				                 ADDENDUM #01
		  	   RFP – FMLA MANAGEMENT ADMINISTRATION
					     08/04/2026

PROPOSAL DEADLINE ON OR BEFORE AUGUST 14, 2026 BY 5:00 P.M. TO BE CONSIDERED
QUESTIONS SUBMITTED BY DEADLINE:
1. Please list all company/union leaves to be included in the quote.   Are any not currently in-force? 
ANSWER:   Cherokee Nation does not have a Union.   Cherokee Nation has Family Medical Leave, Paid Time Off, Military Leave, Bereavement Leave, Administrative Leave, and Leaves of Absence.  The quote is to administer Family Medical Leave. Yes, Family Medical Leave is currently in force.  

2. Please provide handbook/policy documents for all company/union leave plans    requested to quote. Service agreements do not provide sufficient detail to evaluate our ability to administer company leaves.
ANSWER:
The quote is for Family Medical Leave.  Attached is a copy of the HR policy on Family Medical Leave.  Employees should be referred to Cherokee Nation for the leave of absence process.

3. Please provide your expectations for the History and Takeover process within Leave Management, including which leaves would be included in History and Takeover review. 
ANSWER:
Only history on active open intermittent cases.  

4. If the Tribal Nation has tribal sovereignty are they willing to waive it to allow for FMLA administration? 
ANSWER:  
No

5. Please confirm the total number of payroll employees Cherokee Nation currently has.
ANSWER:
6658



6. Please provide the total number of submitted FMLA claims Cherokee Nation has received in the last 24 months.
ANSWER:
Below is the information that is available:
745 new FMLA cases opened in 2025 – unable to break out intermittent cases/reduced schedule leave from full-time cases
86 new non-FMLA leaves in 2025
369 new FMLA  cases  - YTD 2026
40 new non-FMLA cases – YTD 2026
304 rejected cases or rejections due to incomplete paperwork from July 2025 to current date
Active/Open Full-Time FMLA cases: 90 cases
                Active/Open Intermittent FMLA cases:  233
Active/Open LOA cases:  13
Denials of FMLA:  (this includes if they are not eligible due to hours worked or date     of hire) 2025 -  107; 2026- 84
                Exhaustion Events: 2025 - 166   2026 - 94;      
                Return to work Events:  unknown


7. Please confirm whether Cherokee Nation Government would like to administer its company leaves (Parental, Personal, Jury Duty, etc.). If so, please provide the associated policy document(s) that define and govern these company leaves.
ANSWER:  
Please provide more clarity on this question.  It appears to be inquiring if Cherokee Nation will administer its’ own leave.  Cherokee Nation administers parental, personal, and jury duty.  TPA should be knowledgeable to refer employees to Cherokee Nation for the different types of paid leaves.
8. Please provide the MLOA policy document(s) for the organization
ANSWER:

Please see attached policy.

9. Please provide the FMLA policy document(s) for Cherokee Nation Government
ANSWER:
 Attached.

10. Please provide historical leave claims experience data from January 1, 2023 through 2026 year-to-date for all leave types within scope, including FMLA, ADA, and any other company-sponsored leave programs:

Please include, if available:
· Submitted date
· Leave start date
· Leave end date
· Approved / denied status
· Continuous / intermittent
· Concurrent leave indicator
· Concurrent with disability
· LOA concurrent with FMLA
· Open / closed status

ANSWER:  The data we have available is listed in Question #6. ADA is not applicable to the Tribe.  

11. If historical claims data is not available, please provide a monthly or annual summary of claims data.
ANSWER:
Please see Question #6.  

12. How many FMLA and company leave claims are currently open? Please provide the average duration of these claims by leave type.
ANSWER:
The available data is listed in Question #6.  

13. How many ADA claims are currently open? Please provide the average duration of these claims split by ADA Leave and ADA Workplace Accommodation.
ANSWER:
ADA is not applicable to the Tribe.
14. Please provide census data for active employees, including employee counts by state.
ANSWER:
More description of what census data elements are needed and why would be needed before data could be provided.   There are 6658 employees.  States of residence include Oklahoma - 6557, Arkansas -65, Illinois - 1, Kansas 13, Kentucky 1, Maryland 1, Minnesota 1 , Missouri - 3, New Mexico - 2, New Hampshire - 1, New York - 1, Pennsylvania – 1, Tennessee - 1, California – 1, Connecticut – 1, Lousianna – 2, and Texas – 6.  





