CNB Cultural Tourism 
REQUEST FOR QUALIFICATIONS

Request for Qualifications (RFQ) to identify a qualified vendor to offer program planning, master planning and architectural development services for a camp and conference center that will serve as a national destination with a community focus. Qualified firms should demonstrate experience with national level camp and conference centers, historic restorations and visioning for new site developments. Program planning services will include the analyzation of camp conference trends, analyzation of existing camp/conference capacity and recommendations for future growth, consultation on necessary site amenities including onsite lodging, food and beverage service, interpretive center, community gathering space, site access, outdoor and recreational amenities and other facilities required for a state of the art camp and conference center. Firms will be expected to provide full service master planning, space programming, conceptual design and architectural development for state of the art center. Firms will evaluate current site facilities and existing amenities and provide recommendations on how they will fit into future camp and conference center needs. Firms will also explore recommendations for additional facilities and amenities needed to create a state of the art camp and conference center that will serve youth camps, professional retreats, conferences, community gatherings, and cultural lifeways and help interpret the historic legacy of the existing site. 
The site is listed on the National Register of Historic Places and currently consists of several structures. Restoration efforts of current historic structures will be guided by the Secretary of Interior Standards for Historic Preservation.  Additional structures and any new potential developments should reflect the historic nature of the property. In the selection process, the supplemental qualifications questionnaire will be utilized to identify those architectural firms with experience in historical rehabilitation and coordination through the Secretary of Interior Standards for Historic Preservation.  

The property is located in a rural setting consisting of a 250 acre facility with Dormitory housing for up to 175, dining hall with full kitchen, administrative offices, swimming pool, primitive camping sites, RV Hook ups, historical conference center, overnight cabins, walking trails, picnic shelters, recreation & playground offering team-building activities. 
Each phase of the project will require planning sessions to develop written programs to include an overview of the future intended use of the buildings or building elements; to address public access and facilities or provisions necessary for staffing purposes; cultural plans for usage; cost estimates and timeframes needed to implement and complete the work; and identification of specialty trades required to complete the renovations per the Secretary of Interior Standards for Historic Preservation guidelines.

To qualify, firms must have similar project and services experience of the property listed above. Services will include Master site planning to determine full extent of possible use, preliminary design, cost estimates, construction plans and help owner with facility programming. The minimum scope of professional services shall include onsite analysis and review of current conditions and amenities. 

 The architect must provide an hourly rate sheet to be submitted with the AIA B305 - 1993.  As noted, the supplemental questionnaire will address qualifications and experience that may not be incorporated into the AIA DOCUMENT B305 - 1993.  

CONSIDERATIONS DURING SELECTION PROCESS WILL INCLUDE:

1. Completion of the AIA DOCUMENT B305 - 1993

2. Experience with historical preservation with a focus on all historic residential preservation experience.

3. Experience with Secretary of Interior Standards for Historic Preservation.

4. The Architect’s list of consultants:  structural engineers, civil engineers, electrical and mechanical engineers, and others required to complete the scope of work.

5. The architect’s programming experience and proposed method/approach for developing the project program.

6. The architect’s hourly rate sheet.

7. Provide a fee structure based on an example budget of $1M. 

8. Provide bond rate and any claims information on E&O

Current features include Full Complex Building list & Site Map (See Exhibit A).
