability to meet the timeline requirements
· Technicians certified in AV installation (preferred)

6. Project Timeline
Proposals must include:
· Estimated delivery and installation schedule
· Typical implementation duration
· Milestone plan (e.g., 30/45/90‑day plan)

7. Proposal Submission Requirements
Proposals must include:
· Company background
· Detailed technical solution
· Cost proposal (equipment, installation, training, optional items)
· Hourly rates for: 
· Special projects
· Additional site additions
· Growth projections for years 1, 3, and 5 (10% YoY growth model)
· Any additional costs not covered within the RFP response

8. Evaluation Criteria
Proposals will be evaluated based on:
· Technical compliance
· Vendor experience
· Cost competitiveness
· Installation timeline
· Support capabilities
· Scalability of proposed system

9. Contact & Submission Instructions
A mandatory Prebid is scheduled for Friday, July 17, 2026 at 10:00am at Hartford Building (110 S Hartford Ave Suite 100, Tulsa, OK).
Proposals are due on: July 27, 2026 at 5pm CST. 
Please submit all proposals to the following address:  Hartfor.9maz3yqqhr10njxt@u.box.com

10. Confidentiality
All information contained in this RFP must be kept confidential and may not be shared with third parties except as necessary to prepare a proposal.

