PROJECT DESCRIPTION

CHEROKEE NATION PROPERTY MANAGEMENT
PROJECT NAME: Wilma P. Mankiller Clinic, Stilwell OK 
Structural Peer Review & Systems Inspections

PROJECT DIRECTOR Kevin Ogle

CNPM (“Owner”) is requesting a proposal to secure an independent third party review consultant for the WPM Clinic located in Stilwell, Oklahoma (“Project”).  The reviewer will serve in a capacity for CNPM (Owner) free of conflict from the design and construction activities of the project.  The Owner is committed to have third party review for its facility to systematically optimize the building Structural systems so that they operate efficiently and effectively in accordance with the Owners Project Requirements and applicable laws and regulations, and that the facilities staff has adequate system documentation and training.  It is the intent of the Owner to ensure that the fundamental systems are operating and installed as required to deliver functional and efficient performance.  The third party reviewer will review, inspect, and report on the design and construction activities of the new clinic.  The third party reviewer will submit deliverable reports to Owner according to a project schedule set by consulting team and agreed upon by Owner.  The third party reviewer will contract with and perform services directly on behalf of the Owner.
The project involves the demolition and reconstruction of a new 2 story Health Clinic in Stilwell, Oklahoma with an approximate total square footage of 81,000 square feet.
RESPONSIBILITIES OF THE THIRD PARTY REVIEWER
The primary role of the third party reviewer is to develop, coordinate, and execute a design and construction review plan, review design documents, provide design comments and document construction of the facility in accordance with the Contract Documents and applicable laws and regulations.  Responsibilities of the third party reviewer are as outlined below:

1)

Document the Owner's criteria for the Structural systems function, performance.

2)

Ensure compliance with the most current applicable state laws and regulations.

3)

Review LEED commissioning specifications as applicable.

4)

Verify and document compliance with Owner's criteria throughout the 
construction and determine whether systems are functioning in accordance with 
Contract Documents and applicable laws and regulations.

5)

To be involved throughout the project from design, construction.

6)

To provide documented confirmation that the facility fulfills the functional and 
performance requirements of the building Owner, occupants, operators and the 
design plans and specifications.

7)

Ensure contractor provides complete operation and a maintenance (O&M) manual 
for the building operators, to ensure the building continues to operate as intended.

8)

To be available for problem solving and/or resolution of non-conformance issues 
of deficiencies.  The third party reviewer is not responsible for design concept, 
design criteria, compliance with codes, design or general construction scheduling, 
cost estimating, or construction management.
SCOPE OF SERVICES

The following is a list of anticipated services to be provided by the third party reviewer firm under this solicitation.  If additional work is identified at any stage in this solicitation, the additional tasks will be defined in writing and agreed upon as amendments to the contract.

Design Phase Services
1) 
Conduct a meeting to review design process with the Owner to develop a Design 
Review Plan.
2) 
Develop a Review Plan including but not limited to the following:


a) Project description.

b) Review Plan overview.

c) Structural systems list and level of rigor for each system.

d) Design and construction stakeholder’s data and organizational responsibility 
matrix.

e) Identification of stakeholders: Architect/Engineer, Owner's O&M staff, 
Owner's Project Managers, Construction Managers and the LEED Commissioning 
Agent.

f) Specific responsibilities of each stakeholder.

g) Define the commissioning roles and lines of communication for each member 
of the project team.

h) Scope to include design checklists, functional testing requirements, final 
documentation checklists and Owner training verification.
3) 

The Third Party shall provide review of the design for the Structural
systems, installation and operation, including but not limited to the following:

a) Building Structure steel.

b) Concrete including, reinforcement, imbeds and anchoring.

c) Roofing and decking materials and supports.


d) Retaining walls and pads.

f) Coordination with MEP engineering documents.

4) 

The third party reviewer will perform a focused review of design development, 
65% CDs, 90% CD design documents. The third party will review the final 
(100%) CD’s with a back check of the review comments in the subsequent design 
submissions. The established Owner's Project Requirements (OPR) and Basis of 
Design Document (BOD) documents provide the basis for the design review.  In 
addition to reviewing the design for compliance with the OPR and BOD, the third 
party reviewer will assess the design for proper function, ability to be constructed 
and completeness.

5) 

The third party reviewer will provide the design review comments in a keyed note 
matrix format corresponding to specific drawing references where applicable. The 
design team will respond in the same format.  A meeting will be scheduled with 
the Owner, design team and third party reviewer to discuss the final disposition of 
the review comments.  A timeframe for inclusion of all comments agreed to shall 
be established to ensure revisions are incorporated in following submissions.  
Prior to this process, the OPR and BOD must be completed by the LEED 
Commissioning Agent. The Owner is the final design making authority, including 
acceptance of any review comments into the design.

6) 

The third party reviewer will review specifications for all necessary requirements 
for proper construction of building Structural systems.

7) 

The third party reviewer will work with the design team to coordinate the 
general/technical specifications.

Construction Phase Services:
1) 
The third party reviewer will participate in the construction review kick-off meeting.
2) 

The third party reviewer will participate in meetings throughout construction to 
plan site visits, coordinate and work with CM and other applicable contractors to 
schedule construction review related activities and resolve problems. The third 
party reviewer will prepare a report which is typically a weekly report generated 
to identify the project progress as it relates to the third party review. The report 
shall include a summary of current issues being tracked. The third party report 
shall be distributed to the Owner, design team, and responsible contractors, when 
applicable, at progress meetings.  The report will identify and track the corrective 
action of deficiencies identified by the third party.

