PERFORMANCE WORK STATEMENT
Cherokee Nation Property Management, LLC (CNPM)
Janitorial Services
Dated 1/17/2020

Interchange I, 10838 East Marshall St., Tulsa
· Suite 200

· Suite 210

· Suite 220

· Suite 240

· Suite 250

· Suite 260

Interchange II, 10835 East Independence St., Tulsa (Call Center-Tourism)
Career Services, BP Exchange, 10837 E. Marshall, Ste. 101, Tulsa

Welcome Center Catoosa, 16200 E Skelly Dr., Tulsa 

Corporate buildings 1, 2 & 3, 1102 N 193rd E Ave., Catoosa

CN Distribution, 950 Parkway Dr., Tahlequah 
Career Services, 2945 Hwy 69A, Pryor
Restaurant of the Cherokees, 17793 US-62, Tahlequah  

Lynn Lane Annex, 1021 N. Lynn Lane Road, Catoosa
The Contractor shall furnish all personnel, equipment and materials necessary to perform all tasks related to janitorial support services covered by this Performance Work Statement. The areas covered in this contract include the offices, lavatories, laboratories, conference rooms, classrooms, storage areas and specialty.

A. GENERAL REQUIREMENTS
1. Time of Operation: Please see attached location schedule. Specialty work shall be scheduled through CNPM as needed by written request. 
2. Staffing: Employees assigned by the Contractor to work under this contract shall be physically able to do their assigned work. The Contractor shall be responsible for maintaining satisfactory standards of employee competency, conduct, appearance, and integrity. A fully qualified work force shall be maintained throughout the period of this contract. Personnel shall receive close and continuing first line supervision. The Contractor shall require all employees to wear distinctive uniform clothing for ready identification and assure that every employee is in uniform. The company name should be visible on the uniform. All contract personnel shall be required to wear a Facility ID card and a company ID card while in the facility. 
3. Supervision: The Contractor shall employ a qualified supervisor for the effective and efficient management of work operations. The Supervisor shall be skilled in the various tasks, equipment, and materials so as to be able to properly train and direct the workers in their individual tasks. The supervisor shall maintain all reports and shall perform all daily inspections. 
4. Materials Supplied By CNPM: Cherokee Nation Property Management will furnish the following materials for use in this contract: - Electrical power will be furnished at existing power outlets. Hot and cold water will also be made available as necessary; - Warehouse storage space and Janitor closets, where available, in the various buildings, will be assigned to the Contractor for the storage of bulk supplies and equipment which will be used in the performance of this contract. The Contractor shall keep this space in a neat and orderly condition. 
5. Materials Supplied by The Contractor: The Contractor shall furnish all supplies, materials and equipment necessary for the performance of the work of this contract. Prior to commencement of work on this contract, the Contractor shall submit a list of proposed materials to be utilized during contract performance for approval by the CNPM. The Contractor shall state the name of the manufacturer, the brand name of each of the materials, the Material Safety Data Sheets for all substances to be utilized in the performance of the work with a description of the function of the product. The Contractor shall not use any materials which the CNPM determines would be unsuitable for the purpose, or harmful to surfaces to which applied. Any substitutions will require prior approval before utilization may occur. The contractor shall maintain an inventory list of all cleaning chemicals purchased for this contract. This inventory list shall include five points of information about each chemical: 1) Number of containers on site, 2) Volume of each container, 3) Manufacturer’s ID number, 4) Product Name and 5) Location on site. This inventory list shall be maintained on a continuous basis and available for inspection by the CNPM. The Contractor shall submit a quarterly Inventory Report to the CNPM within ten calendar days after the end of each quarterly reporting period. The Contractor shall furnish the following materials for use in this contract: - Paper goods; - Plastic bags, both large and small; - Various cleaning chemicals; - Vacuum cleaners, floor maintenance equipment, tools and materials required to perform all janitorial duties. 

