RFP #164897 Questions and Answers-

Q: What is the estimated number of hours and total timeframe you expect to need this resource?
A:  500 – 750 throughout FY27.

Q: For the response, would you be looking for more than a resume and hourly rate? If so, what else would you like us to submit?
A: Looking for a firm that has multi-resources, not an individual.

Q: Is there someone currently filling this position?  If so, are they in house or a contractor?  If a contractor, could you provide the hourly rate currently being paid to that resource?

A: No – this role is not currently filled, expected for the bids to provide their rate cards.

Q: What GRC software/platforms are being utilized?
A: Optro/Auditboard

Q: What is driving the need for this service?
A: Current open role and changing IT environment landscape.

Q: What is the expected timing and duration of this engagement?
A: Starting ASAP and through the fiscal year ending September 30, 2027.

Q: Will the work be performed on-site vs remote or hybrid?
A: Either is fine, but would be ideal in-person to meet with team.



Q: Is there an existing multi-year IT audit universe and risk-based plan already in place, or are you looking for one to be developed?
A:  There is not a multi-year IT audit universe, but there is a risk-based plan in place.

Q: Whether it is a refinement or development, do you know how many individuals one would have to interview as part of this engagement? Is there an estimated number of hours you have set aside for this?
A:  The interviews, surveys and risk assessments have been completed, it would be more refinement and development of a multi-year strategy approach.

Q: Will the selected firm be overseeing CNB internal audit function staff in executing IT internal audits or will the firm be staffing the IT internal audit work?
A: Assisting the Director in overseeing the development of the IT plan and IT engagement scoping and reporting.

Q: Is there a budgeted fee in mind that you would be willing to share?
A: Looking for rate cards as the expect hours with vary throughout the year.

Q: Our firm strongly prefers to use our Master Services Agreement and Statement of Work for terms and conditions.  The information we have regarding terms and conditions states “Any resulting contract will be governed by CNBs Terms and Conditions.”  Will the terms and conditions of our paper be considered?  May we submit templates of both documents for your review as part of our proposal?
A: Yes, please provide so our contracts department can review if awarded.







Q: Regarding the TERO agreement, could you elaborate on the expectations for compliance? Will we be charged a fee per day per engagement team member that is a non-native American?
A: Yes, TERO collects TERO fees at the time of contract award separately. A fee of 0.5% of the total contract award • Completion of a TERO Labor Agreement and payment of associated fees, if applicable The awarded contract will be published on the Cherokee Nation’s procurement website. The contractor’s performance will be monitored, documented, and reported to the Cherokee Nation. To receive TERO preferences under CNE’s procurement policies, TERO-certified bidders must submit a copy (front and back) of their TERO certificate with their bid. Failure to do so will result in disqualification from TERO preference consideration.


Q: Is there a chance the deadline for submitting proposals be extended?
A: Possible, but there is a immediate need to get someone onboard as soon as possible.
 
 


Q: Am I missing a document or is it open-ended in terms of the form of our response?  Are there not specific questions you want answered or should we just elaborate on how our service works, our pricing, references, etc.?
A: Elaborate on how your services work, show expertise around IT audit planning, and capability to scope and oversee highly technical IT engagements. The expectation is a ongoing partnership throughout FY27, as needed.




Q: What is the Nation’s total IT/telecom spend in scope for this project?  What services are you looking to have audited (i.e. analog lines, internet circuits, mobility, SaaS, etc.)? 
A: This is not relevant, focused on operational IT with Cherokee Nation Business.
 


Q: Are you looking for a one-time audit/project or a continued service over multiyear agreement?
A: Continued and ongoing, as needed.





