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CHEROKEE NATION
REQUEST FOR SEALED PROPOSALS
FIDUCIARY CONSULTING SERVICES

ADDENDUM 01

The following questions and/or requests for information were received by the
deadline mandated in the Request for Proposal.

QUESTION:

RESPONSE:

QUESTION:
RESPONSE:

QUESTION:
RESPONSE:

QUESTION:

RESPONSE:

QUESTION:
RESPONSE:

QUESTION:

RESPONSE:

Approximately how many assets are in the Plan? We saw reference in the RFP to
$200 million but wanted to make sure.

There are two (2) plans: Plan 1 has employees and Plan 2 has elected and
appointed officials. Both have the same plan provisions and same investment
choices. The plan(s) amount are substantially higher currently.

Who is your record-keeping partner?
Bank of Oklahoma Financial

What are The Nation’s employee education needs?
None, this is handled by the Retirement provider

Under the Questionnaire section, letter x.... What did you mean by “are you a
Fee only or Fee Based Consultant?” I presume you meant to ask if we work for a
fixed fee or an asset-based fee?

A fee only advisor is compensated only by the client. A Fee Based consultant
could also earn commissions from financial products.

Is this RFP for the 401k Plan offered to Tribal Government employees and not the
401k for the Cherokee Nation Businesses employees?
Correct, just Tribal Government.

Can you please provide the most recent Plan Report showing plan assets, the
investment options for participants and the assets in each of those investment
options?

There are two (2) plans: Plan 1 has employees and Plan 2 has elected and
appointed officials. Both have the same plan provisions and same investment
choices. The plan(s) amount are substantially higher currently. The exact
details will be shared with the firm making the successful offer.
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QUESTION:
RESPONSE:

QUESTION:
RESPONSE:

QUESTION:
RESPONSE:

QUESTION:
RESPONSE:

QUESTION:
RESPONSE:

QUESTION:
RESPONSE:

QUESTION:

RESPONSE:
QUESTION:
RESPONSE:

QUESTION:

RESPONSE:
QUESTION:

RESPONSE:

Can you please provide the Investment Policy Statement (IPS)?
Please see attached information.

Is the Nation looking for 3(21) or 3(38) services?
3(21)

Who is the plan’s current recordkeeper?
Bank of Oklahoma Financial

What are the plan’s current assets?
The exact details will be shared with the firm making the successful offer.

How many participants are currently in the plan?

Plan 1, Division 1, has 5475 total participants with a balance. Plan 1,
Division 2 has 224 participants with a balance. Plan 2 has 31 participants
with a balance.

Can the Cherokee Nation confirm that you will be issuing an RFP for
recordkeeping/administration?
No RFP will be issued at this time.

Does the Cherokee Nation currently partner with an advisor/fiduciary in the role
requested? If so, which firm, what is their current fee, and are they welcome to re-
bid?

No

[s the Cherokee Nation seeking an advisor to act in a 3(38)/discretionary or
3(21)/directed fiduciary role?
3221

Page 13 of the RFP reads “Meet onsite with Cherokee Nation Pension
Committee.” What is the expected frequency of Pension Committee meetings?
May they occasionally be attended virtually?

Quarterly. In-person is preferred, but some may be virtual.

What program, if any, is currently in place for participant education on the plan
and related topics?
Bank of Oklahoma
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QUESTION:

RESPONSE:

QUESTION:
RESPONSE:

QUESTION:
RESPONSE:
QUESTION:
RESPONSE:

QUESTION:
RESPONSE:

QUESTION:
RESPONSE:

QUESTION:
RESPONSE:

QUESTION:
RESPONSE:

QUESTION:

RESPONSE:

We wanted to confirm whether the full Cyber Liability requirement listed in the
RFP, inciuding the $2,000,000 per claim / $2,000,000 aggregate limit and waiver
of subrogation, is intended to apply to the fiduciary consultant performing the
scope described in the RFP, or whether that requirement may have been intended
for vendors with direct custody, recordkeeping, data administration, or
participant-data system responsibilities.

The Cherokee Nation stands firm on the stated insurance requirements.

Who is your plan currently kept with?
Bank of Oklahoma Financial

Why did you go out to RFP?
The plan needs an investment advisor to review plan investments and make
recommendations.

Do you have a fiduciary consultant that you work with currently, and if yes, which
firm?
No

If so, can you share what you are paying in consulting fees?
N/A

Can you please share your Investment Policy Statement (IPS)?
See prior response

Can we please have a list of all funds, including tickers and fund balances within
the investment menu?
See prior response.

What are your three top priorities for the plan?

Some of the important priorities are having diversified investments,
quarterly review of investments, and encouragement of participant’s
maximizing their retirement.

Can you advise how often your Retirement Committee meetings are and whether
the fiduciary consultant needs to attend these in-person, virtually or a combination
of both? Do you have dates and times already established for these meetings or do
those get scheduled in conjunction with the consultant?

Quarterly Meetings and in-person is preferred. Virtual may be an option
periodically. Meetings are scheduled in conjunction with the consultant.
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QUESTION: If you have a consultant, has your current consultant been acquired by another
firm (insurance brokerage, investment brokerage firm, wealth management firm,
etc.) within the last five years?

RESPONSE: No current consultant.

