Scope of Work:

Market Analysis and Operating Projections

PPE / Mask Manufacturing Facility


Project Overview:

Cherokee Nation Businesses seeks a consultant to provide a marketing and operations study for a personal protective equipment (PPE) mask manufacturing facility. This facility is currently located in Stilwell, Oklahoma with a satellite facility in Hulbert, Oklahoma, and will be wholly owned by Cherokee Nation Businesses, LLC. (CNB).  CNB is the business holding company of the Cherokee Nation, the largest sovereign tribal nation in the US.
Study components:
1) Gather Background:  Work with CNB and Cherokee Nation personnel to understand the current status of the project, relevant project history, operating environment, constraints, and initial assumptions.  Full details of the facility and project history will be made available to the selected provider.
2) Market / Operations Analysis: describe and quantify the addressable market for the target facility, including an analysis of market trends, competitors, and market capture projections based on the target facilities’ scale and composition. Provide recommendations on product mix and distribution, key customer markets, and any critical components required to maximize success of the facility (Ex: environmental best practices, labor practices). Review current inventory practices and provide recommendations on industry standards and / or best practices around inventory control in this market.
3) Regulatory / Compliance Environment:  Describe and clarify the relevant regulatory regimes which will or could affect the target facility, including required certifications, environmental requirements, inspections, provide recommendations on an internal compliance program, and provide estimated costs associated with regulatory compliance (licensure, designated personnel, independent inspection costs, etc.) Identify and quantify the relative value of any optional certifications. Provide analysis on any known or likely future changes in the regulatory environment that will affect the business.
4) Financial projections and scenarios:  Based on assumptions from the initial inputs, market analysis, and regulatory regime, provide an operating financial pro forma with 3-5 years of projections. Describe growth scenarios (pessimistic, mid, optimistic) and any identified future capital expenditures that may be required to make those scenarios actionable.
5) Proposal Format: 
· Firm profile/expertise of organization:
· Describe the firm’s experience in conducting credible studies and provide examples of recent and relevant experience in this marketplace.
· Approach/methodology to achieve the objectives of the engagement:  

· Provide an estimate of the time and process phases and associated timelines to complete the project.  Describe proposed interactions with CNB and project management process.
· Staffing plan and team member experience for the engagement:
· Resumes of team members who will be working on this engagement

· Team members with similar project participation over the past 3 years

· Cost proposal to include:

· Total cost of project

· Travel expenses, if applicable

· Any other costs that may be necessary

· References:

· A minimum of three (3) corporate references, including name of principle, title and phone number.

· Estimated start date if awarded the contract.

· Proposals are to be emailed to the buyer, Charla Boroughs, at charla.boroughs@cnent.com by December 17, 2021 at 3:00 PM CST.  Please include a signed copy of the Confidentiality and Business Relationship/Non-Collusion Representations, included on the RFP posting. If you have any questions, contact the buyer at the above email.
6) Deliverables: CNB anticipates selecting a vendor in mid to late December, 2021.  Provide an estimate of the process phases and associated timelines to complete the project.  Describe proposed interactions with CNB and project management process. Final deliverables should include a comprehensive written report (submitted electronically) and a presentation or working session (virtual or in-person) with CNB personnel to report on findings.

