ARCHITECTURAL DESIGN & CONSTRUCTION SERVICES

REQUEST FOR PROPOSAL

FOR

A FREE STANDING STARBUCKS
ON LOT 2 SOUTH, BLOCK 1
3286 Cherokee Springs Rd., Tahlequah, OK  74464
CHEROKEE SPRINGS PLAZA – RETAIL 

www.cherokeespringsplaza.com
Muskogee Avenue & South Ridge Road

Tahlequah, Oklahoma
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TAHLEQUAH, OKLAHOMA

Design/Construction Services Requires: Standard Scope of Work

Cherokee Nation Property Management, L.L.C. (Owner), desires to build a free standing 2,100 (+/-) square foot Starbucks to be located on the southern portion of Lot 2, Block 1 Cherokee Spring Plaza, Tahlequah, Oklahoma with an address of 3286 Cherokee Springs Rd., Tahlequah, OK  74464. A 20% Set of Conceptual Plans have already been developed and are attached as part of this Bid Package. The Owner’s primary objective in utilizing the design build approach is to bring the best available integrated design and construction experience to this project. The successful Bidder must be able to demonstrate that they have completed similar projects and have the financial capability to perform over the contract term. Services provided will include complete architectural and construction capabilities, structural, mechanical, electrical, plumbing, and civil design services typical for a free standing Starbucks commonly found in similar market areas. Responses from Bidder’s must include recommendations on the placement and design of the building. Owner will only accept all-inclusive, LUMP SUM proposals, (this is a Lump Sum Only Proposal Request). Prior to sub-contractors being selected, the successful Bidder will provide to the Owner a detailed spreadsheet with costs and descriptions of every phase of construction process. In addition, Bidder will provide complete specifications for each material being used as well as possible cost saving changes.
I. Proposal Requirements

1.  The following elements shall be included in each proposal submission:

a. Provide five (5) projects from the construction team that are 75% complete or completed in the last five (5) years that identify your firms experience with design-build projects.  Projects should be in excess of $1,000,000.00. At a minimum provide the following details for each project.

i. Name and description of project

ii. Location

iii. Names of prime contractor and designers

iv. Original Contract Amount

v. Final Contract Amount with reasons for any changes

vi. Original Contract Duration

vii. Final Contract Duration with reason for any changes

viii. Owner point of contact with valid e-mail address and phone number.  

b. Provide five (5) projects from the design team that are 75% complete or completed in the last five (5) years that identify your firms experience with design-build projects.  Projects should be in excess of $1,000,000.00. At a minimum provide the following details for each project.

i. Name and description of project

ii. Location

iii. Names of prime contractor and designers

iv. Original Contract Amount

v. Final Contract Amount with reasons for any changes

vi. Original Contract Duration

vii. Final Contract Duration with reason for any changes

viii. Owner point of contact with valid e-mail address and phone number.  

c. Provide resumes for the following positions:

i. Project Manager

ii. Estimator

iii. Superintendent

iv. Design Manager

d. Provide a Lump Sum Price that includes a complete and usable building and site improvements that complies with all required codes and ordinances as well the Owners requirements.
e. Confirm a start date from time of contract award.

f. Provide a comprehensive design/build project completion schedule.

g. Firms that possess in-house architecture and engineering may be rated more highly than other firms.

h. Proposals containing project experience where the proposing design and construction team worked together may be rated more highly than other proposals.

II. Programming Phase

1. Create a comprehensive Site Plan compatible with Owners Set of Conceptual Plans including site utilities, facilities and drainage planning.

2. Design and construct a free standing Starbucks commonly found in similar markets per the Set of Conceptual Plans.
3. Facilitate meetings with City staff as needed to develop basic components and traffic planning of building program, including City’s standard building systems, equipment and materials.
4. Obtain at Builder’s expense the required Geotechnical Report which recommends building foundations and paving design. Review, report and alert Owner of any issues found. Coordinate structural and civil engineer as related to the design. 

5. Obtain at Builder’s expense a Boundary and Topographical Survey for Lot 2, Block 1 for the subject site plan (approximately 0.8 acres on the southern end). Review, survey and alert Owner to any issues found. Coordinate with civil engineer for design.
6. Attend coordination meetings with Owner staff and any pertinent external agencies (County, State and Federal) as required to determine and gain approvals from all pertinent entities.

7. Provide a schematic cost estimate and conceptual project schedule. 
8. Prepare and submit three (3) sets of site plan program of spaces and adjacencies layout for review and approval.
III. Schematic Design Phase 

1. Facilitate meetings with Owner staff to review building square footage, required utilities, drainage, zoning and traffic needs to develop Schematic Design Documents.

2. Obtain and review applicable City standards and guidelines for applicable design criteria and provide design that meets City codes.