3) 

The third party reviewer will review and comment on the equipment and system 
shop drawing submittals for systems concurrent with the reviews by the designers.
4) 

The third party reviewer will perform weekly site visits to observe component and 
systems.

5) 

The third party reviewer will document construction deficiencies related to 

building Structure each week. Items will remain in the report until 
corrected.

Post Construction Phase Services
1) 

The third party reviewer will conduct a single ten month on-site review of Structural systems for the entire facility. The purpose of the tenth month 
follow up is to identify items that should be corrected under warranty at no cost to 
the owner.

2) 

The third party reviewer will produce a final report for items to be addressed 
under warranty phase.

3) 

The third party reviewer will perform a warranty follow-up site visit to insure that 
all warranty items have been addressed.

STRUCTURE OF THE RFP SUBMITTAL
Three copies of the responses are due.  Each response should contain the following information:

Letter of Commitment: Indicate your firm's commitment to the project, familiarity with casino facilities, its project and its commissioning needs and how your firm will meet or exceed all expectations.

Firm History: Submit a brief history of the firm and explain the firm's ownership.  If a joint venture for services is proposed, a brief history of both firms is required.

Joint Venture: Clearly indicate if services will be provided solely by the firm responding or if there is a joint venture/partnership/subcontractor is providing the services.  Explain how the work load will be distributed and if firms have had past experience working together.  Provide project information on which firms participated together.  The owner will have final approval over proposed joint ventures/partnerships/subcontractors.

Firm's Capacity: Provide information indicating the capacity of the office that will provide the service.  Provide the number of professional staff members your office employs.

Experience: List the projects that your firm has been involved in the last five years (no more than 10 projects).  It is preferable that firms have Cherokee Nation experience.  List the project name, location, size, cost, duration of project, project delivery method (i.e. Design/Bid/Build, Design/Build, Construction Management at Risk, etc.), systems commissioned and a brief description of the work.  Provide the contact/reference information of the specific individuals from the Owner, the Architect, and the Construction Manager that worked with your team through the project.

Project Team: Identify the project principal, the project manager, and key staff who will be involved on this project team.  Describe how the team's qualifications and experience relate to the specific project.  Include resumes of staff to be assigned to the project and a statement regarding availability of staff to support the project
Hourly Rate Sheet: Provide an hourly rate sheet for all project team members. Rate sheet will be evaluated to ensure fair industry standard rates against competing firms.

Per Trip Charge estimate: Provide a per trip charge for additional services as requested by owner. Per trip charge should be based off of hourly rate sheet per man to and from site. All additional services must be approved in writing by owner before initiated.
Indian Preference: Cherokee preference and Indian preference will be given to those firms certified as Cherokee-owned and other Indian-owned by the 
Cherokee Nation Tribal Employment Rights Office (TERO), P.O. Box 948, Tahlequah, Oklahoma, 74464 (918-453-5000).  Proof of current certification must accompany all submittals.  To receive points during the evaluation process for Indian preference, the firm must demonstrate they will control, direct and perform a minimum of 51% of the Scope of Services outlined in this RFP and the final Contract document.

Further Qualifications: Provide information indicating your firm has personnel assigned to this project that meet as many of the following requirements as possible:
a) 
Recent extensive experience in analyzing constructability and trouble-shooting 
design specifications of Structural systems.

b) 
Extensive field experience with casino facilities

c) 
Knowledgeable in national building and fire codes.

d) 
Recent experience in inspecting construction/installation is in compliance with 
approved design documents and submittals.

e) 
Experienced in energy-efficient design processes.

f) 
Direct experience in monitoring and analyzing shop drawings of system 
components for constructability.

CONSULTANT’S ACKNOWLEDGEMENTS

By submitting a qualification statement in response to this RFP, the Consultant understands, represents and acknowledges that:

* 
All information provided by, and representations made by, the Consultant in the 
submittal are material and important and will be relied upon by the CNPM in 
awarding any contract;

* 
No employee of CNPM, CNB has an ownership interest in the business or is an
            Employee of the business;

* 
The contents of the qualification statements have been compiled independently 
and without consultation, communication or agreement with any other Contractor 
or potential Contractor;

* 
No contents of the Qualification Statement have been disclosed to any other firm 
or person who is a Contractor or potential Contractor, and they will not be 
disclosed on or before the submission deadline specified in the cover letter of this 
RFP:

* 
No attempt has been made or will be made to induce any firm or person to refrain 
from submitting a Qualification Statement on this solicitation;

* 
The Qualification Statement is made in good faith and not pursuant to any 
agreement or discussion with, or inducement from, any firm or person to submit a 
complementary Qualification Statement;

* 
To the best knowledge of the person signing the Qualification Statement for the 
Contractor, the Contractor, its affiliates, subsidiaries, officers, directors, and 
employees are not currently under investigation by any governmental agency and 
have not in the last four (4) years been convicted or found liable for any act 
prohibited by federal, state, local or tribal law in any jurisdiction, involving 
conspiracy or collusion with respect to seeking or acquiring any public contract;

* 
To the best of the knowledge of the person signing the Qualification Statement for 
the Contractor and except as otherwise disclosed by 
the Contractor in its 
Qualification Statement, the Contractor has no outstanding, delinquent obligations 
to any federal, state, local or tribal entity, including but not limited to, any tax 
liability.

____________________________

Print Name

_____________________________

Title

_____________________________

Company

_____________________________

Address

_____________________________

City, State, Zip

_____________________________

E-Mail Address


_____________________________

Telephone Number

_____________________________

Fax Number

_____________________________

Signature of Authorized Individual

_____________________________

Date
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