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Request for Qualifications - 
                                         Construction Management Services


I. INTRODUCTION

Cherokee Nation is proposing funding to expand affordable housing options for Cherokee citizens across the reservation. The legislation’s new home construction funding will help shorten wait times for current applicants under the Housing Authority of the Cherokee Nation’s New Home Construction Program.
Cherokee Nation Businesses (“CNB”) is Requesting for Qualifications from experienced firms to provide Construction Management Services. CNB seeks the services of qualified Construction Managers with expertise in all phases of the design and construction of affordable housing. Construction Management Services will be evaluated and selected to provide services within the Cherokee Nation Reservation. Contracts may be issued for one or more service providers. 
The selected firm shall have either in-house expertise, or qualified subconsultants, to provide the following services.

II. SCOPE OF SERVICES 
I. General/Pre-Construction Services
I. Architectural and specification documents to be provided by CNB

II. Conceptual planning and feasibility report 
III. Civil design to include soils report, survey, infrastructure development, topography, streets, storm drainage, sidewalks, water and sanitary services
IV. Engineering to include all required Civil, Mechanical, Electrical and Structural 
V. Coordinate with regulatory authorities

VI. Constructability review 

VII. Cost estimating and budgeting  
VIII. Preparation of contracts with professional consultants and contractors

IX. Coordinates/communicate with project, design, consulting teams to maintain project schedule and budget

X. Prepare and maintain project schedule and budget 
XI. Document management and reporting
XII. Ensure that all design and implementation of work complies with Federal, State, Local laws, building codes, rules and regulations  
II. Construction Management 
I. Change management/reporting
II. Schedule tracking and construction reporting
III. Compliance inspection reporting 

IV. Testing/Quality control 

V. Document control 

III. Closeout/Commissioning 
I. Quality Assurance 

II. Punch list coordination 

III. Distribution of closeout documents 

III. QUALIFICATION 
I. Completeness of the Proposals

II. Brief profile of the firm’s organization and history 

III. Project understanding, scope, and approach to provide services efficiently

IV. Experience and qualifications of the firm and project team members

V. Practical and educational experience in the real estate development process

VI. Indicate your firm’s approach to providing the services elements

VII. Business experience having had success in working with Tribal Entities
IV. FEE PROPOSAL 
The Construction Manager shall provide the following based on a 20-acre 25 home subdivision with utilities on surrounding of site, site needing infrastructure developed with water, electric, gas, sewer, storm water, and streets:
I. Construction Management pre-construction/design services at fixed percentage 
II. Construction Management fixed general conditions 
III. Construction Management Fee for site improvements, infrastructure, and housing cost    

IV. The Provided plan is for reference only to develop a cost comparison for budgetary purposes. Provide a cost breakdown of attached Housing plan – CNVH Vian-House 5M

I. Breakdown should include:

I. Framing 

I. Framing

II. Trusses

III. Sheathing

IV. General metals, other

II. Exterior Finishes

I. Exterior wall finish 

II. Roofing

III. Doors/Windows

III. Major Systems

I. Plumbing

II. Electrical 

III. Mechanical 

IV. Interior Finishes

I. Insulation

II. Drywall

III. Interior trim, doors, and mirrors

IV. Painting 

V. Lighting

VI. Cabinets/countertops

VII. Flooring

VIII. Appliances  

V. Other Associated Costs
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