EXHIBIT “A”
SCOPE OF WORK

WHAT WE ARE SEEKING 
Through a proposal process, Cherokee Nation Businesses is seeking a Panic Button technology solution for housekeeping staff.  The solution will be used across three casino resort properties, with a total of 757 hotel rooms.
OVERVIEW OF CHEROKEE NATION ENTERTAINMENT 
Cherokee Nation Businesses (CNB) is the retail, gaming, entertainment, hospitality, and federal services segment of Cherokee Nation.  Entertainment lines of business operate under Cherokee Nation Entertainment (CNE).  CNE manages 10 casinos, restaurants, entertainment venues, retail shops, fuel/convenience stores, golf courses, a cultural tourism program, tourist welcome centers, museums, hotels, a horse racing track, and an RV campground.  Federal services lines of business operate under Diversified Businesses.  Diversified Businesses manages government contracts across 35 subsidiary companies, and operates in multiple countries.
TECHNOLOGY REQUIREMENTS

The following capabilities must be met to qualify for the bid process.  Please indicate whether these capabilities are out-of-box or require development/customization.  If development/customization is required, include these fees in your quote.
1. Push notification that pinpoints the employee’s exact location.
2. Loud, audible that lets staff know that an alert has been sounded, and can be heard by others within distance.

3. Notifications that distinguish between falls or injuries versus a compromised position.

4. Time-stamped event logging for each instance where the button was pushed.
5. Identification of the person in distress.

6. No dead zones.

7. Notification must go directly to Security Operations who will then dispatch the officer to the location where the panic has been activated.

8. Must integrate with HotSOS for Housekeeping Staff, or have an open API to support integration (please specify).
9. Must also have the ability to operate independent of HotSOS for non-Housekeeping staff.

10. Must have a fob that can be on the person at all times.

11. Must have audit capabilities.

ADDITIONAL INFORMATION

Please answer the following in your proposal:
· Describe the replacement/maintenance process and schedule for devices (battery, hard wired, etc.), and any associated costs.
· Describe the firmware updates that are required with the solution.  How often?  What is required to make the updates?

· Describe how compatibility with HotSOS is maintained with firmware upgrades.

· How do the devices pinpoint the location of the employee in distress?  What is the level of accuracy?

· How do the devices follow the location of the employee if they move from where the alert was triggered?

· What are the alert features?  Where can they be sent?  To what level can they be tailored to our business need?

· What out-of-the-box integrations are available with little to no development?

· Does the system have an open API? 
ESTIMATED TIMELINE:

· March 13, 2020 – RFP Posted
· March 20, 2020 – Questions due

· March 25, 2020 – Response on questions 
· April 10, 2020 – Bid Closes & Bid Opening
· Thru April 17, 2020 – RFP Evaluation (review, discovery, analysis)

· May 1, 2020 – Vendor selection
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