


Statement of Work
	Date
	4/10/2019

	Client
	Cherokee Nation 

	Job Name
	Cherokee Nation Outpatient Health Center – Audio/Video Installation 

	Requested by
	Gina Olaya

	From
	Rodney Grass


Summary
The winning bidder will supply parts and installation for audio/video systems listed below.  The systems will be installed at the Cherokee Nation outpatient health center in Tahlequah, OK.
This includes, but is not limited to, pulling pertinent cable to designated locations, installing all audio and visual equipment, labeling and testing equipment.
Project Scope

This SOW covers the following components, activities, deliverables and assumptions.  Included in this will be hardware procurement, labor to install new equipment, programming, implementation, and testing.  
Components:
1) Contractor Provided
	Description
	MFR
	MFR P/N
	QTY

	Samsung 55” Video Wall Display
	Samsung
	UD55F-B
	9

	Samsung Wall Mount
	Samsung
	WMN-55VD
	9

	Column Mount Speaker (Black)
	QSC
	AD-S802T
	2

	2 Channel 70V Audio Amplifier
	QSC
	SPA2-60
	1

	Samsung 49” Commercial Display (2 for installation and 1 for spare)
	Samsung
	UN49NU8000FX
	3

	Swinging Arm Mount
	Chief
	MWRIW
	2

	TV Art Frame
	Vutec
	DF46-XX
	2

	Double gang wall plate (1)Female XLR, (1), HDMI, (1) RJ45
	
	
	1

	3’ HDMI Cables
	
	
	2


2) Owner Provided 

	Description
	MFR
	MFR P/N
	QTY

	Touch Screen/Content Player
	
	
	1

	Kiosk stand for Touch Screen/Content Player
	
	
	1

	Interactive projection equipment (2 projectors with motion sensors)
	Projection USA
	
	1

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3) Miscellaneous – Contractor will provide all miscellaneous components to complete the install except the specific items listed in “Owner Provided” section above.  This includes, but not limited to, cables, connectors, j-hooks, brackets, custom panels, labels, hardware, tie wraps, etc.
Tasks:
1) Installation – Contractor will install all necessary components to complete the project.  This includes components provided by Owner.
· Conditions
· Work schedule will be coordinated with general contractor.
· Contractor is responsible for keeping all work areas clean.
· Cabling General - 
· Contractor will provide all necessary cabling required to complete the project
1. HDMI cable from video wall pc, that is located in a kiosk stand, to wall plate below video wall, from back of wall plate up to first display, then daisy chain displays (Conduit pathway is owner provided)

2. Audio cable from video wall PC, that is located in a kiosk stand, to wall plate below video wall, from back of wall plate up to the amplifier behind the video wall (Conduit pathway is owner provided)
3. Cat6 cable from video wall pc, that is located in a kiosk stand, to wall plate below video wall
· Equipment – Contractor is responsible for installing all components of the audio and video systems needed to complete the project.  Label all equipment with appropriate names and network information as applicable.
· Install 3x3 video Wall in foyer

1. Install (9) 55” Samsung video wall displays in a 3X3 configuration into pre-constructed recessed brick wall.  Brick wall has a slight curve to it.

a. Video wall content will come from an owner provided computer that will be installed in a kiosk stand.  Contractor will be responsible for running audio cable from the computer to the amplifier that will be installed behind the video wall
2. Install JBL column mount speakers on either side of the video wall 

a. Owner will provide short conduit stub out for speaker cabling

b. Speakers will be installed close to the edge of the video wall and be aimed slightly downward to cover viewers area
3. Install Double gang custom wall plate below video wall
a. Wall plate will have (1) HDMI, (1) XLR (for pc audio), (1) RJ45
4. Install QSC audio amplifier

a. QSC amplifier will be wall mounted behind one of the lower video wall displays
· Install TV’s
1. (2) 49” TV’s using MWRIW swing arms.  Install TV’s into pre-installed Chief PAC501B wall boxes.

2.  Install owner provided content players
a. Owner will provide network connection and power
· Install interactive projection system per Interactive Projection USA instructions.
1. Specific installation instructions and guidance will be provided by the interactive projection manufacturer before and at the time of the installation

2. Install two ceiling mounted projectors (One that will project on to a wall and the other on to the floor)  Ceiling height is approximately 11’

3. Install motion sensors (detailed mounting locations will be determined by manufacturer)
2) Testing – Contractor will perform complete system test to provide Cherokee Nation verified certificate of compliance.
3) Training – Contractor will train Cherokee Nation IT personnel on all system functions.
Deliverables
1) Provide a Warranty Letter to include equipment and installation warranty dates.
2) Provide all equipment manuals, any associated software discs, and any unused components.

3) Fully installed and tested system.
4) As built documentation – CAD files to be in AutoCAD DWG format, text files to be in MS Word or MS Excel format, graphic files to be in PNG format.  PDF prints of all documentation should be included with for distribution as needed.
Key Requirements
· Contractor has all necessary software tools to accomplish tasks associated with the project.
· Contractor understands and agrees to late night and/or overnight working hours if required to meet completion dates – July 2019
· Specified Parts:

· No substitutions allowed unless owner permission is provided in writing.
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