QUESTION: We have all of your stated insurance and liability requirements, with the exception
that we currently hold $1 million per occurrence in insurance coverage for Cyber
Liability. Are you willing to make an exception to your $2 million requirement?

RESPONSE: The Cherokee Nation stands firm on the stated insurance requirements.

ATTACHMENT TO ADDENDUM 01 — INVESTMENT POLICY STATEMENT
INCLUDED STARTING ON PAGE 6.
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ATTACHMENT TO ADDENDUM 01 - INVESTMENT POLICY STATEMENT

Plan Purpose and Objectives
The Cherokee Nation established the Plan to provide employees with a vehicle to accumulate assets to
fund retirement. It is intended to be operated as a governmental plan.

The plan is intended to provide eligible employees with the long-term accumulation of retirement
savings through a combination of employee and employer contributions to individual participant
accounts and the earnings thereon.

The Plan’s participants and beneficiaries are expected to have different investment objectives, time
horizons, and risk tolerances. To meet these varying investment needs, participants and beneficiaries
will be able to direct their account balances among a range of investment options to construct
diversified portfolios that reasonable span the risk/return spectrum. Participants and beneficiaries
alone bear the risk of investment results from the options and asset mixes that they select.

The primary objectives of the Plan include:
e Maximize return with reasonable and prudent levels of risk.
e Provide returns comparable to returns for similar investment options.
e Provide exposure to a wide range of investment opportunities in various asset
classes.
o Control administrative and management costs.

The Pension Committee will select and monitor investment options that support the attainment of the
Plan’s objectives.

Roles and Responsibilities

Those responsible for the management and administration of the Plan’s investments include, but are
not limited to:

The Cherokee Nation, which is responsible for selecting the trustee(s); hiring the recordkeeper and/or
investment advisory consultants; and appointing the members of the Pension Committee, which is
responsible for:

Establishing and maintaining the Investment Policy Statement.
Selecting investment options.
Periodically evaluating the Plan’s investment performance and recommending
investment option changes.
e Providing Plan participant investment education and communication,

The Plan’s trustee(s), which is responsible for holding and investing plan assets in accordance with the
terms of the Trust Agreement.



The recordkeeper, which is responsible for maintaining and updating individual account balances as
well as information regarding plan contribution, withdrawals, and distributions.

Selection of Investments and Managers

The selection of investment options offered under the Plan is among the Cherokee Nation/Pension
Committee’s most important responsibilities. Set forth below are the considerations and guidelines
employed in fulfilling this fiduciary responsibility,

Investment Selection

The Plan intends to provide an appropriate range of investment options that will span the risk/return
spectrum. Further, the Plan investment options will allow Plan participants to construct portfolios
consistent with their unique individual circumstances, goals, time horizons and tolerance for risk.
Major asset classes to be offered include:

Money Market/stable value/fixed account
Diversified bond (domestic)

Large company stock

Medium company stock

Small company stock
Global/International stock

Other categories may be offered at the option of the Pension Committee.

After determining the asset classes to be used, Cherokee Nation must evaluate investment managers

and choose managers to manage the specific investment options. Each investment manager must meet

certain minimum criteria;

1. It should be a bank, insurance company, or investment management company or an investment

adviser under the Registered Investment Advisers Act of 1940.

2. It should be operating in good standing with regulators and clients, with no material pending or
concluded legal actions. '

3. It should provide detailed additional information on the history of the firm, its investment
philosophy and approach, and its principals, clients, locations, fee schedules and other relevant
information.

Assuming the minimum criteria are met, the particular investment under consideration should meet the

following standards for selection:

1. Performance should be equal to or greater than the median return for an appropriate, style-
specific benchmark or peer group over a rolling three or five-year period.



2. The 36 and 60 month weighted average risk-adjusted return, i.e. (Sharpe ratio) ranking should
be in its peer group’s top S0 percentile ranking.

3. It should demonstrate adherence to the stated investment objective of the fund.

4. Fees should be competitive.
Investment Monitoring and Reporting
Monitoring will be performed on at least an annual basis and utilize the same criteria that were the
basis of the investment selection decision. If overall satisfaction with the investment option is
acceptable, no further action is required. If the funds do not meet 3/5 year criteria as listed below, the

funds will be flagged for review by the Pension Committee. The Pension Committee will then
determine the appropriate action. The fund will be placed on the Watch List or terminated.

(Rolling Periods:)
Three Years ___Five Years
The total rate of return The total rate of return
should equal or exceed should equal or exceed
the median return of the the median return of the
Funds’ peer group. Fund’s peer group.
OR

The total rate of return should The total rate of return
equal or exceed the return of the should equal or exceed
fund’s benchmark index. The return of the fund’s

Benchmark index.

If a fund remains on the watch list for longer than one calendar year, the Pension Committee shall take
one of the following courses of action:

* maintain the fund with no changes, in light of all relevant circumstances, but keep
the fund on the watch list for ongoing monitoring

¢ adopt a new fund and continue to offer the original fund, if offering both funds does
not adversely effect the cost to administer the plan

e adopt a new fund as a replacement for the original fund. The committee shall
decide if the assets in the terminating fund shall be transferred to the new fund or
transferred to a fixed account/stable value fund.

» adopt a new fund as a replacement for the original fund. Assets will be mapped to
the new fund.



