


Project Scope

This SOW covers the following activities, deliverables and or requirements.  
CNE Provisions:
· Content computer with HDMI output

Tasks:
· Labor – Contractor will complete the following items.
· Removal and disposal of existing two sided RGB LED message board and associated interface and control components.
· Existing sign is 20mm pitch and 112x196 resolution.
· Installation of new outdoor LED message board and associated interface and control components.
· LED Sign:
· Daktronics or Watchfire

· Outdoor rated, fully sealed and weather proof
· RGB, 16mm Pitch or smaller
· Front serviceable
· 5-year parts and labor warranty
· Horizontal viewing angle must be greater than or equal to 140 degrees  

· Vertical viewing angle must be greater than or equal to 70 degrees

· Panels must be self-venting and be able to maintain proper operating temperatures without the need of air conditioning
· Lifetime of panels must be 50,000 hours or greater at full brightness
· 10% replacement panels for future support.
· Photocell and timer on off capability

· Sign Interface: Used to display custom content on the sign 

· Must be able to receive an HDMI input

· Rack mountable

· Must be able to be located away from the sign in the casino Data Center or IDF, and connect to the sign via CNE provided fiber.
· Conditions
· Work schedule will be coordinated with CNE.
· Contractor is responsible for keeping all work areas clean.
· Testing

· Final testing of sign will be done with CNE marketing content and in presence of CNE IT and property management personnel prior to final sign off of completion acceptance.

Deliverables:

· New, double sided, 16mm pitch, RGB LED message board mounted to pylon sign.

· Warranty Letter to include equipment and installation warranty dates, if applicable.

· As built drawings

· Equipment cut sheets on all components
Key Requirements:
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