REQUEST FOR PROPOSALS
Cultural Heritage Fine Art Photography Solution

1. Introduction and Background
Cherokee Nation Cultural and Economic Development, LLC (CED) serves as a steward of Cherokee Nation’s documentary, artistic, and material heritage. CED manages museum collections, archival holdings, and a growing body of contemporary and historical Cherokee art requiring professional, preservation-grade photographic documentation.
CED is issuing this Request for Proposals to procure a complete, turnkey fine art photography solution to support in-house digitization and photographic documentation of collection objects, including two-dimensional works (paintings, works on paper, textiles, documents) and three-dimensional objects (pottery, basketry, sculpture, cultural belongings). The resulting images will support collection management, publication, exhibition design, public programming, and long-term digital preservation.

2. Purpose and Scope of Work
CNRC seeks proposals for a single, integrated solution encompassing the following components:
1. Capture system: A high-resolution medium format digital capture system suitable for fine art reproduction and cultural heritage imaging standards (e.g., FADGI 4-star still image capture)
1. Lenses: Optics appropriate for both full-object reproduction and close-up/detail work on collection materials
1. Lighting: A studio strobe lighting package with modifiers suitable for evenly illuminating flat art and controlled modeling of three-dimensional objects, operable on AC power for studio use
1. Grip and support: Camera support, light stands, ballast, background, and reflector support adequate for a safe, stable studio environment around fragile and irreplaceable objects
1. Tethering and media: Tethered capture cabling and high-speed storage media supporting a computer-tethered RAW workflow
1. Fulfillment and support: Delivery to Tahlequah, Oklahoma; itemized pricing; manufacturer warranties; and available vendor support, training, or setup services
Vendors may propose the reference configuration in Section 3, functionally equivalent alternatives, or a combination, provided all functional requirements in Section 4 are met. Where alternatives are proposed, vendors must identify the substitution and explain the equivalence or advantage.

3. Reference Configuration (Illustrative Example)
The following configuration reflects CED’s research to date and is provided to illustrate the scale, quality tier, and interoperability expectations of the solution. It is an example, not a mandate; the camera body under consideration is the Fujifilm GFX100S II, and the supporting items below were selected for compatibility with that system.
4. Functional Requirements
4.1 Capture System
1. Medium format sensor of at least 100 megapixels with 16-bit RAW capture
1. Compatibility with tethered capture software (e.g., Capture One, Adobe Lightroom, or manufacturer tethering tools)
1. In-body image stabilization and electronic shutter options suitable for copy-stand and tripod work
4.2 Optics
1. One standard prime lens in the normal range for full-object and flat-art reproduction with high edge-to-edge sharpness and low distortion
1. One macro lens capable of at least 1:2 reproduction for detail documentation of condition, maker’s marks, and fine surface features
1. Weather-resistant construction preferred
4.3 Lighting
1. Minimum two monolight strobes of approximately 600Ws with stable color temperature across the power range and AC power operation
1. Wireless TTL/manual trigger compatible with the proposed camera system
1. Large octagonal softbox modifiers (approximately 47") with grids and Bowens-type mounts, or equivalent
4.4 Support, Grip, and Studio Infrastructure
1. Professional carbon fiber tripod supporting the full camera-and-lens payload with precision positioning
1. Minimum three air-cushioned heavy-duty light stands (approx. 9.5') with sandbag ballast for object safety
1. Portable background support system and collapsible reflector holder
4.5 Data and Workflow
1. Locking, high-bandwidth (10Gbps) USB-C tethering cable of sufficient length for studio use
1. UHS-II SDXC media of at least 256GB per card, professional tier