6. Supplemental Instructions: (1) The contractor shall procure, at his own expense, necessary licenses and permits, and shall conform to all laws, regulations and ordinances applicable to performance of this contract. (2) The Contractor shall prohibit his employees from disturbing papers on desks, opening desk drawers or cabinets, or using telephone or office equipment. (3) The Contractor shall require his employees to comply with facility instructions as they develop pertaining to facility wide Security and Safety notices as they are made available to the Program Manager. (4) The Contractor shall correct deficiencies and/or incomplete work within 8 hours after a notification is issued, either in writing or verbal. (5) The Contractor shall submit fourteen (14) business days prior to the contract start date the following: - The list of material and equipment to be utilized in the performance of this contract; - A plan containing the layout of daily assignments; - An annual schedule of periodic assignments by dates and areas. (6) The contractor shall be required to develop and implement the following OSHA work site criteria as part of this contract: A Hazard Communication Program (i.e. maintaining a log of Material Safety Data Sheets of all chemical products utilized as part of this contract). All OSHA training requirements associated with this contract including but not limited to Safety Orientation and Accident Prevention, Right-To-Know, 4 Bacteria and Disease Control, Hearing Conservation, Back Safety, Personal Protective Equipment, Blood Bourne Pathogens and Asbestos Awareness. 
B. SCHEDULE OF WORK 
1. AT LEAST 3 TIMES PER WEEK:
· Replenish lavatory supplies of paper towels, hand soap and toilet paper within dispensers as frequently as traffic demands but no less than three times a week
· Collect and dispose of trash from all waste containers and any loose trash, no less than three times a week
· Sweep and wet mop lavatory and kitchen floors with a disinfectant solution as frequently as traffic demands but no less than three times a week
· Sweep and damp mop all tiled floor areas with a treated sweep mop to remove dirt, dust and litter
· Wash and sanitize water closets, seats and urinals. Remove rust spots, encrustations and water rings
· Clean all washbasins in lavatories, lunchrooms and break areas; - Clean mirrors, shelving, countertops, dispensers and chromium plumbing fixtures in lavatories, kitchens and breakrooms
· Remove smudges and fingerprints from the glass surfaces of the vestibules and door glass
· Clean all tabletops in lunchroom areas and conference rooms

· Re-configure conference room tables and chairs unless otherwise notified by CNPM
· These tasks would be 2 times per week for the Corporate Buildings
· Restaurant of the Cherokees is 5 times per week 

· Lynn Lane Annex would be 1 time per week

2. WEEKLY:

· Scrub lavatory floors and walls with a cleaning solution, in a manner that will remove dirt from grouted floor and wall tiles and all corners

· Rinse floors with disinfectant and mop dry

· Spray and buff floors to maintain the waxed finish 
· Vacuum all carpeted areas as frequently as debris/traffic demands but no less than twice a week
· Clean partitions, doors, window frames, sills and waste receptacles in the lavatories

· Clean and polish all finished wood surfaces with a liquid polisher, cleaner and sealer

· Clean ceiling diffusers in lavatories

· Chemically treat all toilets, urinals and all sanitary traps so they are odor free

· Clean and police an area within 25 feet of any exterior door

· Empty all cigarette butt cans located at each exterior door 
· Polish all metal surfaces, both bright and dull finishes including all eyewashes, water fountains and refrigerators

· Dust all free surfaces including but not limited to: shelves, partitions, furniture, ledges, cabinetry, and desktops. Do not move papers to access surfaces.
· Sweep and wet mop all tiled floors with a disinfectant solution
3. MONTHLY: 

· Disinfect trash receptacles and butt cans

· Dust or clean as required all HVAC registers and diffusers throughout facility

· Clean mirror surfaces on safety mirrors 
4. QUARTERLY: 

· Strip and wax floors

· Clean both sides of exterior windows

· Power clean or steam clean any carpeted areas showing signs of excessive dirt build up
· Clean ceiling light fixture
5. AS NEEDED: - 
· Prepare and wax any newly installed tiled floor surface prior to use
· Light construction clean-up which will include but not be limited to broom cleaning, dusting and vacuuming of light construction activity
· Bulk clean-up of construction materials is not included in this contract
· In case an emergency condition requiring immediate attention exists, the Contractor shall divert the workforce, or such part thereof, to meet the condition. When these employees are no longer needed for the special work, they shall be directed by the Contractor to return to their normal work. No additional cost shall be charged CNPM for the diversion, and the Contractor shall not be penalized because the normal daily work which otherwise would have been performed during the interval has been neglected. 
