Overview
Cherokee Nation Businesses is seeking to engage an organization(s) to provide external coaching support for selected leaders and high potential employees to develop our leaders and support Succession Planning readiness.
We are seeking at least one supplier to provide a cadre of executive coaches with a diversity of backgrounds, specialties, and compatibility with CNB’s coaching recipients. 
A single coaching engagement typically features a 12-session minimum with meeting a coach once a month or twice monthly and availability as appropriate for check-ins between sessions. While six and twelve-month engagements are common, the length of the coaching engagement duration may vary, depending on CNB needs.  CNB’s initial population for coaching is estimated to be approximately:
· 6-10 senior executives and vice presidents
· 6-10 directors and managers
· 6 individual contributors (with potential for growth to leadership positions).  

Coaching Credentials
· Coaches provided will need to be certified by the International Coaching Federation (ICF) and maintain and promote the highest standard of ethical behavior in coaching, abiding by the International Coaching Federation Code of Ethics. Items of emphasis in this area include confidentiality and non-solicitation within coaching engagements.
· Coaches must be experienced in coaching, possess strong business acumen as well as have a strong background with complex organizational environments.
· Coaches selected for senior executives and vice presidents must have previous experience coaching this level of employees. 

Participant’s Selection Process
· Provider must be able to present up to three coach options per CNB participant.  Each participant will have the opportunity to meet each option put forward in a thirty-minute introductory discussion.  The participants will select a coach to begin the coaching relationship. Individual coaches may have more than one coaching engagement at CNB at a time.
· If multiple coaches are not an option, the participant may choose between one of two firms. 
· In some cases, a specific skill set or background may be requested in advance, depending on individual needs

The Coaching Engagement 
Each contracted coaching engagement will include the following discussions after selection:
· Initial Organizational Alignment and Goal Identification, including the participants and their direct manager.
· Coaches will administer assessments as agreed upon by CNB and the coaching provider.  Assessments used will be consistent across all coaching engagements
· One on one Coaching meetings will occur virtually or in person, depending on schedules and opportunity. Each session should be scheduled for sixty minutes in length over a period between 6-12 months, depending on the engagement
· Quarterly update meetings be held with the participant and their leader to review progress and adjust development plans as needed.

Billing
· Cost of individual coaching should be the same for all coaches offered; differing as needed based on the level of the CNB participant.
· Invoices should be submitted monthly along with activity reports for each participant.

Requested Response Structure
· Company/Provider Overview
· Executive Coaching Philosophy
· Proposed Coaching Model
· Coach Qualifications and Profiles
· Coach Matching Process
· Assessment Approach
· Participant Experience
· Goal Setting and Measurement
· Confidentiality & Ethics
· Reporting
· Data Privacy & Security
· Implementation Timeline
· Relevant Experience & References
· Pricing

Adherence to the requested response format will be considered as part of the overall proposal evaluation. Respondents are encouraged to follow the structure provided and address each requested item directly. 


RFP Questions/Submission
Questions regarding this RFP must be in written format, sent via email to the buyer, Amanda Beller at amanda.beller@cnbglobal.com and must be received by 4:00 PM CST on Tuesday, August 25, 2026.  Answers to any questions submitted will be provided to all firms solicited for this RFP via email on Friday, August 28, 2026, by 5:00 PM CST. All written questions received by CNB from a vendor will be provided to all participating vendors under the terms of this RFP.
All proposals/RFP responses should be received by 4:00 PM CST on Tuesday, September 1, 2026. All bids shall be submitted by email at Executi.gufcdxfm34m9fvn9@u.box.com . 
