CHEROKEE NATION BUSINESSES
REQUEST FOR PROPOSAL
Okta Subscription Renewal
Renewal Term: November 1, 2026 through October 31, 2027
	RFP Type
	Software subscription renewal

	Procurement Model
	Reseller / box sale only

	Purchase Orders
	Vendor must accept four (4) POs for one Okta renewal

	Service Requirement
	No implementation, consulting, migration, or managed services requested


Issued for competitive reseller response


1. Purpose and Background
Cherokee Nation Businesses (CNB) is seeking proposals from qualified vendors for the renewal of its existing Okta software subscriptions for the period of November 1, 2026 through October 31, 2027. This procurement is intended to be a straightforward software resale transaction. The selected vendor will provide the requested Okta subscription renewal and process CNB purchase orders and related invoicing.
CNB is not requesting implementation, professional services, consulting, migration, configuration, managed services, or ongoing technical administration under this RFP. Any services not expressly identified in this RFP should be excluded from the proposal.
2. Scope of Procurement
The selected vendor will be responsible for commercially processing the Okta renewal and ensuring that all renewal items are properly ordered, co-termed, and associated with the existing CNB Okta environment for the full renewal term.
• Provide the complete Okta renewal for the subscription quantities listed in Section 3.
• Ensure all quoted subscription items reflect a common renewal term of November 1, 2026 through October 31, 2027.
• Accept four (4) separate CNB purchase orders that collectively fund the single Okta renewal so costs can be allocated across multiple business units.
• Treat the four purchase orders as one coordinated renewal transaction. The use of multiple POs must not result in separate Okta environments, separate renewal terms, duplicate subscriptions, or fragmented support coverage.
• Process all purchase orders and invoices accurately and in accordance with the allocation instructions provided by CNB at award.
• Coordinate with Okta, as necessary, to ensure the renewal is completed before expiration and without interruption to the existing subscription.
• Provide order confirmation and renewal documentation sufficient for CNB to verify that the subscription has been renewed successfully.


3. Estimated Renewal Quantities
The following quantities are estimates for proposal purposes. Final quantities may be adjusted prior to award or purchase order issuance. Vendors should identify any Okta licensing dependencies, minimums, or ordering constraints that materially affect the renewal.
	Okta Part #
	Description
	Estimated Qty

	P000052
	Single Sign-On
	5,079

	P000055
	Universal Directory
	5,079

	P000131
	MFA
	60

	P000402
	Lifecycle Management
	290

	P001046
	Support Gold Package
	1


4. Purchase Order and Invoicing Requirements
A mandatory requirement of this RFP is the vendor's ability to accept four (4) separate purchase orders for the single Okta renewal. CNB will use the separate POs to allocate renewal costs across business units. The selected vendor must be able to accommodate this structure without changing the renewal term, subscription structure, support entitlement, or continuity of the Okta environment.
• CNB will provide the final allocation of products and/or costs across the four POs at the time of award or PO issuance.
• The vendor must invoice against the appropriate PO and may not consolidate charges onto a different PO without CNB approval.
• The sum of the four POs will represent the complete authorized purchase for the renewal.
• The vendor should clearly explain any administrative requirements needed to support the four-PO structure.
• No additional service fees, administrative fees, or transaction fees should be added solely because CNB uses four POs.


5. Vendor Qualifications and Requirements
• Be authorized to resell the applicable Okta products and support package for the requested renewal term.
• Have the ability to transact and invoice against four separate purchase orders for one coordinated renewal.
• Provide a single commercial point of contact for order processing, PO coordination, invoicing questions, and renewal status.
• Demonstrate the ability to submit the renewal to Okta in sufficient time to avoid any lapse in subscription or support coverage.
• Notify CNB promptly of any SKU changes, product renaming, packaging changes, replacement part numbers, or ordering changes that affect the requested renewal.
• Confirm that no additional services are required as a condition of purchasing the renewal.
6. Proposal Response Requirements
Vendor responses should be concise and focused on the commercial renewal. At a minimum, proposals should include the following:
• Vendor legal name and primary contact information.
• Confirmation of authorized Okta reseller status.
• Confirmation that the vendor accepts the requested renewal term.
• Confirmation that the vendor will accept four separate POs for the single renewal and invoice each PO appropriately.
• Itemized pricing by Okta part number, including unit price, extended price, and total proposal price.
• Identification of any applicable taxes, fees, credits, or discounts as separate line items.
• Quote validity period and any ordering deadline required to complete the renewal before November 1, 2026.
• Any assumptions, exceptions, or dependencies associated with the proposal.
• Confirmation that the proposal does not include implementation, consulting, managed services, migration, or other professional services unless explicitly identified as an optional item and excluded from the evaluated renewal total.
7. Pricing Response Schedule
Vendors may use their standard quote format, but the proposal must provide enough detail to reconcile pricing to the requested Okta part numbers and quantities. The following schedule may be used as the pricing response format.
	Part #
	Description
	Qty
	Unit Price
	Extended Price
	Notes

	P000052
	Single Sign-On
	5,079
	
	
	

	P000055
	Universal Directory
	5,079
	
	
	

	P000131
	MFA
	60
	
	
	

	P000402
	Lifecycle Management
	290
	
	
	

	P001046
	Support Gold Package
	1
	
	
	


8. Evaluation and Award
CNB intends to evaluate proposals based on overall value and the vendor's ability to meet the commercial and administrative requirements of this RFP. Evaluation considerations may include total renewal cost, accuracy and completeness of the quote, ability to accept the four-PO structure, authorized reseller status, responsiveness, ordering readiness, and any exceptions or conditions included in the proposal.
CNB may award to the vendor whose proposal is determined to be most advantageous to CNB and may request clarification, revised pricing, or a best and final offer before award. CNB reserves the right to reject any or all proposals, waive informalities, or cancel this RFP at its discretion.
9. Key Commercial Conditions
• Renewal term: November 1, 2026 through October 31, 2027.
• Procurement type: Okta subscription resale / box sale.
• Number of CNB purchase orders: four (4).
• The four POs collectively support one coordinated Okta renewal.
• No implementation or professional services are requested.
• Final quantities and PO allocation are subject to confirmation by CNB prior to purchase.
• Any vendor exceptions must be clearly identified in the proposal.
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