Remember the Removal 2020 Bike Ride
Equipment Bid Specifications
Overview

Cherokee Nation Businesses seeks bids on 7 women’s and 3 men’s road bicycles in conjunction with the
annual Remember the Removal Trail of Tears Memorial Bike Ride. These bicycles will be used by
student participants ranging in age from 17 to 40 on a nearly 1,000 mile ride from New Echota, GA to
Tahlequah, OK. The riders will average 70 miles per day on terrain that consists of some hills with up to
6% grades.

Bicycles

The following is the basic specification for a road bike and each shall meet or be the equivalent to the
following specifications. Any variation to these specifications should be noted on your bid.

e Frame and fork: Stretched Aluminum for the bike frames

o  Wheels and tires: Alloy wheels with 700x28 Continental Gator Skin Tires or
equivalent

e Brake and shift levers: Shimano 105 or equivalent

e Brakes: Discorrim

e (Cassette: Shimano 105 11x34 or equivalent

e Crankset: Shimano FC-RS510 34/50 or equivalent

e Front and rear derailleur: Shimano 105 or equivalent

e Pedals: Speedplay Zero Chromoly Road Pedals with walkable cleats or equivalent

Trainer
e Smart trainer (Wahoo, Tacx or CycleOps)
Helmet
e  Giro Synthe MIPS
Sunglasses
e Mid-range Oakley or equivalent
Shoes

Not only will the participants by cycling, they will also be walking and touring museums. The following is
the basic specification:

e Shimano RP 4 or equivalent
Watch and Bike Computer

e Garmin 735XT
e Edge 820 Bike Computer Bundle
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Bottles and Bottle Cages

e Each bike shall be delivered with two (2) bottle cages installed with two (2) insulated
water bottles.

Gloves and Socks
e One (1) pair of mid-range gloves and two (2) pair of low-rise socks

Color Guidelines

Cherokee Nation has three major colors we use in our primary brand image (black, white and red). We
request bikes and all related accessories be based on these colors to the extent possible. We
understand there may be additional accent colors and other colors used for safety purposes.

Photos and Specifications

Please provide product photos and specifications sheets on all products included with your bid. Each
item should be a distinct line item on your bid and individual items should not be bundled into one
price.

Bike Fitting

Bid should include the cost of measuring each rider and ordering a bike that is suited to their height and
configuring the bike to the best possible fit. It is our expectation that each cyclist would schedule an
appointment to go to the winning bidder’s shop to conduct the fitting of their bike.

Delivery
All bikes and equipment to be delivered by February 12, 2020
Option: Delivery Charge

Please provide a line item for the option of delivery of all items to the Cherokee Nation Complex, 17675
S. Muskogee Ave., Tahlequah, OK. We may choose to pick up these items from your shop directly.

Option: Pre-Ride Service

We would also like each bidder to include the price to have a technician come to Tahlequah, OK on one
or more weekend days in mid-May, 2020 to complete a pre-ride service and tune-up to make certain
that there are no last minute adjustments needed before we depart on the cross-country ride for each
bike purchased under this bid.

General Delivery Instructions
Bikes shall be delivered assembled with the following accessories installed:

e Each bike shall have pedals installed
e Each bike shall have been tested and tuned
e Shoes shall have cleats installed upon delivery