3. Attend Pre-Development meeting and address points of clarification regarding the project.

4. Prepare and submit three (3) sets of Schematic Design Documents, Preliminary Specifications, Schematic cost estimate and schedule to the Owner staff for review and approval.  (20% plan review).  Components to include: 

a. Site plans, paving layouts, traffic circulation

b. Building circulation

c. Exterior elevations, rendering and color palette

d. Critical building sections and details

e. Relevant right of way information such as easements, building set-backs etc.

f. Location of utilities and sizes

5. After receiving schematic design comments, meet with:

a. Planning Department, Building officials and Fire Marshall to review project requirements.

b. City Engineer and City of Tahlequah to review project drainage.
c. Tahlequah Public Works to review utilities.
6. Respond in writing to all City comments on plans.
7. Coordinate with private utilities and service providers.

IV. Design Development Phase

1. Facilitate meetings with Owner staff to develop Design Development Documents. 

2. Prepare and submit three (3) sets of Design Development Documents including Detailed Specifications, Cost Estimate and schedule to the City staff for review and approval. (65% plan review).  Components to include: 

a. Site plans, paving layouts, traffic circulation, lighting, signage and utilities 

b. Floor plans, Structural, Civil, Architectural, Storm Water Pollution Prevention Plan (SWPPP), MEP, Fire Protection and landscaping

c. Exterior elevations, rendering and color palette

d. Building sections and details

e. Interior elevations 

f. Drainage Study and calculations 

g. Report addressing all City’s Design Criteria and Code requirements

3. Respond in writing to all City comments on plans. 
4. Coordinate final utility plans.
V. Construction Documents Phase

1. Prepare complete Construction Documents and Specifications and submit three (3) sets to City staff for Code and general review and approval (95% plan review).  

2. Attend follow up meetings with Fire Marshall, Storm Water, City Engineer, Planning and Chief Building Official (CBO).

a. Obtain Owner’s approval and signature of plans.

3. Complete Platting and record Plat as required.

4. Complete final coordination with private utilities and service providers.

5. Prepare and submit three (3) complete sets of Construction Documents, including written responses, Specifications and Architect’s Cost Estimate and schedule to:

a. City for review and comment (100% plan review) 

b. City for formal Plan Review for Permit  

6. Correct plans to reflect issues noted by Review for Permit. 

7. Acquire all necessary approval signatures from City Engineer.

VI. Construction Phase

1. Coordinate site work permits and construction to begin prior to final building permit.
2. Coordinate with subcontractors on final bid numbers and costs savings.

VII. Construction Administration Phase

1. Facilitate Pre-Construction meeting and conduct regular [TBD time interval] progress meetings.

2. Provide Construction Administration.

a. Review, log and approve submittals, shop drawings, Request for Information etc.

b. Review Construction Materials Testing reports.

c. Review and approve applications for payment.

d. Coordinate with Construction Manager or Project Manager on all Requests for Change Proposals, Change Orders, etc. including maintaining a log of all such documents.

e. Provide direction for questions and concerns from the contractor and Construction/Project Manager in resolution of problems.

3. Provide Field Services for entire construction period.

a. Architect’s Construction Administrator to conduct a site visit a minimum of [times per week TBD], including observation of structural concrete placement, underground piping installation and inspections, mechanical/electrical/plumbing cover-up, masonry installation, ceiling cover-ups, etc.

b. Provide site visit report to Project Manager [TBD time intervals].

4. Conduct Substantial Completion Inspection, coordinate with Construction Manager/Project Manager to create punch list, substantiate that items noted are completed, and issue Substantial Completion Certificate.

VIII. Project Close Out

1. Provide Warranty Administration Services during the entire Warranty Period. Architect to issue Warranty Reports and review items after the Contractor has notified the City that these items are complete.

2. Provide support services as needed during the project close out process.

3. Obtain and review close out submittal from the contractor for completeness before transmitting to the Owner which include but are not limited to:

a. Contractor’s red lines and as-built notes

b. Warranty information

c. Material Safety Data Sheet (MSDS)

d. Operating Manuals

e. Start up and testing reports

f. City Building Inspector report

g. As-Built record drawings (in hard copy and digital format)

4. Issue Final Completion and Acceptance letter to the City recommending acceptance. 

Electronic Attachments: 

1. Owner’s Set of Conceptual Plans (hard copy and CAD files)
2. Landlord Work Letter – Construction Requirements & Standards
3. Starbucks Coffee Company Midwest / Mid-America Landlord Design Intent

4. Cherokee Springs Lot 2 & Lot 8 Phase I ESA 01292020
5. Cherokee Springs Plaza Updated Plat
6. Cherokee Springs Plaza Waterline Relocation (already completed)

7. Cherokee Springs Plaza Water Atlas - City of Tahlequah
8. Cherokee Springs Plaza Sewer Atlas - City of Tahlequah
9. Lot 2_South End Address - Cherokee County 911 Address Notification
10. Lot 2 Conceptual Slide with Starbucks south end & future restaurant north end
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