	Seqouyah’s Cabin Museum Site 
Roofing Replacement project

	July 31, 2026


Overview
Project Description
Provide all labor, materials, equipment, supervision, and debris removal necessary to replace hail-damaged roofing systems at the Sequoyah Cabins museum site. All existing roofing materials shall be removed to the roof deck, new underlayment installed, and new roofing systems completed as specified for each building.
Building 1 – Caretaker's House
Scope includes:
· Remove and dispose of existing asphalt shingles to the roof deck.
· Install new synthetic roofing underlayment.
· Install new PVC pipe jack flashings.
· Install new 30-year Tamko Titan XT asphalt shingles.
· Install seven (7) slant-back roof vents.
· Install two (2) large roof vents.
· Remove and legally dispose of all roofing debris.

Building 2 – Outbuilding Adjacent to Caretaker's House
Scope includes:
· Remove and dispose of existing asphalt shingles to the roof deck.
· Install new synthetic roofing underlayment.
· Install new 30-year Tamko Titan XT asphalt shingles.
· Install one (1) roof vent.
· Remove and legally dispose of all roofing debris.

Building 3 – Old Caretaker's House
Scope includes:
· Remove and dispose of existing asphalt shingles to the roof deck.
· Install new synthetic roofing underlayment.
· Install new PVC pipe jack flashings.
· Install new 30-year Tamko Titan XT asphalt shingles.
· Remove and legally dispose of all roofing debris.

Building 4 – Sequoyah Cabin
Scope includes:
· Remove and dispose of existing asphalt shingles to the roof deck.
· Install new synthetic roofing underlayment.
· Install new 30-year Tamko Titan asphalt shingles.
· Install new chimney flashing.
· Remove and legally dispose of all roofing debris.

Building 5 – Bathrooms
Scope includes:
· Remove and dispose of existing asphalt shingles to the roof deck.
· Install new synthetic roofing underlayment.
· Install new PVC pipe jack flashing.
· Install new chimney flashing.
· Install new 30-year Tamko Titan asphalt shingles.
· Remove and legally dispose of all roofing debris.

Building 6 – Gift Shop
Scope includes:
· Remove and dispose of existing wood shingles to the roof deck.
· Install new synthetic roofing underlayment.
· Install new medium wood shake roofing.
· Install new PVC pipe jack flashings.
· Install new flashing around both chimneys.
· Remove and legally dispose of all roofing debris.

Building 7 – Minor Repairs to Foreman Cabin

Scope includes:

· Repair existing roof edges and various cracked wood shingles, use refuse or offal from replacement shake roof of gift shop for repairs.


General Requirements
· Furnish all labor, materials, equipment, tools, supervision, and transportation necessary to complete the work.
· Protect existing structures, landscaping, and surrounding property during construction.
· Maintain a clean and safe work area throughout the project.
· Vehicles to stay on concrete pathways unless approved by museum management or CED planning and development.
· Do not damage or mar concrete surfaces in any way.
· Remove all roofing debris from the site daily and perform final cleanup upon completion.
· Install all roofing materials in accordance with manufacturer specifications and applicable building codes.
· Coordinate work with the Owner to minimize disruption to museum operations and visitors.
· Repair or replace any roofing components identified as damaged during construction only upon Owner authorization if outside the scope of this agreement.
· Unforeseen decking damage will be handled case by case, at an agreed upon unit price per type of decking. 
· TERO laws and regulations must be followed, required reports submitted to TERO representative prior to work commencement.

Roof Deck Repairs
Any damaged or deteriorated roof decking found after removal of the existing roofing is not included in the Base Contract. Decking repairs will be billed at a unit cost, including labor, per:
  4x8 sheet plywood, to match surrounding plywood thickness, labor included.
 1” pine board, 8ft length minimum, width to match surrounding deck board, labor included.
 The Owner will be notified, and approval must be obtained before any additional repair work is performed.

Exclusions
Unless specifically identified above, the following are excluded from this scope of work:
· Structural roof deck repairs.
· Interior repairs or finishes.
· Gutter and downspout replacement.
· Fascia, soffit, or siding repairs.
· Mechanical, electrical, or plumbing modifications.
· Hazardous material abatement.
· Permit fees, engineering, or architectural services, unless otherwise specified.
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