Cherokee Nation Businesses (CNB) is wholly owned by Cherokee Nation, the largest Native American tribe in the U.S.  We employ more than 7,500 people located in 26 countries, 50 states and 2 U.S. territories with employees working within 36 companies in three high-growth sectors.

CNB is soliciting requests for proposals from qualified consulting firms who specialize in designing and advising business process improvement functions.  The firm will assist CNB by reviewing current BPI Services practices, structure, tools, etc. and providing: 
· Recommendation on tools and techniques used by CNB BPI Services

· Recommendation on department structure

· Recommendation on potential service offerings

· Recommendation on job descriptions and requirements

· Recommendation on how to best partner with other CNB support and governance functions
· Recommendation for a platform and structure of a process map library 
· Potential phase 2 to include support implementing recommendations and training BPI resources
Proposal Format

· Firm profile/expertise of organization

· Describe the firm’s experience in providing business process improvement.
· Approach/methodology to achieve the objectives of the engagement.
· Staffing plan and team member experience for the engagement

· Resumes of team members who will be working on this engagement

· Team members with similar project participation over the past 3 years

· Cost proposal to include:

· Total cost of project
· Travel expenses, if applicable

· Any other costs that may be necessary

· References:
· A minimum of three (3) corporate references, including name of principle, title and phone number.
· Estimated start date if awarded the contract and anticipated timeline.
· Proposals are to be emailed to the buyer, Charla Boroughs, at charla.boroughs@cnent.com by January 7, 2022 at 3:00 PM CST.  If you have any questions, contact the buyer at this email, as well.
